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MINUTES
BOARD OF SUPERVISORS
COUNTY OF YORK
Regular Meeting
April20,2021
6:00 p.m.
Meeting Convened. A Regular Meeting of the York County Board of Supervisors was called to
order at 6:00 p.m., Tuesday, April 20, 2021, in the Board Room, York Hall, by Chairman W.
Chad Green.
Attendance. The following members of the Board of Supervisors were present: Walter C. Za
remba, Sheila S. Noll, W. Chad Green, G. Stephen Roane, Jr., and Thomas G. Shepperd, Jr.
Also in attendance were Neil A. Morgan, County Administrator; Mark L. Bellamy, Jr., Deputy
County Administrator; and James E. Barnett, County Attorney.
Invocation. Reverend Ashley Isernhagen, St. Luke's United Methodist Church, gave the invoca
tion.
Pledge of Allegiance to the Flag of the United States of America.
Allegiance.

Mr. Roane led the Pledge of

PRESENTATIONS

I

CHILD ABUSE AND ELDER ABUSE PREVENTION MONTHS AND PARTNERSHIP WITHIN THE
COUNTY
Ms. Margaret Mach-Yaroch. Director of York/Poquoson Department of Social Services, recog
nized that April is Child Abuse Prevention Month and May is the beginning of the Adult Abuse
Awareness Month also known as Elder Abuse Awareness Month. She then gave a presentation
stating the following facts:
Child Protective Services
• In FY 2020, the agency received a total of 680 Child Protective Service reports.
• Out of those, 57 became Child Protective Services investigations and 235 became Family
Assessments.
Prevention Services
• The Prevention Services Programs are a proactive measure to keep families together
through early intervention.
• In FY 2020, the agency worked 210. prevention cases: 177 in York County and 33 in
Poquoson.
Adult Protective Services
• The Adult Protective Services uµit investigates reports of abuse, neglect, and exploita
tion of older and incapacitated adults.
• In FY 2020, the agency responded to a total of 300 calls. Out of those, 193 became in
vestigations.
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Elder Abuse Awareness
• May, 2021 - community activities are planned to draw attention to the needs of the el
derly population.
• Ongoing efforts to assist any elderly clients who may not have had the opportunity to
receive a vacci,ne.
·

Ms. Mack-Yaroch shared that York Poquoson Social Services, in partnership .with the Sheriff's
Office, Fire and Life Safety, and the Emergency Communications Center, participated in a
ceremony to publicize the importance of preventing child abuse noting that pinwheel gardens ,
were planted in front of buildings and entranceways. She added the focus for Social Services
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nationwide and locally is prevention and to offer services to prevent children from getting to the
point that they need to enter into foster care. More money is being directed towards children's
services and prevention services so that they can minimize the impact and keep more families
together. Social Services also partnered with the Sheriffs Office to construct two little libraries,
one for children and the one for adults. Ms. Mack-Yaroch stated their mission is to assist in
the basic needs of the citizens, to promote self-sufficiency, and to protect vulnerable children
and adults.
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Mrs. Noll thanked Ms. Mack-Yaroch for her enthusiasm and the visibility that is important to
everyone.
Mr. Zaremba had no questions but commented it was a great presentation.
Mr. Roane asked about the number of cases that were mentioned and how they compare his
torically.
Ms. Mack-Yaroch replied they have been mostly in line with the previous years. However, she
noted an increase in the APS cases that they have received this year and due to the pandemic,
staff has been going into homes to ensure their safety. She explained that while those numbers
show an increase, when they actually become founded the number of cases decreases and
stays in line with previous trends.
·
Mr. Roane questioned how long it typically takes to investigate an abuse case in order to con
clude if it is founded.
Ms. Mack-Yaroch stated it really depends on what the initial call was that led to the investiga
tion. She added that staff wants to close them efficiently, but they do not want to do so before
they have justification to state that there is no reasonable suspicion of abuse.
Mr. Roane then asked on typical cases are they talking days or weeks for a case to get resolved.
Ms. Mack-Yaroch answered if there is nothing to find, it is typically days.
Mr. Shepperd asked how many cases are assigned to each caseworker.
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Ms. Mack-Yaroch replied that it varies with each caseworker. She then provided some back
ground on the Social Services Department and the different employees that handle a variety of
cases. She added that although she did not have an exact caseload, she could provide a de
tailed copy of the breakdown if needed.
Mr. Shepperd questioned the workload and whether Social Services is staffed properly to be
able to handle the workload.
Ms. Mack-Yaroch answered that York/Poquoson Social Services is one of the most highly re
garded Social Services Departments in the state. She noted that the department recently un
derwent an annual review which indicated that the number of cases continues to rise for our
locality and the state as a whole. The review also concluded that our Social Services Depart
ment operates at the highest level of standards. She added their caseloads are much smaller in
comparison to larger localities; however, the York/Poquoson agency is actually a level two in
the State of Virginia and is referred to as a medium size agency.
Chairman Green asked her to define level two and how the scale works and was it based on
physical size or population size.
Ms. Mack-Yaroch explained the level is based on size and the amount of servi~es that are pro
cessed and received for the County, making York/Poquoson a level two. She added population
does play into the size of the agency as well, making Virginia Beach, for example, a level three
agency.
LEGISLATIVE UPDATE
James Barnett, County Attorney, gave an update on the General Assembly explaining the ses
sions and the calendar for a six week session. He pointed out that most of the bills that made
it to the General Assembly passed and will be considered during the special session; however,
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neither of the sessions focus on local government issues. He then provided the following over
view of the important bills:
Transportation, Senate Bill 1350 and House Bill 2071 - Companion bills that require
the Commonwealth Transportation Board to take resiliency into account when develop
ing their six year plan.
Budget Amendment 447 110c - Sent to the Governor without any recommendation to
change it. Of note, he stated that this amendment includes setting aside $93 million for
Hampton Roads Express Lanes.
Section Five Redux, Redistricting - The County may have tp address this matter of re
districting, a covered practice, later this year. He then sited some examples of a covered
practice including an annexation or voluntary boundary line adjustment change, in
crease in the size of the elected governing body for boundaries of election districts, etc.
Freedom of Information Act - Mr. Barnett identified some of the changes which includes
a change in the Board's rules of procedure.
Senate Bill 1271 - Under FOIA allows a remote meeting not only in a gubernatorial dec
laration of an emergency, but also when there is a local declaration of emergency. This
bill provides localities with more flexibility.
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House Bill 2207, companion bill is Senate Bill 1375 - Established as a presumption that
COVID-19 causing death or disability of firefighters, EMS personnel and law enforce
ment officers and some correctional officials be compensated under workers compensa
tion and it applies to any COVID infection that occurred on or after July 1-, 2020 with a
retroactive effect.
Collective Bargaining Bill -Adopted in 2020 will become effective May 1, 2021. No local
ity in Virginia is required to engage in collective bargaining, but it is permitted if the lo
cality by ordinance agrees to do so. He then described the legalities of the bill.
House Bill 2001, Building Standards for Certain State and Local Government Buildings
- If a new building of greater than 5,000 gross square feet in area is constructed or a

building renovated where the cost exceeds 50 percent of the value of the building, then
as part of the construction an electric vehicle charging stations must be included.
House Bill 5043 and companion Senate Bill 5038 - Initiates a Marcus System whereby
the Department of Criminal Justice Services and the Department of Behavioral Health
and Development Services will coordinate a program to develop an appropriate response
by law enforcement when a mental health component is involved in a case.
House Bill 2312, Marijuana Legalization Bill - Mr. Barnett ·advised when the bill came
out of the Governor's office the General Assembly, both houses, narrowly adopted it. He
added the bill will legalize marijuana possession and also the growing of four plants ef
fective this year as of July I. He also went into more detail about retail sales and the
regulations that would not go into effect until at least 2023.
Senate Bill 1398, taxes on short-term rentals (STR) and hotel rooms - Mr. Barnett ex
plained how the taxes on STRs and hotel rooms were based upon the amount paid to
the STR or hotel and not the portion that may have been paid to a second party such as
booking.com, etc. With the passage of this bill the entire amount paid by the consumer
for the room, whether directly to the hotel, STR or a second party, is taxed.
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Senate Joint Resolution 308 - Established a study by JLARC (the Joint Legislative Audit
and Review Committee) to study the impact of COVID on Virginia's public school stu
dents and school employees which is to be completed by November 30, 2022 and made
available to the next 2023 General Assembly session.
House Bill 2030 - Directs the Department of Agriculture and Consumer Services to
study the beekeeper pollinator protection plan and make recommendations to help pre
serve pollinating insects no later than December 1, 2021.
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Mr. Barnett stated he only commented on the most noteworthy bills. However, a more complete
list of the adopted bills can be compiled and sent to the Board should they so desire.
Mr. Zaremba questioned when the exact date of legalization of marijuana would occur.
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Mr. Barnett replied legal possession of marijuana as previously described is July 1, 2021. He
noted there are other aspects of the bill, with respect to sales or the criminal penalties, which
need to be readopted by next year's General Assembly in order to become effective; however,
possession and growing of up to four marijuana plants will be effective this summer.
Mr. Roane sought confirmation that as of July 1, 2021 marijuana possession and growing up to
four such plants becomes legal. However, since retail sales of the substance have not been
legalized how one would obtain it.
Mr. Barnett answered that currently the only legal way to obtain marijuana is to grow it your
self.
Mr. Roane added that he spoke with Major Montgomery of the Sheriffs Office who stated that
he believes it can be gifted.
Chairman Green thanked Mr. Barnett then asked if any of the tobacco retailers in the room
wanted to speak regarding the sales or decriminalization of marijuana. After no comments he
moved to the Citizen Comment Period.
CITIZENS COMMENT PERIOD

Dalila Johnson, 216 Ashton Drive, spoke concerning the 2021/2022 York County School Budg
et. She expressed appreciation that York County found a way to keep all school staff employed
and no one was furloughed during the pandemic. She then commented on the future and the
desperate need to restore a couple things for educators regarding the pay scale and onboarding
of new versus tenured employees. She pointed out that this is demoralizing for teachers as
they see other divisions receiving the full percentage salary and keeping up with the associated
steps. She reminded the Board that teachers are being asked to step up and do more, not just
during COVID but every day. She then asked the Board to find a way to restore steps and
bring teachers closer to the experience step they have qualified and worked for.
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Victor D. Shandor, Ed.D. Division Superintendent, York County School Division, 114 Pamunk
ey Tum, thanked Mr. Morgan and his team for advocating to get both the County and School
Division employees access to vaccines as quickly as possible. He went into details of the coor
dination and support that was taken to successfully get the plan going and thanked many
County employees that ware essential in the process. Dr. Shandor then thanked the Board,
Mr. Morgan and County staff for providing $2 million of the Coronavirus Relief funds to support
the technology program that was initiated in direct response to the emergency mandated clos
ings of the schools last spring.
COUNTY ATTORNEY REPORTS AND REQUESTS

Mr. Barnett had no additional report at this time.
COUNTY ADMINISTRATOR REPORTS AND REQUESTS

Mr. Morgan stated he will comment at the start of the Public Hearing.
MATTERSPRESENTEDBYTHEBOARD

Mrs. Noll had no comments.
Mr. Zaremba spoke regarding the annual retreat with the School Division Youth Council, stat
ing the students had the opportunity to ask questions to both a Board of Supervisors' member
and a School Board member. He stated they had excellent questions. He then stated the Coun
ty usually has an annual retreat where they get together and set the course for the County in
terms of growth, economic development, green space, but ?ecause of the pandemic it did not
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occur. He added he would like an update on where the Steering Committee is with respect to
the Comprehensive Plan as well as having an update on the Economic Development path the
County is on to include philosophical underpinnings as to what direction they are going.
Mr. Roane had no comments.
Mr. Shepperd stated he would like to get an economic report on how the businesses are doing.
He then reported on the Hampton Roads Transportation Accountability Commission (HRTAC)
stating stage one of Interstate 64 is finished which cost approximately $140 million; stage two
is practically complete at approximately $175 million; and stage three is still in progress and is
going to cost approximately $244 million. Stage three was slated for a September completion,
but was extended to finish in December. Mr. Shepperd then spoke about several other trans
portation projects which are in progress including Bottoms Bridge, the Fort Eustis interchange
and the tunnel.
Chairman Green provided an update as a member of the Steering Committee. He commented
on the Comprehensive Plan stating that an upcoming progress report by Committee Chair, Mr.
King, and Vice Chair, Mr. Jons, is forthcoming very soon. He explained the Comprehensive
Plan is a document that we want to ensure has accurate information in each section and in
cludes citizen input. He noted that the Committee has done a good job with the challenge of
COVID and they are looking forward to getting back and having an in person meeting.
Mr. Zaremba replied that James City County is doing a parallel update on their Comprehensive
Plan and years ago the County agreed there would be coordination between the two jurisdic
tions because of the boundaries.
RECESS: Chairman Green called a recess at 7:01 pm, the meeting reconvened at 7:06 pm.
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PUBLIC HEARINGS

APPLICATION NO. UP-962-21, ANDREW PISKE: Resolution R21-54 (R).
The matter was considered and approved as amended on a vote· of 5:0. A summary of the
preceding is below.
Earl Anderson, Senior Planner, gave a presentation on Application No. UP-962-21 to approve a
request for an application to authorize firearms sales and gunsmithing as a home occupation
with on-premises customer/client contact on property located at 211 Henry Lee Lane. Mr.
Anderson concluded the Planning Commission recommended approval six to zero.
Mr. Zaremba asked Mr. Anderson to elaborate on the sale of weapons and to what extent can
the individual sell firearms in this business.
Mr. Anderson replied that Mr. Piske described his application as follows: he receives firearms
that people have previously purchased online, they are sent to him and he does the background
checks. He then sets up an appointment where the client comes to his home and fills out the
necessary paperwork and receives the firearm. Firearms will not be displayed with an oppor
tunity to purchase, but would be kept in a secure location.
Mr. Roane questioned what the remedy would be for any adverse impacts in the neighborhood.
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Mr. Anderson stated their process is complaint driven, so if there were problems with the Spe
cial Use Permit they could make a complaint to the Zoning and Code Enforcement Office. This
office would then investigate and provide any remedy to the complaint. He added, if the appli
cant was unwilling to comply, the County would go to court. The judge would then decide the
appropriate remedy and if they did not adhere to the order then the Special Use Permit could
be revoked.
Andrew Piske, 211 Herny Lee Lane, spoke as the applicant. He stated the primary operation of
the business is going to be gunsmithing and the second aspect of the. business is the Federal
Firearms Licensee (FFL) to facilitate transfers of firearms. He explained if an individual pur
chases a firearm from anywhere, a background check has to be completed and supporting
documentation has to be present. If it is not cleared, the firearm is sent back to the distributor
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or the original retailer. He then proceeded to explain that safety is of paramount concern to
him as he has a young daughter. Mr. Piske is not going to be advertising in magazines, forum
boards or the internet seeking customers, it is purely a word of mouth business. He added he
has zero intention of quitting his full-time job; and noted this is a side business. If it became
that large of an operation he would be looking at commercial properties. Mr. Piske stated on
there are cameras throughout his house, both in the interior and exterior. The weapons are
going to be secured in a commercially approved safe at all times and ammunition will not be
sold or kept anywhere near the firearms. He is expecting only a handful of customers a week
on the high end and the impact on the neighborhood would be considerably less than local
shipping companies, landscaping, and commercial trucks going through the neighborhood each
day. Mr. Piske is requiring customers to make appointments thereby mitigating any traffic
concerns. He pointed out that business hours are mandated for the business and have been
presented to the Bureau of Alcohol, Tobacco, Firearms and Explosives(ATF). Mr. Piske then
reiterated Mr. Anderson's earlier comments; there are a handful of these operations throughout
the County and there have not been any incidents. In other words, approval of the application
will not set a precedent. Furthermore, Mr. Piske is subject to unannounced ATF audits and,
everything that comes in and goes out must have serial numbers, times/dates and customer
information, which are all recorded and mandated by state and federal laws. Mr. Piske noted
that he and his customers will be parking in the driveway and that the application will be tied
to his name and not the property. As such, should he sell the house then the permit will inva
lid.
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Mr. Zaremba asked for more detail on how the transfer of weapons would occur.
Mr. Piske provided an exam,ple of purchasing from an online dealer. Should an individual pur
chase a hunting rifle online, it cannot be shipped to you because it is a serialized weapon that
is regulated. First it is shipped to a federally licensed individual to perform the background
check and then it is transferred to you. He added multiple pages of paperwork are completed
for himself and the applicant for the ATF and the State Police, which is maintained for 20
years. He does not receive a percentage of the firearm sale only a documentation fee, so the
income is minimal, but it is a convenience for the customers.
Mr. Roane asked what percentage of the business anticipated being derived from gunsmith
ing/ gun repair versus transfers.
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Mr. Piske stated he would· guess 75 to 80 percent is going to be repairs and modifications,
whereas 20 to 25 percent will be transfers.
Mr. Roane questioned the customers' storage safe. Specifically he asked what is the safe's
practical storage capacity and not the manufacturer's.
Mr. Piske responded they are very different numbers. Realistic storage for long guns on the
customer side would be 10 to 12 because he puts a large buffer between them so they do not
touch or get knocked around.
Mr. Roane commented on the limitation of the amount of business and asked if it was because
he could only work on what you can store for the ATF.
Mr. Piske replied if it is not actively being worked on it is locked in the safe. He added every
thing is locked up when the work is complete.
Mr. Shepperd asked if the community had a Homeowners Association (HOA).
Mr. Piske answered no, but there was some misinformation citing some HOA regulations that
he is not a part of.
Mr. Shepperd then asked about storing ammunition and what chemicals would be used that
could be of significance.
Mr. Piske stated personal ammunition is stored separately and away from all firearms. In
regard to the chemicals, he uses oils and lubricants, small supply of typical chemicals found in
a machine shop.
Chairman Green asked how far along in the process he was with ATF.
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Mr. Piske replied it is pending approval, they have approved the application pending zoning.
Chairman Green questioned if he would be asking for a special occupancy tax (SOT).
Mr. Piske responded that it is to be determined; at this time his work does not justify the fee.
SOT is $500 a year and since he does not have retail sales it would be strictly on what he is
working on. He added he would need clarification from the ATF because there is a lot of gray
area as far as what can be worked on, that is working on an established National Firearms Act
(NFA) item versus manufacturing an NFA item which are completely different thing. However,
at this time he does no·t have an SOT application pending.
Chairman Green then called to order a public hearing on proposed Resolution R2 l-54 (R) that
was duly advertised as required by law and is entitled:
A RESOLUTION TO APPROVE AN APPLICATION TO AUTHORIZE FIREARMS
SALES AND GUNSMITHING AS A HOME OCCUPATION WITH ON-PREMISES
CUSTOMER/CLIENT CONTACT ON PROPERTY LOCATED AT 211 HENRY LEE
LANE (ROUTE 1570)
Sandra Culver, 136 Brandywine Drive, spoke in opposition of the application stating she is one
of the 65 signatures on a petition which represents 37 households that are opposed for several
reasons. She then cited the covenants for Brandywine Lake Owners Association in relation to
Mr. Piske's property. She is opposed to having the business due to reasons of traffic and cus
tomer contact in a residential neighborhood. Ms. Culver closed stating she would like to keep
the subdivision residential and not business and hoped the Board would deny the application.
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Guy Werner, 214 Henry Lee Lane, spoke in opposition of the application stating allowing the
handling of firearms as outlined by Mr. Piske devalues his property and increases liability and
customer contact directly across his property. He added there is no way that security and
safety can be equated equivalent to the retail sales market and there are alternatives for him to
do the transfers off site, citing examples of Lafayette Gun Club and York County Sheriffs Of
fice.
Sandy Werner, 214 Henry Lee Lane, spoke in opposition of the application reiterating prior
concerns and stated they have a lot of bikers, walkers and the streets are narrow. She also
asked if approved by the Board to consider adding a condition that Mr. Piske has to be home
for any delivery of weapons so they would not be left at the door.
Paulette Clement, 216 Henry Lee Lane, spoke in opposition of the application reiterating there
are covenants governing this property and since she can see 211 Henry Lee Lane from their
home her property will be directly impacted by the business. Along with the previous com
plaints, she questioned who might be coming into the neighborhood, as individuals with an
interest in guns are not always nice people. Ms. Clements then spoke in regards to property
value for rental or resale, and stated that this business could have a detrimental impact on
neighborhood properties. In closing, she wishes Mr. Piske the best for his business venture;
however, she contended other arrangements for customer contact should be made.
Nancy Crockett, 210 Henry Lee Lane, spoke in support of the application stating that Mr. Piske
spoke with them and clarified his application as the County seemed confused on how to label
the permit. He only wants a permit to verify the sales, file the gun ownership forms and repair
firearms. Unfortunately the title of the permit created a lot of gossip without facts in the
neighborhood. Since Mr. Piske will not be selling firearms. will be dealing by appointment only
and parking will be done in his driveway, she and her husband support his application.
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Bradford Powell, 201 Gaines Way, spoke in support of the application stating he personally
never saw a survey .in the neighborhood and he understands the deeds, titles and covenants of
the neighborhood, but small businesses are the bedrock of business in America. He believes
this business will run under the radar as he is not putting up a sign, he is just providing a
service. He added as far as the traffic, street access is the biggest challenge as neighborhood
people park their cars in the street.
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Kristi Chamberlain, 127 Duff Drive, spoke in opposition of the application. She stated she is
representing many of the young families with children in the neighborhood and that people are
constantly walking, biking or playing in the streets, especially children. She added the appli
cant's home is in the back of the neighborhood far from either entrance and customers will
have to drive through the small residential streets to find this business. As a mother of two
young girls, she does not feel it is in their best interest to have a steady stream of strangers
coming in and out of the neighborhood. She added she owns a small business and customer
contact is conducted on commercial property. She then spoke regarding the petition that was
circulated throughout the neighborhood, noting after only two days over 50 households had
signed it. Ms. Chamberlain then referenced Mr. Fiske's previous statements that evening,
which is he wanted to eventually grow the business big enough to move it to commercial prop
erty. However, growing a business means increasing client volume and involves advertising.
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Matthew Chamberlain, 127 Duff Drive, spoke in opposition of the application. He stated his
reasons are the same as his wife's who just spoke but he stated that he wanted to address
another issue that came to light in the last couple of days. That concern being that most of the
people that signed the petition would not be present and/ or speak due to fear of the feedback.
There being no one else who wished to speak, Chairman Green closed the public hearing on the
application.
Mr. Roane stated he spoke with approximately 150 of his neighbors in Brandywine over the
past weekend and this evening concerning the special use permit. He appreciated everyone's
comments and concerns and had two major takeaways from the conversations, being the per
petuation of the special use permit staying with the property and traffic. He stated the perpet
uation had been taken care of in the resolution and then spoke regarding the traffic in Bran
dywine. Mr. Roane had the same concerns and questioned how they could address it, stating
he had spoken to Mr. Piske and proposed as an amendment to limit the number of customers
that he can see per month. As a result of their discussion, they settled on by appointment only
25 customers per month and if you average that based on his Monday through Friday business
days, it is less than one customer per day. Mr. Roane added they want to allow people to use
their property as they see fit and they want the neighbors to enjoy their property as well, so
transparency of home based businesses is paramount with these restrictions. He then ad
dressed the request of customer client contact to be off premises, stating he believed that due
to the stipulations of the federal licenses through ATF the business has to be conducted onsite.
This is because it has to be completed at the place of record that the ATF has in their books
and that is his residence. Mr. Roane spoke regarding the comments of property devaluation,
asking Mr. Anderson if he had any information on businesses negatively impacting property
values of their neighbors, specifically gunsmiths, special use permits or home based business
es.
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Mr. Anderson replied that he is unaware of negative impacts on property values but did not
think that it would be something that they figure in their assessments unless there have been
complaints. He added he has not heard of any complaints.
Mr. Roane then spoke regarding the growth of home based businesses and how it is going to be
a big part of York County moving forward and the technology that exists today which supports
home based businesses in ways that can be done transparently. He stated that these types of
businesses will likely be an important part of the County and neighboring municipalities' fu
tures if we want to remain competitive and want residents in York County to invest in our
locality the long-term. Mr. Roane stated he could not speak regarding the covenants in the
neighborhood and thinks Mr. Piske may have to do some follow up on his own on whether he is
in violation of any covenant based upon where he lives.
Mr. Zaremba asked the County Attorney if there is a homeowners' association or not and what
the recourse would be beyond the Board of Supervisors if this request was approved.
Mr. Barnett replied he could not answer whether or not there is a covenant, but assuming
there is one then in most situations with a subdivision there is a homeowners' association. He
added he did not know the status of this property but had spent some time researching to see if
Mr. Gaines, who put the subdivision plan to record, recorded the covenants and he did not see
any reported.
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Chairman Green stated he takes any application of moving a business into a residential area
veey seriously and Mr. Anderson showed a list of businesses, veey similar to Mr. Piske, and
there have been no complaints or issues. He added in September the Board approved an appli
cation on Mastin Road on a cul de sac for Coastal Firearms. He added over the last couple of
weeks he talked to some of the neighbors on Mastin and no one had issues with the business
which is veey similar to what Mr. Piske proposes doing in this neighborhood.
Mr. Roane spoke regarding the comments he heard about people receiving intimidating mes
sages and possible retaliation and how he was upset and appalled. He stated this is a business
discussion and offered to speak with whomever is upset, adding a request that the intimidation
stop immediately.
Mrs. Noll then moved the adoption of proposed Resolution R21-54(R) as amended that reads:
A RESOLUTION TO APPROVE AN APPLICATION TO AUTHORIZE FIREARMS
SALES AND GUNSMITHING AS A HOME OCCUPATION WITH ON-PREMISES
CUSTOMER/CLIENT CONTACT ON PROPERTY LOCATED AT 211 HENRY LEE
LANE (ROUTE 1570)
WHEREAS, Andrew Piske has submitted Application No. UP-962-21 requesting a Special
Use Permit, pursuant to Section 24.1-283(b)(l) of the York County Zoning Ordinance, to author
ize firearms sales and gunsmithing as a home occupation with on-site customer/ client contact
on a 0.4-acre parcel of land located at 211 Heney Lee Lane (Route_ 1570) and further identified
as Assessor's Parcel No. 30-28-8 (GPIN T06a-1372-3760);. and
WHEREAS, said application has been forwarded to the York County Planning Commis
sion in accordance with applicable procedure; and
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WHEREAS, the Planning Commission recommends approval of this application; and
WHEREAS, the York County Board of Supervisors has conducted a duly advertised pub
lic hearing on this application; and
WHEREAS, the Board has carefully considered the public comments and Planning
Commission recommendation with respect to this application;
NOW, THEREFORE, BE IT RESOLVED by the York County Board of Supervisors this
the 20th day of April, 2021, that Application No. UP-962-21 be, and it is hereby, approved to
authorize a Special Use Permit, pursuant to Section 24. l-283(b)(l) of the York County Zoning
Ordinance, for the establishment of firearms sales and gunsmithing as a home occupation with
on-site customer/client contact on a 0.4-acre parcel of land located at 211 Heney Lee Lane
(Route 1570) and further identified as Assessor's Parcel No. 30-28-8 (GPIN T06a-1372-3760),
subject to the following conditions:
1.

The home occupation shall be conducted in accordance with the provisions of the York
County Zoning Ordinance, Sections 24.1-281 and 24.l-283(b), except as modified herein.

2.

The floor area of the. home occupation shall not exceed approximately 300 square feet of
area within the detached garage area and the interior home floor area as depicted on the
floor plan submitted by the applicant and received by the Planning Division on December
18, 2020, a copy of which shall remain on file in the office of the Planning Division.

3. The term of this Special Use Permit shall expire upon the termination of ownership of the
property by the applicant.
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4. No person other than individuals residing on the premises shall be engaged in the home
occupation.
5. The days and hours of operation shall be limited to Monday through Friday, 9:00 AM to
4:00 PM. Customer/ client contact on the premises shall be by appointment only and shall
be limited to no more than one customer appointment at any one time. The applicant
shall keep a log book indicating appointments scheduled by date and time with such log
book to be made available by review by Zoning and Code Enforcement staff upon request.
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The log need not contain customer names or details concerning the type of firearm(s) or
the amount of the business transaction.
6. A _minimum of four (4) off-street parking spaces shall be provided on the premises and no
on-street parking shall be allowed for the residence or business uses.

I

7. There shall be no live firing of firearms on the premises.
8. No ammunition or gun powder shall be stored or manufactured on-site for the purposes of
sale to customers.
9. All firearms not owned by the property owner shall be locked in the gun safe when not
being worked on.
10. No signage shall be allowed for the home occupation.
11. No more than twenty-five (25) customers are permitted by appointment per month.
12. Prior to commencement of operation of home occupation, the portion of the home used for
the home occupation, including the customer/client entrance and parking area shall con
form to minimum standards of the Virginia Uniform Statewide Building Code, subject to
the approval of the Building Code Official.
13. The home occupation shall be operated in conformance with all applicable codes and re
quirements of the York County Fire Prevention Code, the 2009 Virginia Statewide Fire Pre
vention Code, and the National Fire Protection Association and the following:
a) Install of one 2Al)~C fire extinguisher in the detached garage;
b) Submission of a Hazardous Materials Management Plan (to include ammunition, gun
smithing materials such as oils, and gun powder) to be reviewed and approved by the
Department of Fire and Life Safety /Prevention and Community Safety Division;
c) An initial fire inspection prior to the commencement of the use, with annual fire inspec
tion thereafter, to be conducted by the Department of Fire and Life Safety in accordance
with the Virginia Statewide Fire Prevention Code and any local amendments to be con
ducted.
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14. Proof of licensure from the Federal Bureau of Alcohol, Tobacco, Firearms and Explosives
for a Federal Firearms license shall be submitted to the Department of Fire and Life Safety
prior to issuance of a Certificate of Occupancy for the home occupation use.
15. In accordance with Section 24. l-115(b)(6) of the York County Zoning Ordinance, a certified
copy of the resolution authorizing this Special Use Permit shall be recorded at the expense
of the applicant in the name of the property owner as grantor in the office of the Clerk of
the Circuit Court prior to issuance of a Certificate of Use and Occupancy for the home oc
cupation.
BE IT FURTHER RESOLVED that this Special Use Permit is not severable, and invalida
tion of any word, phrase, clause, sentence, or paragraph shall invalidate the remainder.
On roll call the vote was:
Yea:
Nay:

(5)
(0)

Zaremba, Noll, Roane, Shepperd, Green

FISCAL YEAR 2022 BUDGET
Chairman Green called on Mr. Morgan for a brief presentation on the 2022 Budget.
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Mr. Morgan explained each of the four hearings before the Board which would be conducted at
the meeting. The budget adoption and subsequent voting for the four public hears would be
conducted at the meeting on May 4, 2021.
Chairman Green called to order a public hearing on the proposed Fiscal Year 2022 Budget
which was duly required by law.
There being no one who wished to speak on the proposed Fiscal Year 2022 Budget, Chairman
Green closed the public hearing.
CALENDAR YEAR 2021 TAX RATES
Chairman Green called to order a public hearing on proposed Ordinance No. 21-5 that was
duly advertised as required by law. Proposed Ordinance No. 21-5 is entitled:
AN ORDINANCE TO IMPOSE TAX LEVIES UPON TANGIBLE PERSONAL
PROPERTY, UPON MACHINERY AND TOOLS, UPON MOBILE HOMES, AND
UPON REAL ESTATE FOR THE CALENDAR YEAR 2021, AND TO PRORATE
TAXES ON MOBILE HOMES AS AUTHORIZED BY SEC. 58.1-3001 OF THE
CODE OF VIRGINIA
There being no one who wished to speak concerning the subject ordinance, Chairman Green
closed the public hearing.
PROPOSED COUNTY CODE AMENDMENT
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Chairman Green called to order a public hearing on proposed Ordinance No. 21-4 that was
duly advertised as required by law. Proposed Ordinance No. 21-4 is entitled:
AN ORDINANCE TO AMEND CHAPTER 1, CHAPTER 7 .1 ARTICLE II, CHAP
TER 18.1, CHAPTER 18.2 ARTICLE II, CHAPTER 20.5 ARTICLE 1, CHAPTER
21 ARTICLE II AND CHAPTER 24.1 ARTICLE 1 OF THE YORK COUNTY
CODE, TO CHANGE THE FEES FOR ASSESSMENT OF CIVIL AND CRIMINAL
CONVICTIONS, REINSPECTION FEES OF FOG PROGRAM, SEWER SYSTEM
RATES, BUILDING PERMITS, FEES AND INSPECTIONS, SUBDIVISION FEES,
APPLICATION FOR REAL ESTATE DEVOTED TO AGRICULTURE AND HOR
TICULTURAL USES FEE AND ZONING FEES
There being no one who wished to speak concerning the subject ordinance, Chairman Green
closed the public hearing.
PROPOSED $.02 PER CIGARETTE TAX
Chairman Green called to order a public hearing on proposed Ordinance No. 21-6 that was
duly advertised as required by law. Proposed Ordinance No. 21-6 is entitled:
AN ORDINANCE TO ADD ARTICLE XI TO CHAPTER 21, LEVYING A TAX ON
CIGARETTES SOLD WITHIN THE COUNTY AT THE RATE OF $0.02 PER
CIGARETTE, OR $0.40 PER PACKAGE OF TWENTY CIGARETTES, REQUIR
ING STAMPS TO BE AFFIXED PRIOR TO SALE AS EVIDENCE OF THE PAY
MENT OF TAXES, AND PROVIDING FOR THE SEIZURE AND FORFEITURE
OF CIGARETTES NOT PROPERLY TAXED OR VENDING MACHINES AND
OTHER PROPERTY USED IN UNLAWFUL SALES
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William B. Winfree. IV, 102 Winfree Lane, spoke in opposition of the ordinance stating
most of their business comes from outside the County, but now the other localities will
have lower taxes than York. He added they are a large volume, low profit business and
have to sell a large amount of cigarettes to make very much money. The markup is very
low because it is very competitive. Mr. Winfree stated the $4.00 tax will hurt all tobacco
businesses in the area. He added they pay a lot of sales tax and the County gets 2.7
percent, one percent was added two years ago for the Historic· Triangle. In the past
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when gas went up to $4.00 per gallon they lost customers because they were not going
to drive, so when you do a large volume of sales to make a little amount of money any
drop in sales will hurt you. He closed stating they are considered a tobacco outlet and
it is very important that they continue to have that business, if not they may not sur
vive.
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Kamal Bhuta, 216 Sommerville Way, spoke in opposition of the ordinance stating he
had been a resident and business owner in York County for over 20 years, owning a
tobacco shop. The majority of his business is cigarette sales and customers are coming
from surrounding areas and may drive ten to twenty miles, if the tax is increased they
will go to other localities where they are lower. He added with the state tax increase last
year they lost a lot of online sales, even though it did not include cigarettes because you
cannot order cigarettes online. He concluded this tax will hurt even more by losing
these customers and it has taken a few years and hard work to build this business.
Bradford Powell, 201 Gaines Way, spoke in opposition of the ordinance commenting his
initial reaction was that it sounded great. He then spoke of the history of Virginia
which was built on tobacco. He believes this is a law of unintended consequences and
it is just a matter of time before the County is going to put these gentlemen out of busi
ness. He added you raise the tax and have a short-term gain, but the long-term gain
could vaporize.
There being no one else wishing to speak concerning the subject ordinance, Chairman
Green closed the public hearing.
Mr. Roane voiced concerns that the staff memo states the County is looking for a poten
tial gain of $600 thousand in sales taxes, but as you raise prices you may drive the
market elsewhere. He added if we lose sales revenue we will lose tax revenue as well.
He then stated when reading through the memorandum he did not see any information
on studies about the imposition of the tax and looking from a financial perspective he
did not want to end up in a worse position than they were before this increase.
Mrs. Noll responded that citizens forget that this is something the County has request
ed. Cities and counties are not treated the same with regard to taxes and this Board
has been asking for equity with taxation for approximately 20 years and still has not
gotten it. She added this is the first time that the General Assembly has given the
County permission to impose a cigarette tax, adding we do not have permission for
amusement tax or some other taxes like the cities, and unfortunately the County has
the same expenses. She closed stating she is not really a tax person but it took the
County so long to be recognized that equity in taxation is important and on that princi
ple she will be supporting it.

I

Chairman Green appreciated all the comments which will be taken under advisement
and reminded the Board that they will not be voting on this tax until the May 4th meet
ing. He then stated he will be studying the issues and looking at what other localities
are doing with their tax rate, as they do not want to create a scenario where York is out
of line on taxes, pricing the cigarettes out of reach and making the tax higher in York
than in surrounding municipalities.
CONSENT CALENDAR

The Consent Calendar was considered and approved on a vote of 5:0. A ·summary of actions
taken are below.
Mrs. Noll wanted to highlight the fact that the County was finally awarding a contract for the
renovation and expansion of the Yorktown Library which has taken a long time. She explained
that the initial study on this library was completed in 1996. At that time it was decided that
the Tabb Library was needed; however, the study confirmed the need to expand the Yorktown
Library, but there were insufficient funds. Mrs. Noll added the libraries are vital to all and
there is so much they offer. As such she thinks the tax dollars are being used for everybody
and was very thankful.
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Mr. Roane questioned the vehicle maintenance fuel point expansion project and what was the
main impetus behind it. He had read in the memorandum about the tanks' life cycle and other
issues to be completed at the same time.
·
Mr. Morgan explained the main driver is that the tanks are five years beyond their useful life
and need to be replaced. He added they had put it off for a while but replacing the tanks is the
main component of the construction project and then they will take advantage of the disruption
to complete some other items that were listed.
Mrs. Noll moved that the Consent Calendar be approved as submitted, Item Nos. 6, 7, 8, 9, and
10 respectively.
On roll call the vote was:
Yea:
Nay:

(5)
(0)

Noll, Roane, Shepperd, Zaremba, Green

Item No. 6. APPROVAL OF MINUTES
Thereupon, the following minutes were approved and resolution adopted:
March 2, 2021, Regular Meeting
Item No. 7. OUTSTANDING YOUTH AWARD - COMMUNITY SERVICES: Resolutions R21-30,
R21-31, R21-32, and R21-33
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A RESOLUTION TO COMMEND AND CONGRATULATE JASMINE BARBOUR
BASSETT ON HER SELECTION AS THE 2021 YORK COUNTY OUTSTANDING
YOUTH OF THE YEAR FOR COMMUNITY SERVICE
A RESOLUTION TO COMMEND AND CONGRATULATE JULIE STONIER ON HER
SELECTION AS THE 2021 YORK COUNTY OUTSTANDING YOUTH OF THE
YEAR FOR COMPASSION
A RESOLUTION TO COMMEND AND CONGRATULATE KALYN LOWE ON HER
SELECTION AS THE 2021 YORK COUNTY OUTSTANDING YOUTH OF THE
YEAR FOR COURAGE
A RESOLUTION TO COMMEND AND CONGRATULATE CHRIS WILLIAMS ON
HIS SELECTION AS THE 2021 YORK COUNTY OUTSTANDING YOUTH OF THE
YEAR FOR OVERALL ACHIEVEMENT
Item No. 8. VEHICLE MAINTENANCE FUEL POINT #1 EXPANSION PROJECT: Resolution R21-
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A RESOLUTION TO AUTHORIZE THE COUNTY ADMINISTRATOR TO EXECUTE
A CONTRACT WITH MID-ATLANTIC PETROLEUM SERVICES TO PROVIDE
CONSTRUCTION SERVICES FOR THE VEHICLE MAINTENANCE FUEL SITE
EXPANSION PROJECT
Item No. 9. YORKTOWN LIBRARY EXPANSION AND RENOVATION: Resolution R21-59
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A RESOLUTION TO AUTHORIZE THE COUNTY ADMINISTRATOR TO EXECUTE
A CONTRACT WITH RITCHIE CURBOW CONSTRUCTION COMPANY TO PRO
VIDE CONSTRUCTION SERVICES FOR THE YORKTOWN LIBRARY ADDITION
AND RENOVATIONS
Item No. 10. POLL PAD ELECTRONIC POLL BOOKS: Resolution R21-60
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A RESOLUTION TO AUTHORIZE THE COUNTY ADMINISTRATOR TO EXECUTE
A CONTRACT WITH KNOWINK TO PROVIDE SIXTY (60) POLL PAD® ELECTRON
IC POLL BOOKS
NEW BUSINESS: None
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Meeting Adjourned. At 8:33 p.m. Chairman Green declared the meeting adjourned sine die/to
6:00 p.m., Tuesday, May 4, 2021, in the Board Room of York Hall.

Ne/bl&~ ~ ? ~
County Administrator

York County Board of Supervisors
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