COUNTY OF YORK
MEMORANDUM
DATE:

October 25,2019

TO:

York County Board of Supervisors

FROM:

Neil Morgan, County Administrator

II~

SUBJECT: Newport News/Williamsburg Airport Governance

Today I had the opportunity to meet with Airport Commission Vice Chairman Jay Joseph.
He delivered to me the attached documents which are the recommendations of a governance study that was completed a few months ago by a consultant.
As you can see, the cities of Newport News and Hampton appear to have the task to first
act on these recommendations. It is quite possible that in the coming months the County
will be asked to join the Commission on the basis of these recommendations.
I will advise the Board as I learn more.
NAM:mes
Attachments

+
NEWPORT NEWS e WILLIAMSBURG
INTERNATIONAL AIRPORT

July 25,2019

The Honorable McKinley L. Price, DDS
City of Newport News
2400 Washington Avenue
Newport News, VA 23607
The Honorable Donnie R. Tuck
City of Hampton
22 Lincoln Street
Hampton, VA 23669
Dear Mayors Price and Tuck:
Recently, the Peninsula Airport Commission completed a governance review with the assistance of an

outside consultant, DecideSmart, LLC. The review included confidential interviews with key
stakeholders and past and present commissioners. A copy of the consultant's report is attached. The
key recommendation of the review is that the Peninsula Airport Commission expand its membership.
The Commission agrees with and respectfully requests that each of you and your Councils consider and
approve the report's recommendations and believes that this approach will be valuable to the localities,
region and the Airport.
The General Assembly created the Commission, with the powers and authority set forth in 1946 Acts of

the Virginia General Assembly, Chapter 22 (as amended over the years, the "Enabling Legislation").
Sections LA, LB and 1C of the Enabling Legislation provide that, respectively, the County of York, the City
of Williamsburg and the County of James City "... may, by resolution, declare that there is need for its
participation in The Peninsula Airport Commission, and may participate therein if the terms of its
participation be approved by the Commission, together with the consent of the governing bodies of the
participating politicaI subdivisions."
ln order to begin consideration of the Commission's expansion, the Commission respectfully requests

that the existing member jurisdictions enact appropriate legislation outlining the "terms of its
participation" of both the existing member jurisdictions and the potential new member jurisdictions. ln
keeping with the report's recommendations, we think these principal terms include the following:
a

An effective date of July 'J,,2020 after which the new members could join the Commission;

a

As provided in the Enabling Legislation, each new member jurisdiction could appoint one

member to the Commission's governing body;
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a

a

a

to appoint employees or elected officials
jurisdiction,
thereby providing that the Commission would be comprised
of the member
entirely of citizen members;
Each member, existing and new, would also agree to adopt or institute term limits for its
appointees, such limits to consist of two successive terms. (Under the Enabling Legislation,
board members serve four-year terms), Not included in the limits would be fulfillment of
an unexpired term.
Finally, certain core actions by the Commission would require supermajority voting. Such
core actions would include certain dispositions of real estate; approval of annual budgets
(both capital and operating); approval of air service agreements with a material departure
from uniform rates and charges for similarly-situated aeronautical users; and hiring of a new
executive director. A supermajority voting requirement would consist of seven affirmative
votes if there are nine board members, and if there are lessthan nine board members, the
supermajority requirement would be70% of the board membership.
Each member, existing and new, would agree not

lf and when the Commission receives written confirmation that your respective City Councils have
enacted the appropriate legislation, the Commission will move to modify its bylaws to conform to your

legislation and then will formally invite each of York County, James City County, and Williamsburg to
declare "there is a need for its participation" , to accept the "terms of its participation", and move
forward with appointing new Commissioners.
My fellow Commissioners and I stand ready to respond to questions, comments and requests for

meetings. We look forward to your support for these important changes to the Commission. lf you have
questions or require additional information, Vice Chair Jay Joseph and I will be available to respond.
I

can be reached at757-926-8618 and CommissionerJoseph may be reached at757-876-5876.
Sin

aron

Scott, MPA

Chair
cc: Cynthia D. Rohlf, City Manager, Newport News

Mary Bunting, City Manager, Hampton

