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Ladies & Gentlemen, below please find this week’s edition of Executive Insight
Brief from The Roosevelt Group.
Craig R. Quigley
Rear Admiral, U.S. Navy (Ret.)
Executive Director
Hampton Roads Military and Federal Facilities Alliance
757-644-6324 (Office)
757-419-1164 (Mobile)

EXECUTIVE INSIGHT BRIEF | SEPTEMBER 7, 2018
TOP STORIES

Kavanaugh’s Senate Hearing
Brett Kavanaugh steered a narrow course toward confirmation to the Supreme
Court Thursday, sidestepping tough questions from Democrats about
President Donald Trump's myriad controversies and a Senate battle over
documents withheld from his years in George W. Bush's White House.
The multiple challenges facing Trump's nominee – including the third day of
sudden outbursts from angry protesters – did little to slow his progress toward
becoming the ninth and decisive vote on the high court.
The Trump administration released a statement late Thursday night praising
Kavanaugh's performance during the hearings and saying the White House
looks forward to his nomination being advanced. Read more here.

New Senate Armed Services Chairman
Sen. Jim Inhofe has been the face of the Senate Armed Services Committee
for the last nine months. Now he will officially lead it.
Senate Majority Leader Mitch McConnell announced the 83-year-old Inhofe,
R-Okla., as the new chairman of the committee on Wednesday, formally
recognizing him as the chamber’s top voice on military and defense policy
issues. Inhofe has led the panel as acting chairman since its previous
chairman, Sen. John McCain, who died last month, went home last year to
receive treatment for brain cancer. During that time, Inhofe wielded significant
influence over the annual defense authorization bill process, although he
frequently noted that McCain was still acting as the senior committee leader
from afar.
Inhofe has not been averse to saber rattling — calling for the deployment of
fighter jets and warships to Europe in response to reports of Russia invading
Ukraine — or blasting a flailing program, of which he has seen many. At one
hearing in 2017, while grilling Navy officials over the littoral combat ship’s
delays and cost overruns, Inhofe lamented failures that includes the B-1 and
B-2 bombers, the Army’s aborted Future Combat Systems, and today’s F-35
Lightning II and guided-missile destroyer Zumwalt. McConnell praised Inhofe,
an Army veteran, as the right choice to take over the key committee. Click
here for full story.

The Apache is here to Stay
The U.S. Army has no current plans to replace its Cold-War era AH64 Apache, a still-lethal attack helicopter that the service plans to fly into
combat for at least another three decades, according to the head of Army
aviation. "Right now, it's an incredibly capable aircraft that we know we are
going to be flying well into the 40s," Maj. Gen. William Gayler, who commands
the Army's Aviation Center of Excellence and Fort Rucker, Alabama, told an
audience Wednesday at the Association of the United States Army's Aviation
Hot Topic event.

Gayler's comments on the future of the AH-64 offer a new perspective on
the Army's evolving Future Vertical Lift program. FVL is the third priority under
the Army's bold new modernization plan, and until now Army leaders have
focused on talking about the program's goals of building a new long-range
assault aircraft to replace the UH-60 Black Hawk and an armed
reconnaissance aircraft -- leaving the future of the AH-64 an open question.
More here.

Second Sub Commander Dumped in 5 Days
By the end of last week, the Navy had fired two submarine commanders. The
relief of Capt. Gregory R. Kercher, head of the submarine Florida’s gold crew,
arrived four days after the Navy fired the commanding officer of
the Bremerton, Cmdr. Travis Zettel, on Aug. 27. Kercher’s relief was due to a
loss of confidence after superiors at U.S. Submarine Forces “became aware of
a poor command climate,” Cmdr. Sarah Self-Kyler, a SUBFOR spokeswoman,
said Monday.
Capt. Michael Badorf has assumed command of the Georgia-based boat’s
gold crew until a permanent replacement is identified. Click here for full story.

First F-35C Mishap
An F-35C Lightning II Joint Strike Fighter flying from USS Abraham
Lincoln (CVN-72) was damaged during an aerial refueling exercise, in the first
major flight mishap for the carrier version of the JSF. The engine of an F-35C
from Strike Fighter Squadron (VFA) 125 was damaged while receiving fuel
from an F/A-18F Super Hornet from VFA-103 on Aug. 22, Navy officials
confirmed to USNI News. Debris from an aerial refueling basket was ingested
into the F-35C’s engine intake, resulting in the damage, Naval Air Forces
Atlantic spokesman Cmdr. Dave Hecht said on Tuesday.
Both fighters were able to land safely – the Super Hornet flew to Naval Air
Station Oceana, Va., while the F-35C returned to Lincoln. No injuries were
reported and the incident is currently under investigation, Hecht said.

Damage to the F-35C was reported as a Class A mishap – the most serious
type for a military aircraft. An incident is classified as Class A when an
aircraft suffers more than $2 million in damage, is totally destroyed or involves
a serious or fatal injury to the aircrew. The damage to the F-35 was above the
$2 million threshold, Hecht said. A new F135 engine for the JSF costs about
$14 million, according to the most recent contract award to engine builder
Pratt & Whitney. More here.

Look Ahead
Monday, September 10
9:00AM: CSIS discussion on U.S. Space Force
1616 Rhode Island Ave. NW
12:00PM: Federalist Society conversation with John Bolton
The Mayflower Hotel, Grand Ballroom, 1127 Connecticut Avenue NW – click
here to register.
Tuesday, September 11
8:30AM: Professional Services Council's annual tech and cybersecurity
conference
NAHB Conference Center, 1201 15th St NW, Washington, DC 20005
Wednesday, September 12
10:00AM: Senate Banking Committee hearing on Russia
Dirksen Senate Office Building Room 538
Thursday, September 13
9:00AM: The Middle East Institute conference on explosive hazards
MEI, 1319 18th Street NW, Washington, D.C. – RSVP here.
10:30AM: Senate Homeland Security Committee hearing on evolving threats
SD-342, Dirksen Senate Office Building
1:30PM: House Armed Services subcommittee meeting on Army Futures
Command

2020 Rayburn House Office Building
Friday, September 14
8:00AM: House Armed Services subcommittee meeting on strategy in Syria
House Capitol Visitor Center Room 210

Have a great weekend!

WILLIAMSBURG TOURISM COUNCIL
September 18, 2018 Agenda

AGENDA ITEMS

ACTION ITEM

ATTACHMENT

X

A

X

B

X

C

X
X

D
E

X

F

I CALL TO ORDER
II PUBLIC COMMENT
III MINUTES
A. Approval of August 21, 2018 Minutes
IV Treasurer’s Report
V Committee Reports
A. Bylaws Update
B. Search Committee Update
C.
VI Updated MOU
VII Marketing Update
A. Campaign Development Timeline
B. Marketing Advisory Committee Recommendation
VII Old Business
A. Discussion about Council Statement of Purpose
B. WADMC 2017 Auditor’s Financial Report
C. Tourism Council Meeting Schedule
VIII ADJOURNMENT

ENDORSED BY AD HOC TASK FORCE ON 7/30/18

Memorandum of Understanding for Tourism Promotion Transition Plan
Ad Hoc Task Force Goals

The localities (James City County, York County, the City of Williamsburg) and the Greater
Williamsburg Chamber and Tourism Alliance (the “Alliance”) hereby agree to work in good
faith during the period of transition inherent in the implementation of SB 942 (2018) and the
establishment of the Tourism Council of the Greater Williamsburg Chamber and Tourism Alliance.
The parties acknowledge and agree to the following general principles and goals as the Tourism
Council is made fully operational:


The importance of continuity and the value of the Williamsburg Area Marketing and
Destination Committee (the “WADMC”) and the Alliance professional tourism staff is
acknowledged.

 The calendar year WADMC and Alliance marketing plans will be implemented through
2018. The three localities will work in good faith to provide for any revenue shortfall
required to implement the 2018 plan as a result of altered cash flow to the Alliance.


Recognizing the complexities of the transition in terms of contracts and cash flow, the
three localities will make their attorneys, finance directors and other staff available to assist
the Alliance as well as the newly appointed Tourism Council, Policy and Finance
Committee, and Executive Director.



Calendar year 2019 will be a transition year requiring marketing strategy continuity with
the WADMC and Alliance 2018 plans while pivoting to the required long term strategic
plans reflecting more resources. Recognizing the role of state and local government in
revenue collection, the Tourism Council may shift to a July 1 to June 30 fiscal year
beginning with FY 2020. A two year marketing plan paid for over two budget cycles
should be the goal of the Tourism Council.



Acknowledging the need to preserve continuity between WADMC and the Tourism
Council and recognizing the time required for the installation of an Executive Director, as
well as the impact of such transitions on the existing marketing professionals of the
Alliance, the Task Force concludes that staffing must be addressed. The existing
marketing and tourism staff, consistent with the attached organizational chart, shall
continue to be employees of the Alliance. Wages and benefits shall remain consistent
with those previously budgeted by the Alliance. This staff shall report to an Interim
Executive Director for the Historic Triangle Office of Marketing and Promotion until a
permanent Executive Director is selected by the Tourism Council. The Task Force calls
upon the Tourism Council to appoint such an Interim Executive Director at its
organizational meeting. The Executive Director shall have full organizational control for
future employment decisions.



Existing WADMC contracts related to marketing, public relations, and social media have
been determined to be assignable and should be assigned to the Tourism Council for
programmatic continuity.



It is recognized that the Alliance and Tourism Council will share costs for the jointly
occupied facility owned by the Alliance and that the appropriate proportional cost
allocations will likely change over time based on experience and operational scale. For
initial budget planning purposes, building occupancy costs will be split with 65%
contributed by the Tourism Council and 35% by other Alliance activity (the Business
Council). The formula will be reviewed and adjusted as part of the annual budget process
by agreement of the parties.



It is also necessary to allocate Alliance staff costs. The Task Force finds that the positions
should be categorized in three categories for initial budget planning purposes including
1.) tourism staff (Tourism Council) 2.) other Alliance (Business Council) staff and 3.)
shared support staff. The shared support staff cost allocation will initially be 65% related
to the Tourism Council’s work and 35% to the Business Council. The parties will review
and revise shared staff cost allocations annually based on experience and by agreement of
the parties.



The bylaws of the Historic Triangle Office of Marketing and Promotion (the “Office”)
and the Alliance will reflect an organization structure in which all tourism promotion

activities are under the auspices of the Council and the Office, consistent
with a comprehensive destination marketing organization (DMO) approach.


For purposes of tourism promotion strategy funded by the requirements of SB 942,
both enhanced marketing and tourism product development should be considered
within the definition of tourism promotion.



Any dollars set aside for capital product development will require a regional
community decision-making structure. The Alliance could serve as the fiduciary
agent for such funds pending future decisions.



Recognizing the role of locally generated tax dollars in the future work of the
Council and the Office, the bylaws of the Council, Office, and the Alliance will
reference a Public Policy and Finance Committee, whose members shall be elected
officials from the three localities. Further, the Council officer of Treasurer should be
elected from among one of the local elected officials serving on the Council.



The existing SB 942 Ad Hoc Task Force should continue to function until such time
as the Council, its Executive Director, and the Public Policy and Finance Committee
are in place.



Those funds SB 942 require the localities to provide the Alliance would be a
good source of seed money for a Regional Tourism Product Development Fund in
future years.



In order to develop stronger tourism promotion metrics for use by the Office in its
public reporting, a baseline econometric study of overnight tourism’s financial and
budgetary impact within James City County, the City of Williamsburg, and York
County will be undertaken no later than during the Fiscal Year 2020 Work Plan.



The Task Force concludes that it will be appropriate to request one or more
technical adjustments in SB 942 during next year’s General Assembly session. An
initial recommendation is the Tourism Council board appointment designated for the
“Virginia Tourism Alliance” is redesignated for the Greater Williamsburg Chamber
and Tourism Alliance as we believe that was the intent of the legislation and we are
not aware of an organization known as the “Virginia Tourism Alliance”.

_____________________________________

August 29, 2018
Presented to: Williamsburg Tourism Council
Presented by: WTC Staff
Re:

Proposed Williamsburg Tourism Council Marketing Advisory Committee

In an effort to provide continuity of input from the tourism community during destination planning, we
hereby recommend that the Williamsburg Tourism Council (WTC) adopt and support the role of a
modified and updated Advisory Committee for the new Williamsburg Tourism Council. The proposed
name of this group is the WTC Marketing Advisory Committee (MAC).
The goal of this advisory committee is to work as a team to effectively advise the Williamsburg Tourism
Council Staff as they develop plans to promote the Greater Williamsburg region, including all of the City
of Williamsburg and the Counties of James City and York as an overnight vacation destination.

Roles and Responsibilities
The Advisory Committee will:
o

o
o
o

Provide advice, support and recommendations to the WTC, Executive Director and Staff on
marketing and communications strategies, tourism performance metrics and overall tourism
and marketing trends
Provide a link to stakeholders and coalesce an industry voice related to tourism issues and
opportunities with both a local and a regional perspective
Act as a sounding board in the development of programs that align with industry business
objectives
Act as an ambassador and positive force in fostering industry understanding of Visit
Williamsburg’s objectives, priorities and activities.

For Marketing Advisory Committee membership, diversity throughout the destination is crucial. We
propose the following list of MAC members which includes both significant marketing and
communications experience and a variety of all categories of tourism-related businesses including
attractions large and small, dining, hotels, timeshares, bed & breakfasts and retail. Maintaining
membership from all three municipalities is also key.

Name
Susan Bak
Kellie Beckley
Shaun Coleman
Michelle Dewitt
Chris Hartig
Carrie Hill
Kevin Johnson
Amy Jordan
Richard Keurajian
Michael Kimball
Ron Kirkand
Jacqueline Liebler
Lynn Meredith
Jill or Randy Pryor
Julie O’Neill (or Cat
Marshburn)
Kristi Olsen
Andrea Sardone
Rich Thompson
Alex Vlk
Andrew Voss

Title
Senior Director of Marketing &
Retail Operations
Director of Visitor Services
Executive Director, Sales &
Marketing
Economic Development Director
Golf Ambassador and owner
Director of Sales & Operations
General Manager
Economic Development Director
Vice President Sales & Marketing
Vice President of Marketing
Executive Director
Director of Marketing & Sales
General Manager
Owners
Director of Sales or Vice President
Marketing
Tourism Development Manager
Director of Marketing
Associate Director of Operations
Co-Owner
Co-Owner

Representing
Jamestown-Yorktown Foundation
Preservation Virginia
Colonial Williamsburg Hospitality
City of Williamsburg
Williamsburg Golf Vacations
Yankee Candle Village
Diamond Resorts
James City County
Kingsmill Resort
Williamsburg Winery
Williamsburg Hotel Motel Association
Revolution Golf & Grille
Williamsburg Premium Outlets
Patriot Tours & Provisions
Busch Gardens / Water Country USA
York County
Colonial Williamsburg Foundation
College of William & Mary
Cedars Bed & Breakfast
Amber Ox

ATTACHMENT A
MINUTES
July 21, 2018
Williamsburg Tourism Council

ORGANIZATIONAL MEETING OF TOURISM COUNCIL
MEETING JOINTLY WITH THE GREATER WILLIAMSBURG TOURISM AD HOC TASK
FORCE
STRYKER CENTER, WILLIAMSBURG VIRGINIA
August 21, 2018, 1:00 p.m.
Meeting Minutes
A meeting of the Williamsburg Tourism Council was convened at 1:00 p.m. on August 21, 2018 at the
Stryker Center, City of Williamsburg. A quorum was present with the following attendees:
Tourism Council Members Present:
Honorable Jeffrey D. Wassmer
Honorable Ruth Larson
Honorable Douglas Pons
Philip G. Emerson
Neal Chalkley
Dr. Mitchell Reiss
Kevin Lembke
Kym Hall
Mickey Chohany
Alternate Judy Watson for Rita McClenny
Jeanne Zeidler

Tourism Taskforce Members Present:
Andrew Trivette
Bob Harris
Neil Morgan
Honorable Michael Hipple
Honorable Sheila Noll
Bill Porter
Staff Members Present:
Corina Ferguson
Dave Potter

York County Board of Supervisors
James City County Board of Supervisors
Williamsburg City Council
Executive Director, Jamestown-Yorktown Foundation
President Williamsburg Hotel/Motel Association
President and CEO of the Colonial Williamsburg
Foundation
President, Busch Gardens/Water Country USA
Superintendent Of Colonial National Historical Park
President Williamsburg Restaurant Association
President & CEO Virginia Tourism Corporation
Chair, Greater Williamsburg Chamber & Tourism
Alliance

Williamsburg Interim City Manager
Senior Vice President Tourism, Greater Williamsburg
Chamber & Tourism Alliance
York County Interim Administrator
James City County Board of Supervisors
York County Board of Supervisors
James City County Interim Administrator

Director of Marketing, Greater Williamsburg Chamber &
Tourism Alliance
Account Manager, Greater Williamsburg Chamber &
Tourism Alliance

There was no mechanism in place to recognize guests.
Call to Order
Mr. Wassmer called the meeting to order at 1:02pm, asking Mr. Trivette to do a Roll Call of Ad Hoc Task
Force & Tourism Council.

Public Comment Period (limited to 3 minutes per person).
The following choose to speak:
a. Mr. Ron Kirkland, representing the Williamsburg Hotel Motel Association stated that the
WHMA believes no business should be required to pay fees to receive the benefit of SB942
program; that membership should never be required, and he requested that the Tourism
Council consider adding language to that effect to the by-laws.
b. Dr. John Whitley, Williamsburg citizen, stated he had concerns about how SB942 came to be
and requested that the Tourism Council work very hard to remember to be as inclusive and
diverse as possible, and also to be mindful of the minimum-wage, front line employees that
work in most tourism establishments when making decisions.
c. Kimberly Shaw, York County citizen, stated that she believes the Tourism Council should
have “regular” taxpayers on it, not just representatives of the tourism industry.
d. Dr. James Horn, representing Preservation Virginia, stated that he believes there should be
full representation for Historic Jamestowne on the Tourism Council, including both
Preservation Virginia and the National Park Service.
Ad Hoc Task Force Review
Mr. Wassmer gave a brief review of why the ad hoc task force was created, and the preliminary
groundwork the task force worked on. He then reported on the recommendations of the Task Force to
the Tourism Council regarding the following:
a. MOU – purpose is to aid in the transition moving forward with the council’s relationship
with the support and partnership of the three municipalities in conjunction with the Greater
Williamsburg Chamber & Tourism Alliance. Mr. Wassmer asked for any discussion about the
MOU while the Task Force members were still sitting at the table. Mr. Emerson applauded
the work put into the document, and also commented that he believes the variation in
language throughout the MOU regarding the words, “Chamber, “Alliance” and “Business
Council” is unclear. Ms. Zeidler stated that in most cases the purpose of the use of the word,
“Alliance” was used to refer the combined marketing efforts of the Chamber and WADMC.
The group agreed to add a footnote to the MOU clarifying the discussed terms. Mr. Emerson
also had questions about the statement in the MOU regarding use of SB942 funds for
possible future product development. Mr. Wassmer explained it is simply a statement that
the funds from SB942 could be used for both marketing efforts and product development.
b. By‐laws – later in the meeting there will be a committee established to evaluate and make
recommendations from the draft Bylaws developed. There was no discussion with the Task
Force about the draft by-laws.
c. Executive Director Job Description – A team of experts from the three municipalities,
including tourism, economic development and human resources worked to compose a draft
Executive Director job description. The Task Force is recommending that the Tourism
Council accept the job description. A search committee composed of Tourism Council
members will be established to determine the process to recruit candidates. Mr. Emerson

has questions about accepting the job description as-is, for example, he noted that the
description appears to be lacking a clause about the need for the Tourism Executive Director
to work in collaboration with the Business Council Executive Director. The group agreed the
search committee will also review the draft job description for additional items prior to
posting it. Ms. Hall requested clarification about the proposed GWCTA / Tourism Council /
Business Council organizational chart.
d. Alliance Update - Jeanne Zeidler spoke on behalf of GWCTA stating the Chamber is
transitioning to a new organization. An interim Executive Director for the Chamber
(Business Council) will be forth coming. GWCTA bylaws are in the process of being revised
to accommodate the creation of the Tourism Council, sun-setting of WADMC and other
items. Staff continue to work diligently to implement the 2018 plans resulting in a shortfall
of funds for the Alliance & WADMC due to how and when the funds are received.
e. Legal and Financial Matters Requiring Tourism Council Attention will be presented for action
later in the agenda.
Transition from the Ad Hoc Task Force
Mr. Jim Barnett, York County Legal Counsel stated the floor was open for nominations for the position of
Chair. Ms. Ruth Larson nominated Mr. Wassmer to the position. With no further nominations made, Mr.
Barnett declared the nominations closed. A roll call of the council members resulted in a unanimous
vote in favor of Mr. Wassmer’s election as Chair of the Tourism Council. Mr. Barnett handed the
meeting facilitation to the newly-elected chair.
Mr. Wassmer opened the floor for nominations of Vice Chair. The Honorable Douglas Pons nominated
Mr. Neal Chalkley as Council Vice Chair. Members were asked if there were any more nominations.
There were no additional nominations. Nominations for Vice Chair were closed. A roll call of the council
members resulted in a unanimous vote in favor of Mr. Chalkley’s election as Vice Chair of the Tourism
Council.
Mr. Wassmer reminded the group that the draft by-laws currently recommend that the position of
Treasurer be filled by one of the three municipal representatives on the Council. He then opened the
floor for nominations of Treasurer. Mr. Pons nominated Ms. Ruth Larson as Council Treasurer.
Members were asked if there were any more nominations. There were no additional nominations.
Nominations for Vice Chair were closed. A roll call of the council members resulted in a unanimous vote
in favor of Ms. Larson’s election as Treasurer of the Tourism Council.
Mr. Wassmer asked for the Transition Plan MOU endorsement by the Council. Mr. Emerson moved to
accept the MOU with the addition of a footnote to clarify the language. The members unanimously
voted in support.
Appointment of Interim Executive Director
At 1:32pm Ms. Larson made a motion that the Council adjourn to closed session to discuss the
appointment of an Interim Executive Director. Members unanimously voted to go into closed session.
At 1:59pm the Tourism Council returned to the room and Ms. Larson made a motion to go back into

open session. Members unanimously voted to go into open session. Mr. Emerson made a motion
recommending that the Council appoint Mr. Bob Harris as interim Executive Director, subject to
satisfactory negotiation of employment terms. A roll call of the council members resulted in a
unanimous vote in favor of Mr. Harris’s election as interim Executive Director of the Tourism Council.
By-laws Committee
Mr. Wassmer appointed a committee to review by‐laws. Mickey Chohany was appointed chair and Philip
G. Emerson and Neal Chalkley as committee members.
Committee to Oversee Executive Director Recruitment
Mr. Wassmer asked for a committee to recommend the endorsement of Executive Director job
description and oversee the recruitment process. He suggested that the search committee consider the
option of leveraging the three municipalities’ human resource departments to help facilitate the search
process or the possibility of engaging a search firm. He also reiterated the sentiment that the
destination needs a leader with a strong a proven track record. Mr. Pons was appointed chair; Dr. Reiss,
Ms. Hall, Mr. Lembke and Ms. Zeidler (in ex-officio capacity) were appointed as committee members.
Alliance Report
Mr. Harris provided an update on the Financial Transition Analysis. He has been working with the
municipalities’ finance departments to determine how the new tax collections will be disbursed to the
Tourism Council. We just received a draft MOU from the State finance department, and that needs to be
reviewed in detail and worked through. Staff also worked to create a spreadsheet showing estimated
taxes we believe will be coming in for revenue. It is estimated conservatively, based on assuming
grocery numbers, which are currently not tracked separately and will not be taxed. Mr. Harris also noted
that the 2019 estimated projections are based on 2017 collections and are subject to change. Mr. Harris
also briefly reviewed a proposed expense sheet that showed what the total budget may look like
assuming we going into 2019 with a flat budget, combining all tourism expenses including staff salaries.
An additional piece of financial information shared with the Council is a spreadsheet of pending 2019
expenses that we will need Council approval in the near future in order to confirm participation in
important programs in early 2019. Ms. Larson asked for more information, for example, wanting to
know how the Council will know if the items on the proposed list were successful in 2018 so they should
in fact approve them. Mr. Harris said he would be happy to share additional details on these programs
at a future meeting for further discussion.
Fiduciary Responsibility for WADMC
Mr. Wassmer asked for acceptance of WADMC fiduciary responsibility and outstanding contracts by the
Council, per the request of the WADMC Auditor and the WADMC Accountant. Dr. Reiss asked for more
details about exactly what liabilities the Council would be accepting and why they were being asked to
consider this. Mr. Harris introduced Gordon F. Chappell, CPA and WADMC auditor and requested that he
further explain. Mr. Chappell stated that because WADMC technically sun-setted on June 30, 2018,
neither he nor the accountant have an official oversight body to present their reports to, and therefore

requests that the Council assume both WADMC outstanding revenue and liabilities. Dr. Reiss asked for
detail regarding exactly what those outstanding liabilities may be. Corrina Ferguson stated there is
currently a projected $55,000 shortfall by December 31, 2018 from the implementation of the approved
2018 WADMC plan due to WADMC ending June 30, 2018. She also noted this number is subject to
change as it is based on certain revenue assumptions. Dr. Reiss requested that before the council take a
vote there needed to be a written statement of assurance stating there are no outstanding legal
liabilities and further detailing the projected budget gap.
Tourism Metrics
Mr. Bob Harris discussed the status of proposed tourism metrics review process. Discussions are
underway with the VTC on the data used by the state.
Tourism Council Meeting Schedule
Mr. Wassmer delayed the establishment of a preliminary meeting schedule for the Council. The initial
schedule will probably be monthly. Members will be polled and notified when the next meet will occur.
Other Business
Under other business Mr. Wassmer wants to develop a statement of purpose and objectives for the
council at the next meeting. Some of his thoughts include enhancing the “Quality of Life” by
strengthening the community through attractability, affordability and vibrancy of the community.
Regarding measurements, Mr. Wassmer felt collectively admissions, taxes and overnight stays were the
true metrics.
With there being no further business Mr. Wassmer adjourned the council at 2:30pm.

Visit Williamsburg Planning Schedule Fall 2018*
2019 plan and budget
Date

Task / Project

8/21/18

First Tourism Council Meeting

8/24/18

Preliminary direction sent to agencies

8/27-9/17/18

Agencies work on an overview / strategic presentation. Goals, target audiences,
ensuring continuity with B2B and B2C components

8/27-9/17/18

VW team – work on several versions of preliminary 2019 budget

9/18/2018

First draft of strategy to VW team

9/18/2018

WTC meeting

9/20/2018

VW team feedback to agencies

9/21-9/28/18

Agencies revise strategy presentation. Send to VW team by EOD 9/28.

10/2/2018

New Marketing Committee mtg; share draft of strategy presentation for review &
feedback

10/3-10/12

Improve & finalize the strategy presentation. Final copy due to VW team by EOD
10/12.

10/16/2018

WTC - 2018 Strategic Briefing

10/17/2018

All agency call

Mid-October

After WTC approval of strategy, all agencies begin detailed planning for 2019

10/30/2018

Initial creative concepts due to VW team

11/19/2018

Draft creative / media presentation by Luckie. All agencies on call.

11/20/2018

WTC meeting

Mid-late
November

VW team: Prep detailed budget

11/27/2018

First drafts of 2019 contracts and SOW due to VW team

11/27/2018

Complete almost-final draft of the full marketing, communications, website plan
due to VW team

12/4/2018

New Marketing Committee mtg; share draft of full plan presentation

12/5-12/14

Improve & finalize complete annual plan. Final presentation due to VW team by
EOD 12/14.

12/5-12/14

VW team finalize budget

12/11/2018

Final 2019 contracts and SOWs due to VW team

12/18/2018

WTC annual meeting; presentation of 2019 plan & budget

*Schedule subject to change.
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INDEPENDENTAUDITOR'S REPORT
To The TourismCouncilof the GreaterWilliamsburgChamberandTourismAlliance
Williamsburg,Virginia
I have auditedthe accompanyingfinancial statementsof the WilliamsburgArea DestinationMarketing
Committeewhich comprisethe statementof financialpositionas of December31, 2017 and2gl6 and the
relatedstatements
of activitiesand cashflows for the yearsthen ended,and the relatednotesto the financial
statements.
Management'sResponsibilityfor the Financial Statements
Managementis responsiblefor the preparationand fair presentationof these financial statementsin
accordance
with accountingprinciplesgenerallyacceptedin the United Statesof America;this includesthe
design,implementation,
and maintenance
of internalcontrolrelevantto the preparationand fair presentation
of financial statementsthat are free of materialmisstatement,whetherdue to fraud or error.
Auditor's Responsibility
My responsibilityis to expressan opinionon thesefinancialstatements
basedon my audits. I conductedmy
audits in accordancewith auditing standardsgenerallyacceptedin the United Statesof America. Thosi
standardsrequirethat I plan and perform the audit to obtain reasonableassuranceaboutwhetherthe financial
statementsare free of materialmisstatement.
An audit involvesperformingproceduresto obtainaudit evidenceaboutthe amountsand disclosuresin the
financialstatements.The proceduresselecteddependon the auditor'sjudgment,includingthe assessment
of
the risksof materialmisstatement
of the financialstatements,
whetherdueto fraudor er.or. In makingthose
risk assessmentso
the auditor considers internal control relevant to the entity's preparationand fair
presentation
of the financialstatements
to designaudit procedures
that are appropriatein the circumstances,
but not for the purposeof expressingan opinion on the effectivenessof the entity's internal control.
Accordingly,I expressno suchopinion. An audit alsoincludesevaluatingthe appropriateness
of accounting
principlesusedand the reasonableness
of significantestimatesmadeby management,
as well as evaluating
the overall financial statementpresentation
I believethat the audit evidenceI haveobtainedis sufficientand appropriateto providea basisfor my audit
opinion.
Opinion
In my opinion,the financialstatements
referredto abovepresentfairly, in all materialrespects,
the financial
positionof the WilliamsburgArea DestinationMarketingCommitteeas of December31, 2017 and,2016,
and the resultsof its activitiesand cash flows for the years then ended in conformity with accounting
principlesgenerallyacceptedin the United Statesof America.
-l-

Emphasis of Matter
The accompanying financial statements have been prepared assuming that the Organization will continue
as
a going concern. As discussedin Note 6 to the financial statements,the Organization will ceaseto exist
as of

June 30, 2018 in accordancewith amendmentsto the Code of Virginia implementedby the Virginia
AssemblyHouseBill942. Management'sevaluationof the eventsand conditionsand 111unug.."nt,s
flans
regardingthosemattersalsoaredescribedin Note 6. My opinionis not modifiedwith respectfothis matter.
Report on SupplementaryInformation
My audit was conductedfor the purposeof forming an opinion on the basic financial statementsof the
Williamsburg Area DestinationMarketing Committee,taken as a whole. The scheduleof functional
expensesis presentedfor purposesof additionalanalysisand is not a requiredpart of the basic financial
statements.Suchinformationis the responsibilityof management
and was derivedfrom and relatesdirectly
to the underlyingaccountingand otherrecordsusedto p."parethe financialstatements.The information
has
been subjectedto the auditing proceduresapplied in the audit of the basic financial statements
and
accounting and other records used to prepare the financial statementsor to the financial statements
themselves,
and otheradditionalproceduresin accordance
with auditingstandards
generallyacceptedin the
United Statesof America. In my opinion,the informationis fairly statedin all mateiialrespectsin relationto
the basicfinancialstatements
takenas a whole.

September
l, 2018
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FINANCIAL STATEMENTS
FORTHE YEARSENDEDDECEMBER3I, 2017AND 2016

WILLIAMSBURG
AREADESTINATION
MARKETING
COMMITTEE
STATEMENTS
OF FINANCIAL
POSITION
As of December
31,2017and2016

2017

ASSETS
CURRENT
ASSETS
Cashandcashequivalents
ChesapeakeBank

$1,262,349$1,212,1A7

Accountsreceivable
TotalAssets

2016

ZgT,g74

366,21g

$ 1,560,223$ 1,S7g,3Ss

LIABILITIES
ANDNETASSETS
CURRENT
LIABILITIES
Vendorpayables
NETASSETS
Unrestricted
netassets

Totalliabilities
and netassets

18,395 $

$

38,146

1,541,828 1,540,209

$ 1,560,223$ 1,578.355

See independent
auditor'sreport.
Theaccompanying
notesare an integralpartof thefinancialstatements.

WILLIAMSBURG
AREADESTINATIONMARKETINGCOMMITTEE
STATEMENTS
OFACTIVITIES

CHANGES
IN NETASSETS

UnrestrictedUnrestricted
2017

2016

Revenue
andsupport
Roomtax
Cityof Williamsburg
JamesCityCounty
YorkCounty
PrivateInvestors
Commissions
VirginiaTourismCo-op
Otherincome
Interest

$ 1 , 1 2 3 , 4 1$61 , 1 3 7 , 7 9 0
798,268 768,984
1,175,053 1,144,807
151,500 175.000
4,092
22,368
10,963
2,561
2,000
1,577
1,502

Revenues
andsupport

3,264,869 3,255,012

Expenses
WorkingExpense
SupportExpense
GeneralandAdministrative

2,320,679 2,617,737
721,034 656,341
221,537 193,526
3,263,250 3,467,604

Increase
(decrease)
in netassets
NetassetsJanuary
1,
NetassetsDecember
31.

1,619

(212,592)

1,540,209 1,752,901

$ll4!2q

See independentauditor'sreport.
The accompanyingnotesare an integrarpart of the financiarstatements.
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WILLIAMSBURG
AREADESTINATION
MARKETING
COMMITTEE
STATEMENTSOF CASH FLOWS
Forthe yearsendedDecember31, 2017 and 2016

2017

2016

Cashflowsfromoperations:
Cashreceivedfrom:
Roomtax
Privateinvestors
Commissions
W Coopandother
Interestreceived
Cashpayments
for:
Vendors
Employees

$ 3 , 1 6 5 , 0 8 1$ 2,982,974
151,500
175,000
4,092
22,369
10,963
4,561
1,577
1,502

Netcashprovidedby (usedin)operations

$

(3,098,177)(3,267,174)
(184,824) (172,619\

Cashat beginning
of period
Cashat endof period

50,212 $ (253,388)
1 , 2 1 2 , 1 3 7 1,465,525

g_ua?J4g$

1,212,137

Reconciliation
of netincometo netcashprovidedby operations
Netincome(loss)fromoperations
Adjustments
to reconcile
changein
net assetsto netcashprovidedfrom
operations
(lncrease)Decreasein accountsreceivable
Increase(decrease)
in accountspayable
Netcashprovidedby (usedin)operating
activities

Seeindependent
auditor'sreport.
Theaccompanying
notesarean integralpartof thefinancialstatements.

$

1 , 6 1 9$ (212,592\

68,344
(19,751)

$_

(68,607)
27,911
j9212 $ (253,388)

WILLIAMSBURG
AREADESTINATION
MARKETING
COMMITTEE
NOTESTO FINANCIAL
STATEMENTS
D e cem ber
31.2017and2016
NotC1. NATURE
OFACTIVITIES
ANDSIGNIFICANT
ACCOUNTING
POLICIES
Natureof Activities
The Williamsburg
Area Destination
MarketingCommitteeWADMC),an entityformedunderVirginia
CodeSection58.1-3823(C),
effective
July1, 2004,wasestablished
to markettheWilliamsburg
Areaas
a visitordestination
to increase
areavisitation
andlodgingnights.
Thegoverning
boardconsistsof thefollowing:
Thegoverning
bodiesof the Cityof Williamsburg,
the
Countyof JamesCity,andtheCountyof Yorkshalleachdesignate
oneof theirmembers
to serveas
membersof theWilliamsburg
AreaDestination
Marketing
Committee.
Thesethreemembersof the
Committeeshallhavetwo votesapiece.
Onememberof the Committee
shallbe selectedby the Boardof Directors
of theWilliamsburg
Hotel
and MotelAssociation;
onememberof the Committee
shallbe fromTheColonial
Williamsburg
Foundation
andshallbe selectedby the Foundation;
onememberof the Committee
shallbe an
employee
of BuschGardensWilliamsburgMater
CountryUSAandshallbe selectedby Busch
GardensWilliamsburgA/fater
CountryUSA;one memberof the Committeeshallbe fromthe
Jamestown-Yorktown
Foundation
andshallbe selectedby the Foundation;
onememberof the
Committee
shallbe selectedby the Executive
Committee
of the GreaterWilliamsburg
Chamberand
TourismAlliance;andonememberof the Committee
shallbe the President
andChiefExecutive
Officer
of the VirginiaTourismAuthoritywho shallserveex officio.Eachof thesesix membersof the
Committee
shallhaveonevoteapiece.The President
of the GreaterWilliamsburg
Chamberand
TourismAllianceshallserveex officiowithnonvoting
privileges
unlesschosenUy
tne Executive
-as
Committee
of the GreaterWilliamsburg
ChamberandTourismAllianceto serve itsvoting
representative.
The ExecutiveDirectorof the Williamsburg
Hoteland MotelAssociation
shallserveex
officiowithnonvotingprivilegesunlesschosenby the Boardof Directorsof the Williamsburg
Hoteland
MotelAssociation
to serveas its votingrepresentative.
The GreaterWilliamsburg
Chamberand TourismAllianceshallserveas the fiscalagentfor WADMC
with specificresponsibilities
to be definedin a contractbetweensuchtwo entities.The contractshall
includeprovisions
to reimburse
the GreaterWilliamsburg
Chamberand TourismAlliancefor annual
audits and any other agreed-uponexpenditure.The WilliamsburgArea DestinationMarketing
Committee
shallalsocontractwiththe GreaterWilliamsburg
Chamberind TourismAllianceto assume
responsibility
for development
and implementation
of marketingplansand to provideadministrative
supportservicesas the entitiesshallmutuallyagree.
Revenuerecognition
TheCodeof the Commonwealth
of Virginia(Subsections
58.1-3819
and 9822)provides
for the
imposition
of a transient
occupancy
taxto be collected
by localmunicipalities.
An additional
transient
occupancy
tax undercodesection58.1-3823
maybe imposedby the Cityof Williamsburg,
JamesC1y
CountyandYorkCounty,in the amountof $ 2 perroompernighifor thebccupancy
of aiy overnight
guest.
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WILLIAMSBURG
AREADESTINATION
MARKETING
COMMITTEE
NOTESTO FINANCIAL
STATEMENTS
December
31,2017and2016
(cont'd)
Revenuerecognition
All revenues
fromtheTax shallbe designated
andexpended
solelyfor advertising
the HistoricTriangle
area,which includesall the City of Williamsburg
and the countiesof JamesCity and York, as an
overnighttourismdestinationby the membersof the Williamsburg
Area DestinationMarketing
Committee
of the GreaterWilliamsburg
Chamberand TourismAlliance.WADMCrecognizes
revenue
earnedin the monththe fundsare receivedby the municipality
and are approvedfor disbursement
to
WADMC. All otherrevenuefrom privatecontributions
is recordedwhen received.Contributions
are
consideredunrestrictedunless specificallyrestrictedby the donor. However,if the restrictionis
generallyfulfilledin the same calendaryear in whichthe contribution
is receivedthe Organization
reportsthe contribution
as unrestricted.Restrictions
that carry-overfor morethan one time periodare
reportedas temporarily
restricted.
Incometaxes
WADMCwas formed as an entity under the Code of VirginiaSection58.1-3823(C)
givingthe
designated
government
municipal
the powerto collectan additional
transientoccupancy
taxlrorn-local
transienthoteland motels.As an agencyof the Commonwealth
of Virginia,WADMCls exemptfrom
Federalandstateincometaxes.
Estimates
The preparation
of financialstatementsin conformity
with generallyacceptedaccquntingprinciples
requiresmanagement
to makeestimatesand assumptions
that affectcertainreportedamountsand
disclosures.
Accordingly,
actualresultscouldditferfromthoseestimates.
Note2. CASHANDCASHEQUIVALENTS
For financialstatementpurposes,the Organization
considersall highlyliquid investments
with a
maturityof threemonthsor lesswhenpurchased
to be cashequivalents.Cashand cashequivalents
as of December
31,2017and2016consisted
of thefollowing:
2017
2016
Generalfunds
Chesapeake
Bank
$_l-2s2J4g
$J2UJ%
Note3. ACCOUNTS
RECEIVABLE
The per roomper nightlodgingtax collectedby the area Hotels/Motels
is recodedas earnedwhenthe
Municipality
receivesand accountsfor the funds, Accountsreceivable
at December31, 2017 and
2016represent
the lodgingtax collected
by eachmunicipality
duringthe monthsnoted:
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WILLIAMSBURG
AREADESTINAT]ON
MARKETING
COMMITTEE
NOTESTO FINANCIAL
STATEMENTS
December
31.2O17and2016
Note3. ACCOUNTS
RECEIVABLE
(Cont'd)
- December
Cityof Williamsburg
JamesCityCounty - November
JamesCityCounty - December
- November
YorkCounty
YorkCounty
December

$

2017
81,186
48,364
80,009
88.315

Totalaccountsreceivable

$_29[-874

2016
$ 83,802
61,036
59,790
77,226
85.390
$_300234

Note4. CONCENTRATIONS
Revenueandsupport
Thelodgingtax collected
by the threemunicipalities
amounted
to 94.85o/oaodg3.TS%
of WADMC,s
totalsupportfor20lTand2016respectively.
Contributions
in supportof WADMC'soperations
received
fromprivateorganizations
amounted
to 4.64%and5.38%tor 2017and201drespectively.
Cash
As of December
31,20.17,
cashon depositwithTheChesapeake
Bankwitha carryingamountof
1
anda bankbalanceof $ 1,1gT,294,andas of December
$ ,262,348
31, 2016,a iariTingamountof
anda bankbalanceof $ 1,224,565.
$ 1,212'137
Of the bankbalance,
cashon'deposit
eiceededthe
FDICinsuredamountsby $ 937,28
4 tor 2017and$ 974.565for 2016.
Note5. RELATEDPARTTES
Membersof the Boardof Directorsof WADMCare eitheremployeesor officersof the private
organizations
whomakeannualcontributions
to the Organization.
Theamountof coniributions
from
the privateorganizations
is presented
in the statementJ
of activities
in the amountof $ 151,500
for the
yearendedDecember
31,2017andg 175,000for the yearendedDecember31,2016.
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WILLIAMSBURG
AREADEST]NATION
MARKETING
COMMITTEE
NOTESTO FINANCIAL
STATEMENTS
December
31.2017and2016
Note6. SUBSEQUENT
EVENTS
Management
hasevaluated
subsequent
eventsthroughSeptember
1, 2018,the dateon whichthe
financialstatements
wereavailable
to be issued.TheGeneralAssembly
of VirginiapassedHouseBill
942 amendingVirginia
Codesections58.1-638
and58.1-3823
to go intoeffectJutyi, 201g. The
amendment
addedsection58.1-603.2
whichleviedandimposeO
in tfreHistoric
Trianglea retailsales
tax at the rateof one percent.Fiftypercentof the revenuesgeneratedfromthe saleJtaxshallbe
deposited
intothe Historic
TriangleMarketing
Fundandfiftypercentof the revenues
collected
willoe
distributed
to the localityin whichthe salesor usetaxwascollected.TheHistoricTriangleMarketing
Fund(theFund)is createdin thestatetreasuryandis to be managedandadministerediy
theTourism
Councilof the GreaterWilliamsburg
ChamberandTourismAlliance(theCouncil).The Councilshall
'
consistof membersas follows:onememberof the JamesCityCouniyBoardof bupervisorr,
on"
memberof theYorkCountyBoardof Supervisors,
one memberof th-eWilliamsbutb
CitVCouncit,
one
representative
of the Colonial
Williamsburg
Foundation,
onerepresentative
of theJameitown-yorktown
Foundation,
onerepresentative
of BuschGardenWilliamsburg,
onerepresentative
of Historic
Jamestowne,
onerepresentative
of theWilliamsburg
HotelMotelAssociation,
andonerepresentative
AreaRestaurant
gl.lh" Williamsburg
Association.
TheChiefExecutive
Officerof the Virginiafouiism
Allianceandthe ChiefExecutive
Officerof the VirginiaTourismCorporation
shallserveas ex officio,
non-voting
membersof the Council.
Section58.1-3823
whichauthorized
theformation
of theWilliamsburg
AreaDestination
Marketing
Committee
hasbeenamendedto eliminate
the Organization.
Sectioi58.1-3g23
continues
to authorize
the Counties
of JamesCityandYorkto imposethe additional
transient
occupancy
tax notto exceed$ 2
perroompernightfolJheoccupancy
of anyovernight
guestroom.Onehalfof th-erevenues
generated
shallbe deposited
to the Historic
TriangleMarketing
Fundandonehalfof the revenues
shallbe
retainedby the localityin whichthe tax*isimposed.
At t[e finalmeetingof theWilliamsburg
AreaDestination
Marketing
Committee
heldon June1g,201g,
the Committee
membersentertained
andpasseda motion:ThemotionwasmadeforWADMCto direct
the Executive
Committee
of WADMCandthe marketing
staffto handleall accounts
payableand
receivable,
finalizing
thefinancesof WADMCandimplementing
plin andthe
the 2018Marketing
preparation
for the 2019Marketing
Plan,in preparation
for traniitionto theTourism-Council,
untilsuch
timeas the TourismCouncilassumessuchresponsibility.
Effective
September
1, 2018,theTourism__Council
recognized
the establishment
of the HistoricTriangle
Officeof Marketing
andPromotion
(theOffice),underthl GreaterWilliamsburg
ChamberandTourism
Alliance,
to administer
a programof marketing,
advertising,
and promotion
to Jttractvisitorsto the
HistoricTrianglearea. TheCouncilshallusemoneysin the Historic
TriangleMarketing
Fundto payfor
the necessaryexpensesof the office andto fundthe activitiesof the office whichwill includethe
plan.
completion
of the 2018Marketing
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SUPPLEMENTARY
INFORMATION

WILLIAMSBURG
AREADESTINATION
MARKETING
COMMITTEE
SCHEDULE
OFFUNCTIONAL
EXPENSES
ForthevearendedDecember
31.2017and2016
Proqram
WorkinqExpenses
PrintedVisitorGuides
Postagefor Mailings
Agencyfees
Staff travel
JournalistTravel
Events/Tradeshows
PromotionalPrizing
Influencer
Partnerships
DomainNames
Hosting
Design
Development
AnnualMaintenance
AccountManagement
AgencyRelationshipTravel
Strategyand ContentCalendar
ContentManagement
Asset Development
Monitoring
TelevisionCable
StreamingVideo
Cross Platform/SMP
DigitalDisplay
OnlineVideo/TV
OnlineVideoffrafficking
SearchEngineMarketing/SEO
SocialAds
Email
Print
SpecialThemedPrograms

$

2017
Total

Administrative

24,000
16,376
141,000
11,887
9,472

$

24,000 $
16,376
141,000
11,887
9,472

1,042
9,890
176
10,170
10,000
28,740
31,200

1,042
9,890
176
10,170
10,000
28,740
31,200

1,200
19,200
36,000
5,020
1,025
420,090
163,551
553,383
258,459
113,250
18,342
385,068
22,525
5,666
14,123
9,824
2,320,679

1,200
19,200
36,000
5,020
1,025
420,090
163,551
553,383
258,459
11 3 , 2 5 0
18,342
385,068
22,525
5,666
14,123

See independentauditor'sreport.
The accompanyingnotesare an integralpart of the financialstatements.
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9,924
2,320,679

2016
Total
24,000
16,842
126,000
13,945
7,899
5,838
219
10,255
12,600
23,340
16,900
10,140
754
20,000
38,520
9,050
544
490,055
238,226
500,694
402,033
199,853
26,518
390,343
5,961
2,925
16,618
7,665
2,617,737

SCHEDULE
OF FUNCTIONAL
EXPENSES

Program
SupportExpenses
AccountManagement
MediaPlanning
Creative
Strategy
Analyticsand Reporting
Travel
Photography
ProductionServices
Print
BroadcasWideo
MoransFamilyStory
Fayes& SettlesMusic
ProductionTravel
Retouching/Color
Proofs/Shipping
Talent
BrandTracking
VisitorResearch
Webb Research
Arrivalist
AnnualSubscriptions

Administrative

11 6 , 1 0 0
151,575
177,375
18,060
41,925_

116,100
151,575
177,375
18,060
41,925

70,950
222
8 9 , 15 7
5,451
1,500

70,950
222
89,5
17
5,451
1,500

14,600
18,270
649
15,200

14,600
18,270
649
15,200

721,034
Generaland Administrative
Wages and Benefits
Computersand Software
Legaland Accounting
MeetingExpenses
OfficeSupplies
Parking
Phone
Postage
ProfessionalTraining
Miscellaneous
ExpenseAllowances

Total expenses

2017
Total

_

:

721,034
184,824
5,147
19,765

,,,23?

1,226
1,225
44
5,322
527

_____-__ffi
$ 3,041,713 $

116,100
135,451
216,074
25,800
58,051
450
61,321_

8,916
8,239
31
9,858
13,560
490
2,00;
656,341
172,619
2,445
1 1, 1 7 1
1,615
842
1,996
1,307
47
4,234
377

(3,127)
193,526

221.537 $ 3,263,25q$ 3,467,604

See independent auditor's report.
The accompanying notes are an integral part of the financial statements.

-11-

184,824
5,147
19,765
922
1,507
1,226
1,225
44
5,322
527
1,028
221,537

2016
Total

