
Board of Supervisors
Work Session
June 2, 2020



Discussion Topics:
• Update FY20 & FY21 Operating Budget
• Capital Improvement Update
• One-to-One Initiative 
• Technology Reserve Fund
• Transfer of Impact Aid & Cares Act Funding (County)
• Grafton Complex Update



FY20 and FY21 Budget Update
June 2, 2020



YCSD Challenges – FY20
• Uncertainty with remaining state revenue 

• Warning of lower Sales Tax and Lottery Revenues

• Needs for remediation and summer academy
• Continuity of instruction in a virtual environment

• Initial implementation of 1:1 technology plan (1-time 
funds)



YCSD Challenges – FY21
• Reductions in state and local funding for FY21

• Local funding reduction $1.6m
• State funding reduction $1.4m

• Uncertainty with state and local economies 
• Continuity of instruction in a virtual environment

• Summer academy and 20-21 School year
• Uncertainty with student growth and staff attrition
• Reductions in CIP funding
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FY21 State Revenue Update - May
State (Gov. proposed) (13,188 students) $4,650,000

(203 more students than budgeted in FY20)

Adopted State Budget (General Assembly) $930,000

State Amendments ($1,430,000)

Revised ADM (13,138 students – 50 fewer) ($255,000)

State - Increase in reimbursements (CSA, National Board) $161,000

Total State Revenue $4,056,000 5.5%



FY21-FY26 CIP Update
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One-to-One Initiative Overview
FY21



Initiative Planning Overview
• Planning using 15 characteristics of an effective 1:1
• Our “Why” was established for us (Covid Pandemic)
• Have established a framework and deadlines for planning
• Established what device features are most desired to match 

curriculum and student developmental needs
• Established a draft budget for funding

• Using about 3,500 units currently in inventory for K-4 and teachers
• Currently verifying quality of device for upper grades

• Currently administrating a home survey to help with access and 
device planning



Five-Year Draft Budget Planning
• One-Time or Restricted Funds $4.7M

• CARES Funding ($1.0M)
• Impact Aid Funds ($2.2M)
• Anticipated FY20 End-of-Year Funds ($1.0M)
• FY20 State Technology Funds (VPSA) ($0.5M)

• Student Technology Fees ($50 p/yr.) $2.0M

• FY21 – FY 24 State Technology Funds (VPSA) $1.8M

• Total Revenues $8.5M



Five-Year Draft Budget Planning
• New Student Device Costs $5.5M
• FY21 Infrastructure Costs $1.0M
• FY22 Infrastructure Costs $1.2M
• Lease Purchase Financing Costs $0.1M
• Reserve for Related Costs $0.7M

$8.5M



Draft Financing Plan
2020 2021 2022 2023 2024 Totals

Revenue
  FY20 End of Year Funds 1,000,000        1,000,000      
  FY20 Impact Aid Funds* 2,200,000        2,200,000      
  FY20 CARES Act Funds from County* 1,000,000        1,000,000      
  State Technology Grant* 500,000           450,000        450,000        450,000        450,000        2,300,000      
  Student Fees 500,000        500,000        500,000        500,000        2,000,000      
Total Revenue 4,700,000        950,000        950,000        950,000        950,000        8,500,000      

Expenses
Cash (3,500,000)      (3,500,000)     
Lease Purchase Debt Service ($2m-4yr term) (523,913)      (523,913)      (523,913)      (523,913)      (2,095,652)     
Infrastructure/Servers (1,000,000)   (1,200,000)   (2,200,000)     
Total Expenses (3,500,000)      (1,523,913)   (1,723,913)   (523,913)      (523,913)      (7,795,652)     

Projected fund balance at the end of the term 704,348          
* Cash used to reduce debt service financing

Funding for 1:1 Initiative 



Next Steps
• Following up on family survey on internet access
• Negotiating terms with device vendor and financing
• Coordinating messaging to parents
• Creating a One-to-One Student Handbook
• Training teachers on Canvas learning platform
• Creating a webpage
• Deployment planning



Fire Restoration

Grafton Middle and High School



Project update:
• New switchboard is set in place, electricians are in the process of 

connecting wiring
• Dominion Energy installed a new transformer and connected it to 

the switchboard
• The new switchboard is being thoroughly tested and commissioned 

before it will be energized
• Expect to energize the switchboard late next week and begin 

testing individual electrical circuits in the building one at a time
• Electricians are removing all damaged lights from the high school

Fire Restoration



Dominion Energy removes existing transformer  - May 11th
Grafton Complex Fire Restoration



New transformer set in place – May 11th
Grafton Complex Fire Restoration



New switchboard with wiring in progress – May 15th
Grafton Complex Fire Restoration
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