COUNTY OF YORK
MEMORANDUM

DATE: December 4, 2019
TO: Neil A. Morgan, County Administrator
FROM: Brian Fuller, Director of Community Services 5}

SUBJECT: Update Food Vendors in Yorktown

This memo serves as an update on food vendors in Yorktown and the Harvest Festival
Extended Market that took place on November 16. I will also provide some background
and address issues that Mr. Mario Bufla raised in his email to you about this cvent.

Background:
The County has been co-sponsoring Yorktown Market Days in Yorktown since 2007; this

is part of a contractual agreement with the County, Riverwalk Landing Business
Association and Village Events, LLC. This arrangement provides a first-class event that
draws over a thousand visitors to the waterfront cach Saturday morning. There is a Market
Advisory Board that meets, communicates, and coordinates on the market operation
throughout the entire year. Market Advisory Board is comprised of two Riverwalk Landing
businesses, two County employees, as well as, Chanee, our artist coordinator, and Mark,
the market manager. The Riverwalk Landing businesses are Riverwalk Restaurant/Water
Street Grille (Sheri and Jamie) as well as Jill from Patriot Tours. This Market Advisory
Committee works closely together in the coordination of the markets, especially for the
extended and themed markets.

Markets:

During the busy summer season, we intentionally only run the Yorktown Market Days
from 8:00 am until noon as the town is already crowded with visitors going to the beach
and out of town tourists.

In support of the Board of Supervisors’ strategic priorities to increase visitation to
Yorktown in the shoulder season, we began offering extended and themed markets to
increase visitors to Yorktown, specifically Riverwalk Landing. We only have extended
markets during the shoulder seasons (April, October — December) and have seven extended
markets a year. The themed markets also provide a more festival-type atmosphere, and
guests are expecting food options to eat as they browse the vendors. The extended and
themed markets have been well attended and have shown increases in visitation during
these shoulder season times. With this success, we extend the footprint towards the shops
and restaurants in Riverwalk Landing. Increasing the footprint for the event provided
increased exposure for the businesses which they have wanted for some time.
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When we are planning themed markets, we always invite Riverwalk Restaurant/Water
Street Grille and other Riverwalk restaurants to participate. Additionally, they are invited
to provide Chef’s demos and participate as a vendor, which they often do for many of the
themed markets such as Maritime, Fall Festival, etc. However, this year, the restaurant
chose not to participate in the Harvest Festival. Also, any Riverwalk Landing businesses
can participate in the markets and events free of charge and do not have to pay a vendor
fee or a percentage of sales as do the market vendors.

Inclement Weather:

With any event, consistency is vital for its success. Four years ago, in working with the
Market Advisory Board, we developed an inclement weather plan. This plan utilizes the
lower level of the parking garage and allows the markets to be held even in bad weather. It
provides consistency for our vendor and visitors and brings people to the waterfront, even
on the worst weather days. Typically, we use this plan 2-3 times a year, and when we do,
all the vendors park on the lower level behind the market, so parking is available on the
upper level of the parking deck for visitors and staff.

Food Trucks/Vendors:

Part of any entertainment or special event today is food, and visitors coming to events
expect food options to be available. The only time the County has allowed food
trucks/vendors in Yorktown is for events that are either sponsored or co-sponsored by the
County. If food is not quickly available, visitors may leave and not return. We try to
balance our food offerings to be items that are prepared rapidly and easily transported
through the venue or event.

For the regular Yorktown markets, which begin early in the morning and end at noon, we
do have a few food vendors that usually have breakfast and quick-serve items. For large
events, themed or extended markets, we typically have between 3,000 - 5,000 people
during the event, and additional food vendors are needed to serve the visitors. When these
events occur, we always first reach out to the local brick and mortar restaurants in
Yorktown to see if they would like to provide food. However, some of these events require
additional food options to serve the visitors and the crowd size when the restaurants
typically have a wait for lunch, and this only occurs about ten times a year.

The County also receives calls regularly from food vendors wanting to set up or sell food
in Yorktown, and we do not allow this and have no intention to allow vendors in Yorktown
except for large events, as previously mentioned. One of the regular market vendors even
requested to stay open longer on Chischiak Green and sell food through mid-
afternoon/evening on Saturdays, and we denied their request and required them to stop
selling when the market concludes at noon. Staff at the County's information tent for events
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and markets are often asked about food options in Yorktown, and they always mention the
restaurant options in Yorktown to the visitors.

Harvest Festival:

The Harvest Festival is a celebration of fall events and was a well-attended market in
previous years. Beginning last year, we have been able to gauge interest in our events by
tracking interest and attendance on social media platforms. While this is not a one-for-one
"interested" to actual attendance, it has proven to be reliable for planning for event
attendance, meaning the events with higher interest on social media, have proven to be
greater attended. For the Harvest Festival this year, we had over 11,000 "interested” on
social media. Even with the best planning, we cannot control the weather, and the forecast
for the Harvest Festival was potential flooding, high winds (over 25 mph sustained), and
an inch of rain. With this forecast, we decided on Friday to initiate our inclement weather
plan and move the market under the parking deck. Typically, when we move to the parking
terrace, some of the vendors cancel, and food trucks sometimes leave. In the past, we placed
the food trucks that are too large to fit under the parking terrace on the paved cut out of
Chischiak Green.

In this location, vendors have not had much success in sales because they are removed
from the event itself, so a decision was made to try them in the pull-off where they would
be in a more visible position. That did place the two vendors with vehicles directly across
the street from Water Street Grille.

Future Events:

As with all events and programs, we evaluate and tweak the operation to continually
improve the experience for the vendors, businesses, and visitors. With any contingency
plan, there are pros and cons for each, and we continuously try to balance these and come
up with the best options, which sometimes are the least bad options. We will continue to
coordinate, meet, and partner with the Riverwalk Landing businesses and restaurants for
the market and events and work with them to provide the best events possible. Jamie and
Sheri have been valuable members of the Market Advisory Board, and we will continue to
involve them and others in our event planning.

We will also be more considerate when we have inclement weather events as to the location
of food trucks. The County also has no desire to allow food vendors in Yorktown, except
as needed for large County-sponsored or co-sponsored events, when the local brick and
mortar restaurants cannot provide all the food needs.

Please let me know if you need any additional information or if you have any questions.

BF:km



COUNTY vur Y- -~
MEM M UM

DATE: December 12, 2019

TO: York County Board of Supervisors

FROM: Neil A. Morgan. County Administrator ﬂ/[/\/

SUBJECT: Update on Biennial Real Estate Reassessment

During the last week of December, Real Estate Assessment notices will begin to arrive in
citizen and business owners’ mailboxes. Every two years the County undergoes an exten-
sive reassessment process which culminates with the delivery of these real estate notices.
The notices cover the calendar year beginning January 1, 2020, and will include infor-
mation on the current year’s assessments as well as the prior two years’ final assessments.

Resuits of Reassessment:

The two year change in total assessed values resulted in an increase of $430 million
(4.7%) which is comprised of two components: reassessment growth of 2.2% and new
construction of 2.5%. New growth may increase slightly as December is finalized. The
residential assessed values, which are 74% of York County’s real estate base, increased
by $249 million (3.6%). The increase in total non-residential values is $181 million
(7.8%) over the final 2018 assessment value. Significant contributions to the non-
residential base include: growth in apartments and timeshares of $63 million (9.7%); the
reassessment of Plains Fuel Terminal, returning $19.6 million; and new facilities, such as,
Riverside Rehabilitation ($17.6 million), Tractor Supply ($2.4 million), Caliber Collision
Center ($1.7 million) and Big Top Entertainment ($1.4 million).

York County’s median home value for 2020 is approximately $319,600. The following
provides information related to neighborhood changes for some of our larger neighbor-
hoods which have more than 300 homes. Attachment 1 provides more comparative in-
formation for a larger sampling of neighborhoods; of course, individual properties will
vary substantially within neighborhoods based on a variety of factors.

Median Home Median Home
Value 2018 Value 2020 Change
Edgehill $301.500 $313,300 $11,800 (3.91%)
Tabb Lakes $319.600 $320,700 $ 1,100 (0.34%)
Queens Lake $361,000 $361,300 $ 300 ( .08%)
Queens Lake lakefront $519,100 $522.600 $ 3,500 ( .67%)
Running Man $451,300 $459,900 $ 8,600 (1.91%)
Greenlands $445,300 $445.800 $ 500 (.11%)

Citizens who may be interested in performing their own searches can locate information
from the County’s home page — ==~ =~~V-~~rnty.; = - under “Real Estate Assessment,”
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which links to the GIS Mapping Site. The site can be searched based on several criteria,
but citizens are most likely to be interested in searching by owners’ names, street names,
and neighborhoods. The data exports easily into Excel. The January 1, 2020, reassess-
ment values will be uploaded in early January.

Please keep in mind while assessments have increased over the two years by approximate-
ly 4.7% (2.35% per year on average), an annual increase of approximately 3.5% has al-
ready been factored into our current budget both in terms of new growth as well as reas-
sessment growth. While the reassessment growth was lower than was projected in the
current year’s budget, the increased trend in new construction and the rollback tax on
property converted from the agricultural land use program is expected to be sufficient to
meet the FY2020 budget requirements. In January, staff from County Administration,
Commissioner of Revenue, and Finance offices will be developing the FY21 revenue
forecast.

Property Owner Reassessment Notice:

Required changes made to the real estate notice in 2016 by the Code of Virginia remain in
place. Again, the most significant change is the inclusion of each year’s tax rate, annual
tax levy, and the percentage of the tax levy change. The required calculation of the tax
levy amount based on the current tax rate may continue to generate more questions than in
prior years, as citizens may assume the calculation is the actual tax bill for the year. To
ease any confusion, a footnote has been added beside the current year levy calculation
alerting the property owner that the tax rate is subject to change, and public comment on
the tax rate will be received on April 21, 2020. Notification of the public hearing time
and location is noted on the assessment notice. Notices will continue to reflect the prior
year’s assessment data and the prior two years’ assessment information based on year-end
final assessed values as compared with the prior assessments which have displayed the
beginning of the year information. A sample real estate notice is attached (Attachment 2).

Appeal Process:

Taxpayers who may question the accuracy of their assessment on the basis of value or
equity with other properties may request a review of their property value and meet with
members of the County’s Real Estate Assessment staff. The Administrative Appeal dates
are scheduled from January 15 through January 31. 2020, from 9:00 a.m. through 3:00
p.m. During these reviews, staff will consider market information relative to the property
and information provided by the taxpayer. If this information shows that the assessed
value should be changed, the staff will make the necessary adjustment. If the evidence
does not support a change, the staft will explain the reasons for sustaining the assessment.

Taxpayers may also appeal to the Board of Equalization (BOE) or the Circuit Court.
Taxpayers are not required to appeal to the Real Estate Assessment Office before appeal-
ing to the BOE or Circuit Court. Applications for the BOE are due by February 28, 2020,
at 5:00 p.m. The BOE Hearings will occur between March 19 and April 28, 2020.

NAM: MK&VCM






























Board Equalization:

Property owners or their authorized representative pursuing a formal appeal before the Board of
Equalization must submit a completed application to the Assessor's Office no later than 5:00 pm,
Friday, February 28, 2020. The Board of Equalization hearing dates will be published in the Daily
Press and available on the Assessor’'s website. www.yorkcounty.gov

Appealing Your Assessment:

A successful appeal, of the proposed assessment, is achievable by demonstrating one or more of
tt  points listed below:

\/

An error in assessment record’s land area (acreage) or the structures square footage
A lack of uniformity or equity with similar properties

Y

‘ 7

Proof the property is assessed in excess of its fair market value
» You have the right under § 58.1-3331 to review and obtain copies of all assessment
records pertaining to the fair market value of such property and request the Assessor/
Appraiser make a physical inspection of the subject property
Prnviding a copy ~f ~~~ ~~ nore cf *he #~llowing doc* '~ ~nts will ~~=~¢ ou ir ~~¢~hlicking ~n
grmnmanne assessment:

-~

~ Arecorded survey
~ Building plans

N

~ An appraisal of the property with an effective valuation date between January 1,
2019 and December 31, 2019

For informe*~~ ~~ Tax Relief Programs:

» Veterans with 100% service connected disability, contact the Commissioner of
Revenue for application and information (757) 890-3382

~ Tax relief for owners 65 years of age and older or permanently or totally
disabled, please contact the Commissioner of Revenue (757) 890-3382

» Agricultural Program contact the Real Estate Assessor (757) 890-3720 for
information and application. Applications for 2021 are due November 1, 2020
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