
LOGISTICS
Supplying the County
During
The COVID Pandemic



TEAM
County Administrator 
Creates LOGISTICS TEAM

•FIRE
•PUBLIC WORKS
•PURCHASING



IDENTIFY NEEDS
•Products
•Services
•Suppliers
• Internal Ordering and Distribution Methods



Products
• Masks
• Face Shields
• Hand Sanitizer
• Cleaning Solutions
• Sprayers
• PPE
• Thermometers
• Plexiglass Shields



Products Shortages
• Masks Masks
• Face Shields Face Shields
• Hand Sanitizer Hand Sanitizer
• Cleaning Solutions Cleaning Solutions
• Sprayers Sprayers
• PPE PPE
• Thermometers Thermometers
• Plexiglass Shields Plexiglass Shields



SHORTAGES



SHORTAGES
Hand 
Sanitizer 
Stations 





PARTNERS
VDEM
FEMA
FORD MOTOR COMPANY
FOCUS PROFESSIONAL SERVICES
YORK COUNTY PUBLIC SCHOOLS



THE COST TO THE COUNTY



SAVING MONEY
SAVING LIVES

Central Purchasing
Public Works
Fire & Life Safety

+
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= LOGISTICS
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