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Summary of Funding
Funding Source Amount

Coronavirus Relief Funds-First Allocation $5,957,167

Coronavirus Relief Funds-Second Allocation 5,957,167
Housing and Urban Development-Community Development Block 
Grant *1,230,000

Headstart Funding 102,820

Department of Elections 68,555

Assistance to Firefighters Grant-COVID 19 supplemental 54,000

Department of Justice-Coronavirus Emergency Supplemental Funding 45,881

Total $13,415,590
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* Includes Poquoson & Williamsburg 



Process
• Developed categories of eligible expenditures

– Schools
– Building modifications
– Business assistance
– Technology
– Other expenses reasonably necessary to the function of 

government
• Committee formed
• Solicited department needs
• Determined eligibility
• Final approval from County Administrator
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Challenges
• Health crisis changes
• Additional guidance and rules 
• Leveraging dollars
• Deadline to spend

4



5

Status of Projects and 
Expenditures
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One-to-One 
Initiative

$1,000,000-First Allocation
$1,000,000-Second Allocation

Schools
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Building Modifications

$60,000



Building Modifications
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Old Layout 
New Layout

Emergency Communications Center

$350,000-First Allocation
$350,000-Second Allocation
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Building Modifications

Security and 
access controls in 
County Admin 
and Public 
Safety, Social 
Services Building

$75,000



Building Modifications
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$32,000

Vehicle Maintenance motorized gate
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$250,000

Business Assistance
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Technology
$24,000
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$450,000

Technology
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Technology

$36,000



Other Expenses Reasonably 
Necessary

• Credit card fees-$250,000
• Unemployment-$150,000
• Health insurance claims-$250,000
• Emergency assistance-$20,000
• School resource officers-$115,000
• Employee distance learning reimbursement -$200,000
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Tourism
(Other Expenses Reasonably Necessary)

$108,000
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Library
(Other Expenses Reasonably Necessary)

$35,000
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Parks & Recreation
(Other Expenses Reasonably Necessary)

$62,000
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Fire & Life Safety
(Other Expenses Reasonably Necessary)

$326,000-First Allocation
$200,000-Second Allocation
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Fire & Life Safety
(Other Expenses Reasonably Necessary)

$48,000



Initial Expenditure Plan
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Survey Category Amount
Public Health & Safety Employees $4,400,000
Operations of Government Services 2,791,950
Schools 2,000,000
Telework for Government Operations 1,225,300
Building Modifications 1,107,100
Small Business Assistance 250,000
Other Categories 140,000
Total $11,914,350



Summary-1st Allocation
Category Amount
Schools $1,000,000
Building Modifications 605,000
Business Assistance 250,000
Technology 495,000
Other Necessary Expenditures 1,550,000
Total $3,900,000
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Future Actions
• Public hearing needed
• Possible federal legislation 
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Questions
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