


  Attachment 1 
 

Park here

Enter museum here; go to 
right, and take elevator or 
steps up to the Gerdelman 
Family Mezzanine. 

  
Logistics for January 25 Retreat at the American Revolution Museum 

 
 
 
The Retreat will begin promptly at 8:30 a.m. at the American Revolution Museum at York-
town in the Gerdelman Family Mezzanine.  You will park in the Museum’s parking lot and 
enter the Museum’s main entry.  Go directly to the elevator and take it to the upstairs floor 
which is the mezzanine (overlooks the lobby).   
 
Breakfast will be served from 8:00 a.m. to 8:30 a.m., and lunch will be served at noon.   
 
 
 
 

 
 
 

 



                               Attachment 2 

 

YORK COUNTY BOARD OF SUPERVISORS RETREAT 
 

JANUARY 25, 2019 
 
 

INTRODUCTION 
 
 
Thank you for agreeing to devote an entire day for the sole purpose of reflecting on the future of 
our community and our organization. 
 
 

MAXIMUM COOPERATION AND INDULGENCE 
 
Recognizing the practical limits of our one-day activity, the organizing staff respectfully requests 
the following from all participants: 
 

 Make every effort to be on time and stay engaged all day. 
 

 Use your cell phone only during breaks. 
 

 Make your comments and observations as efficiently and to the point as possible. 
 

 Anticipate that many important topics and ideas may not be brought to closure due to 
time constraints, and be open to follow-up strategies. 

 
 Remember that staff are not professional facilitators! 

 
 

WHAT WE HOPE TO ACHIEVE 
 
The day will be divided into morning and afternoon sessions.  The morning segments will 
include an overview of the day by Neil and a mix of topics facilitated by Neil, Mark Bellamy, 
and Vivian McGettigan. 
 
The afternoon will focus on the Comprehensive Plan with an exercise facilitated by Vivian 
McGettigan, and then ending the day with an overview of our Fiscal Year 2020 budget 
environment presented by Theresa Owens. 
 
If all goes to plan, there should be some time at the end of the day for general discussion prior to 
adjournment. 



                                         Attachment 3  
BOARD OF SUPERVISORS 

COUNTY OF YORK 
YORKTOWN, VIRGINIA 

 
Agenda 

 
Adjourned Meeting 
January 25, 2019 

 
Gerdelman Family Mezzanine 

American Revolution Museum in Yorktown 
8:30 a.m. 

 

 
 
*CAPITAL LETTERS INDICATE NO WRITTEN MATERIAL. 
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Call to Order 
 
 
Roll Call 
 
 
ANNUAL RETREAT 
 

  Overview of Day  
 

Group Dynamic Refresher 
 

Qualities of Place 
 
Confirm Strategic Priorities 

 
 Infrastructure – Sewer System  
 
 Financial Planning Focused on the Future  

 
Comprehensive Plan Activity 

 
     FY 2020 Budget Preview 
 
  Discussion 

 
 
Adjournment. 
 
 
Regular Meetings and Work Sessions of the Board of Supervisors that are held in York Hall 
air live on WYCG-TV Cox Cable Channel 46, Verizon Channel 38, and live on-line at 
www.yorkcounty.gov/tv. 
 
 
 
The next Regular Meeting of the York County Board of Supervisors will be held at 6:00 
p.m., Tuesday, February 5, 2019, in the East Room, York Hall. 



DATE: 

COUNTY OF YORK 
MEMORANDUM 

January 18, 2019 

TO: York County Board of Supervisors 

FROM: Neil A Morgan, County Administrator /l (J /;l,/'\
SUBJECT: Smart Scale Update 

Background 
Conceived in 2014 and named Smart Scale in 2016, VDOT implemented a new statewide 
prioritization process to guide the allocation of transportation funds through the VDOT Six Year 
Improvement Program. The process, Smart Scale, is a data driven process in which applications for 
funding are ranked against one another on the basis of numerical scores derived from quantifiable 
measures of effectiveness and efficiency related to safety, congestion mitigation, accessibility, 
environmental quality, economic development, and in larger regions such as Hampton Roads, land 
use. 

Update 
As outlined in my May 24, 2018, memorandum on this topic, we submitted three alternatives for 
improvements along Victory Boulevard. It appears we have received preliminary approval for our 
second option, which would include upgrades at the following intersections; North and South 
Bowman and Big Bethel Road and Heavens Way. Also included with these improvements would 
be shoulder upgrades and a 10-foot shared use path. The revised estimate for this alternative is $3.6 
million, originally $4.4 million. Components of this estimate include the Smart Scale request, 
$2.42 million, an additional $640,000 pledge from the County, and the proffer from the Smith 
Farms project to make improvements to the Big BethelNictory Boulevard intersection. The next 
step is an approval from the Commonwealth Transportation Board, which we expect in June of this 
year. 

We will continue to provide updates as they become available. 

Bellamy/3309 













 COUNTY OF YORK 
 MEMORANDUM 
 
 
 
DATE: January 17, 2019 
 
TO:  York County Board of Supervisors 
 
FROM: Neil A. Morgan, County Administrator 
 
SUBJECT: York County Resources for Impacted Federal Employees  
 
 
As the federal shutdown approaches the 30-day mark, we are painfully aware of the impact 
that it is having on our residents and neighbors.  The Coast Guard, Colonial National Park 
operations, NASA employees, contractors, and many others who live and work in our com-
munity are affected.  At this time we hope federal employees in financial distress due to 
the shutdown who reside in York County consider using existing programs and agencies.  
The York-Poquoson Department of Social Services can be reached by calling 890-3787 for 
help with food stamps, health care, housing, and other emergency assistance.  The Treas-
urer has the authority to work out payment plans regarding bills owed directly to the 
County. Also, there is a major non-profit infrastructure in the community, partially sup-
ported by York County taxpayers, that could be helpful.  Among those that come to mind 
are the Lackey Free Clinic and Old Towne Medical Center.  Additionally, within the 
County is a very robust food pantry system.  In most cases, all you have to do is prove you 
are a York County resident, and you can obtain free groceries sufficient to sustain a family.  
The Virginia Peninsula Foodbank has opened a community food pantry every Friday 
through the shutdown.  The United Way of the Greater Peninsula is actively connecting 
those in need with agencies and resources available.  We have the United Way resource 
page linked to our website homepage which also includes how to apply for unemployment 
benefits, as described in today’s cover story in the Daily Press .  
 
Staff has reached out to the York County School Division to see what they may be doing 
to assist families, and we will keep you updated. 
 
This is not the definitive list of the efforts underway in the area, both public and private, 
but may serve as a starting point.  
 
 
NAM:ph 
 
 
 
 

 

https://www.uwvp.org/government-shutdown-assistance
http://www.yorkcounty.gov/
http://enewspaper.dailypress.com/html5/desktop/production/default.aspx?&pubid=f5d212d2-1993-47fc-8d61-7dad92f77671
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