
PROCUREMENT PROCESS
* Number of Days Indicated are "Typical"

* VPPA and Policy state minimum of 10 days from publishing to submittal deadline

* Need to use discretion and consider what is fair to the bidding contractors, 

   allowing sufficient time for them to factor all inforation into their prices

Schools Identifies Project, A&E 

spec's the work Evaluation of Low Bid

School Board Appropriation

Notification to Selected Firm to 

provide submittals:  Signed 

Contract, Bonds, Insurance

Purchasing Receives Specs, adds 

Purchasing boilerplate, schedules 

dates with user, publishes the 

solicitation on eVA

Deadline for providing the 

Contracts, Bonds, Insurance

Prebid/Site Visit Attorney Review

Question Submittal Deadline School Board Appropriation

Issue Addendum addressing 

Questions

Schools Signs Contract

Public Notice Posted to eVA

Procurement File Finalized

10-day Protest PeriodContract to Vendor

PreCon Meeting

Notice To Proceed

Vendor Orders Materials

Bid Submittal Deadline




