YORK/POQUOSON
BOARD OF SOCIAL SERVICES
April 17, 2019
PRESENT:

Karen Brown, Chairperson
Andrew Engemann
Melissa Magowan
Vivian McGettigan
Madonna Kreiger
Brendan Hefty, Board Attorney
Kimberly Irvine, Director
Rick Verilla, Assistant Director
Jo Johnson, Assistant Director
Tom Little, Analyst
Patti Alderman, Administrative Services Manager

ABSENT:

Roy Staton, Vice‐Chairperson
Anne Smith

The Board members participated in the Pinwheel Ceremony at the front of the building prior to the
meeting. These pinwheels were placed in honor of Child Abuse Prevention Month.
CALL TO ORDER:
Upon arriving after the ceremony, Chairperson Karen Brown called the meeting to order at 9:10am.
ORDERING OF THE AGENDA:
No reordering of the agenda.
PUBLIC COMMENTS:
No public comments.
APPROVAL OF THE MINUTES:
A motion was made by Andy Engemann and seconded by Madonna Kreiger to approve the minutes from
the March 20, 2019, Board meeting.
STAFF INTRODUCTIONS:
No staff introductions at this time.
PRESENTATIONS:
Cynthia Bauer, Program Supervisor for the CSA (Children’s Services Act) gave a presentation on the
program. Through a power‐point presentation, Ms. Bauer explained the mission, target population, and
types of services of the CSA. She also explained the processes by which the services are provided to the
children and families of the program. York and Poquoson maintain separate pool funds for this
program. Services are planned and funding is requested through the FAPT (Family Assessment and
Planning Team), which is a team comprised of case workers from DSS, Health Department, Colonial
Behavioral Health, and the Schools. Funding oversight is through a team referred to as CPMT

(Community Policy Management Team), which is a regional team with fiscal responsibilities from York,
Poquoson, James City, and Williamsburg.
OLD BUSINESS:
Ms. Irvine reported that expenditures are currently under‐budget in the line items. There may be a
request to increase Poquoson’s local match dollars. The end of the State’s fiscal year on May 31, 2019.
NEW BUSINESS:
Ms. Irvine presented the FY20 Annual State Compensation Plan (that was received by the State on
March 22, 2019 with a deadline of April 30, 2019). There are no changes from last year. A 2.5% +$500
general wage increase is requested for all employees in good standing which is consistent with the
increase approved by the County’s Board of Supervisors for their employees. Highlighted items
discussed were the State allocating 3% to the base budget, thereby reducing local match. After much
discussion, Ms. Irvine recommended tabling the vote on approving the FY20 Annual State Compensation
Plan. Ms. Irvine will request an extension from the State Human Resources division. The Board
requested that the Social Services Director provide details related to whether York/Poquoson Social
Services is following the County or State compensation provisions for each compensation items and to
quantify the impacts of the decision. Ms. Irvine will meet with the County staff and ensure that this
information was reconciled with the County/City staff before the next meeting. Ms. McGettigan will
arrange for a meeting. Ms. Magowan motioned to table the vote on approving the FY20 Compensation
Plan; Karen Brown seconded the motion. All approved; motion passed. The FY20 Annual
Compensation Plan will be re‐presented at the May 15, 2019, meeting.

STATISTICAL REPORTS:
Ms. Magowan requested to have statistics on percentages of citizens that are receiving services in York,
James City, and Poquoson. Mr. Little indicated that he would provide those statistics.
STRATEGIC PLAN:
The current plan is updated. The future plan is in process to be effective July 1st.
ASSISTANT DIRECTORS’ REPORTS:
Ms. Johnson, Assistant Director, reviewed the statistics on the new cases enrolled in the Medicaid
Expansion program. Statistics are shown in the Board book.
Mr. Verilla had no reports at this time.
DIRECTOR’S REPORTS:
The Director pointed out the Board meeting schedule is included in the Board book, and referenced an
earlier email regarding Department of Social Services training dates for Local Board Members.
ADJOURNMENT:
A motion was made by Andrew Engemann to adjourn; motion was seconded by Melissa Magowan.
Meeting adjourned.
The next meeting is May 15, 2019.

