COUNTY OF YORK

MEMORANDUM
DATE: September 11, 2020
TO: York County Board of Supervisors

a
FROM: Neil A. Morgan, County Administrator /.)O/l/'/\

SUBJECT: Citizen Correspondence — Application No. UP-953-20, Ulla Clayborne

The referenced application for a Special Use Permit application to authorize a one-bedroom
tourist home in a single-family detached home at 100 Bowstring Drive in Queens Lake
has generated a large volume of citizen emails and letters. A compilation of all the
correspondence received to date, most of which has been previously provided to the
Board, is attached to assist the Board members in their consideration of this application.

Cross/3496
Attachment:

e Compilation of citizen emails and letters









Parker, Amy

From: S5arbinos@cox.net

Sent: Saturday, June 27, 2020 12:06 PM

To: Parker, Amy

Subject: [EXTERNAL] Notice of Electronic Public Hearing , Application No. UP-953-20, Ulla
Clayborne

Ms. Parker,

We would like to state that we have no problems with Mrs. Clayborne’s pursuit to operate a Short-Term-Rental out of
her home at 100 Bowstring Drive.

We would like to express our support in her endeavor and see no negative impact on having a Short-Term-Rental next
door. We understand there will be a thorough vetting process and that someone from the Clayborne household will be
at the house at all times when a Short-Term-Rental takes place.

We have lived in Queens Lake for the past 15 years and would never recommend anything that would jeopardize its
charm and idyllic setting. Knowing Ulla, neither would she. | believe her to be trustworthy with sound judgment, and
very selective to whom she would rent out her space.

We favor your acceptance of her application.

On a side note, we have lots strangers coming into Queens Lake going to the park and none of these people are vetted
so | really have no concern about someone staying next to us that was vetted and approved to stay.

Please let us know if there is anything else you need from us.

Thank you.

Kind Regards,

John and Eveline Arbino
Cell: 757-345-6473

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Carol Welch <ccwva@cox.net>
Sent: Tuesday, June 30, 2020 8:49 AM
To: Parker, Amy

Subject: Re: [EXTERNAL] proposed Air B & B
Thank you!

Sent from my iPhone Carol Welch
Ccwva@cox.net

> OnJun 30, 2020, at 8:26 AM, Parker, Amy <aparker@yorkcounty.gov> wrote:
>

> Ms. Welch

> Please note that your comments will be forwarded to the Planning Commission prior to the hearing.
>

>

> Amy M. Parker

> Senior Planner

> York County Planning Division

> 100 County Drive; P.O. Box 532

> Yorktown, VA 23690

> 757-890-3495

> From: Cross, Tim On Behalf Of - Planning Division
> Sent: Tuesday, June 30, 2020 7:41 AM

> To: Parker, Amy <aparker@yorkcounty.gov>

> Subject: FW: [EXTERNAL] proposed Air B & B

> From: Carol Welch <ccwva@cox.net>

> Sent: Monday, June 29, 2020 5:45 PM

> To: - Planning Division <planning@yorkcounty.gov>

> Subject: [EXTERNAL] proposed Air B & B

>

> | am hearing disabled and can’t phone during the hearing for a permit for Ula Claiborne at 100 Bowstring Dr. in Queens
Lake.This is for a guest home .

> | am opposed to the use for the property that is only 0.7acres.

> My property is on Little John and isn’t directly affected, but Queens Lake is zoned single family homes. Extra traffic on
Lakeshead rd will be extra due to this as will be parking.

> An Air B & B in Queens lake will devalue our property. Please forward my comments to the meeting since I’'m hearing
impaired and can not comment otherwise.

> Thank you.

> Carol Welch

> 134 Little John rd.



> Williamsburg Va. 23285

>

>

> Sent from my iPad. Carol Welch

> Ccwva@cox.net

>

>

>

> WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use
caution when clicking any links or opening any attachments.




Parker, Amy

From: Melanie Soble <mesoble@icloud.com>
Sent: Wednesday, July 1, 2020 10:14 PM

To: Parker, Amy

Subject: [EXTERNAL] Queens lake air b&b

Dear Mr. Parker,

| have thought long and hard about this application. | feel that | am unable to support it.

Ms. Clay Bourne has written a great outline about her intentions of the use of her extra room. However, she already
increases the traffic to our neighborhood by selling baked goods from her home. | drove by one day when she had a pop
up shelter for her baked food pick up. 6 cars were parked randomly along the street. While 6 cars does not seem like a
lot, it does increase traffic in our quiet little part of York county.

| wish | could support it, but | want this neighborhood to retain its character.

Sincerely,

Melanie Soble

259 Nottingham

Sent from my iPhone

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Rob <cruzro61@gmail.com>

Sent: Wednesday, July 1, 2020 7:35 PM

To: Parker, Amy

Subject: [EXTERNAL] Special Use Permit application for Rental of a room for Tourists in Queens

Lake by Ulla Clayborne

Mrs Parker,

In regards to the request by Mrs Clayborne to gain approval for a special use permit to allow tourists to rent a
room in her home in Queens Lake, my wife and I must voice our disaproval.

Queens Lake is a tight nit community which we have wanted to live in for many years. We lived in
williamburg back in the 90's just down the street and had co workers who lived there, and still do by the way,
who told us how wonderful it was to live there. As life would have it, we wound up having to leave
williamsburg 20 years ago, and always longed for the day that we could return.

We were finally given the opportunity to do so late last year and have purchased our dream home in Queens
Lake. In our short time here, on our evening strolls through the neghborhood, or while working out in the yard,

we have met so many wonderful and friendly people. It is everything my coworkers had said it was to this day.

We feel, that allowing this application to move forward, and allowing this will change the character of this
wonderful community forever.

Thank you for your consideration
Robert and Doris Cruz

Queens Lake Residents

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Jean Fripp <biz5@cox.net>
Sent: Thursday, July 2, 2020 2:24 PM
To: Parker, Amy

Subject: [EXTERNAL] Queens Lake

My husband and | strongly oppose Ulla Claiborne’s application for turning a residential home in Queens Lake into a
tourist home. We feel this is a dangerous precedent which will eventually change the character of our quiet
neighborhood.

Sincerely,

Jean and Archie Fripp
125 Little John Rd.

Sent from my iPad

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: becca marcus <1beccamarcus@gmail.com>
Sent: Thursday, July 2, 2020 7:20 AM

To: Parker, Amy

Subject: [EXTERNAL] application for permit

Dear Ms. Parker,

| have lived in Queens Lake for over 25 years. | recently met Ulla Clayborne and heard about her application for a permit
to rent a room and bathroom in her home to guests for short stays on AirBnB. | understand that she intends to only rent
such rooms when in residence and would only have one family group at a time. She has experience in the hospitality
industry and does a beautiful job with her bakery business. | have seen her parking set up and believe that it is more
than adequate to accommodate guests at her home without impacting street parking. We have a beach house in
California that we regularly rent out thru vrbo and have only had good experiences with our rental guests. We are not in
residence with our VRBO guests as Ms. Clayborne would be for her renters. With Ms. Clayborne's requested set up with
AirBnB, she would have the ability to monitor any possible concerns. It does not appear to me that granting this permit
would have any negative effect on neighbors more than anyone else having guests come visit them in their homes. | am
happy to endorse this request to grant a permit for Ms. Clayborne to rent to travelers for short term stays on airbnb as
her home can easily accommodate this and | do not believe such a permit would adversely affect anyone in our
neighborhood. Thank you for your time.

Becca Marcus
109 Sheriffs Place
Williamsburg, Va. 23185




Parker, Amy

From: Chris Shoulet <chris@topdog-inc.com>

Sent: Thursday, July 2, 2020 12:32 PM

To: Parker, Amy

Subject: [EXTERNAL] Re: Support of Ulla Clayborne's application for Special Use Permit for

Renting part of her home for periodic short term tourist rental.

Hi Mrs. Parker

| live in the Queens Lake Community and personally know Ulla and her family and wanted to write you to let you know
that | WHOLE HEARTEDLY SUPPORT Ulla’s application to request a special use permit to rent a part of her home for
short terms.

Ulla and her family have ample room on their property to accommodate any parking, as well as they are extremely
warm hosts and very respectful of their neighbors and will be at home when the room is rented. We also know their
immediate neighbors who are also in support of Ulla’s request.

Our area is a wonderful area and we’re very proud that Ulla and her wonderful family would love to host others to see
our area and show them around.

Please let me know if | can do anything else to support Ulla and help her get approved for her application.

| know she has reached out to our community and explained everything she plans to do, and how she continues to plan
to continue to support and respect our neighbors and in passing conversation, it sounds like most are in favor of her
hospitality. | sincerely hope you can also support her request and approve her application!

Please let me know if | can answer any questions in support of Ulla. I'd be more than happy to do so!

Thank you!

Chris Shoulet

Williamsburg VA

301-530-9694
chris@topdog-inc.com

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Doris Cruz <d.cruz1@icloud.com>

Sent: Thursday, July 2, 2020 2:35 PM

To: Parker, Amy

Subject: [EXTERNAL] Application for short term rental 100 Bowstring Drive Queens Lake

Dear Mrs. Parker!

As a homeowner in the Queens Lake Community | would like to express my opposition to Mrs. Clayborne’s request for
approval to open an Air B&B. This community has always been a very close-knit one, where the residents make an effort
to get to know one another, support one another and take pride in their membership and neighborhoods. My fear is
that once one person gets approved, the door will have been opened for folks with no vested interest in this community
to change this safe and supportive environment for the worse. We purchased our home here specifically because
Queens Lake has pretty much stayed unchanged for at least the last 30 yrs and we would like to keep it that way for as
long as possible. It's the perfect location to raise children and grandchildren in a safe and happy atmosphere with little
intrusion from strangers. My eleven yr old granddaughter literally cries her eyes out when she has to return home after
a visit, because she loves it here so much and can spend hours in the woods and the park without fear.

| truly hope you will take our concerns into consideration and thank you for your time.

Sincerely,
Doris Cruz

Sent from my iPad

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: John Blommel <jblommel1962@gmail.com>
Sent: Thursday, July 2, 2020 11:05 AM

To: Parker, Amy

Subject: [EXTERNAL] Special Use Permit

Amy,

| am a resident of the Queens Lake Neighborhood (250 East Queens Drive) that objects to the Special
Use Permit for Short Term Rental being requested on the property at the intersection of Bowstring Drive
and Lakeshead Drive.

In short, this neighborhood has had issues with the rental of our clubhouse to groups of non-residents
(excessive alcohol and traffic). One night this winter resulted in gunshots that required law enforcement
response. As you may know, this neighborhood also had bad experiences with a Short Term Rental
Property at 125 Horseshoe Drive. When that property was rented out on a short term basses, that
street had issues with increased traffic, apparent drunkenness, parking and noise (especially during
normal sleeping hours).

| am most concerned that granting this Permit sets a precedent for additional properties in the
neighborhood to obtain a similar permit and commercialize Queens Lake.

Please pass this concern on to Board.
Thanks,
John Blommel

250 East Queens Drive
Williamsburg, Virginia 23185

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



From: CW Stacks

Sent: Thursday, July 2, 2020 6:42 PM
To: Parker, Amy
Subject: [EXTERNAL] Special Use Permit

Dear Mrs. Parker,

I am a homeowner in Queens Lake and I want to go on record as being fully supportive of
Ulla Claibourne’s request for a permit to rent out an AirBnB room in her house.

C.W. Stacks
264 Nottingham Rd, Williamsburg, VA 23185

WARNING: This email originated outside York County’s email servers. Please verify
the sender’s identity, and use caution when clicking any links or opening any
attachments.


mailto:cwstacks255@gmail.com
mailto:aparker@yorkcounty.gov

From: Judy Angles

Sent: Thursday, July 2, 2020 6:36 PM
To: Parker, Amy.
Subject: [EXTERNAL] Tourist home

I am against a tourist home at 100 Bowstring Dr, Queens Lake subdivision. I think this will open up a can of
worms in the neighborhood and I hate to think that this lovely neighborhood that I have lived in for 43 years
will be opened to tourist coming and going.

Judith Angles

103 Prince Charles Rd
Queens Lake sub-division
Williamsburg, Va 23185
York County

Sent from my iPad

WARNING: This email originated outside York County's email servers. Please verify the sender's identity,
and use caution when clicking any links or opening any attachments.


mailto:jangles@cox.net
mailto:aparker@yorkcounty.gov

From: cheryl begley

Sent: Thursday, July 2, 2020 6:26 PM

To: Parker, Amy

Subject: [EXTERNAL] Tourist home in Queens lake
Hi,

| understand there will be a meeng t o discuss and vote on allowing a tourist home in
Queens Lake Community Associaon. | ha ve lived in Queens Lake for 40 years and do not
think it is appropriate for York County to approve rentals in a residenal neighborhood.
These are people we do not know and have no vested interest in our community. | do not
approve a business in a neighborhood.

| am against this permit and ask York County to vote no.

Thank You,

Cheryl Begley

Queens Lake Community Resident

WARNING: This email originated outside York County’s email servers. Please verify

the sender’s identity, and use caution when clicking any links or opening any
attachments.


mailto:cbegley@widowmaker.com
mailto:aparker@yorkcounty.gov

From: Evans, Maggie

Sent: Thursday, July 2, 2020 10:25 PM
To: Parker, Amy
Subject: [EXTERNAL] AirBnB Special Use Permit Queens Lake

Dear Ms. Parker,

| am a resident of Queens Lake, living one street over from Ulla Clayborne’s home on Bowstring
Rd.

I am wri ng to share my support of the Clayborne’s request to use space in their home as
transient housing via AirBnB.

The Clayborne’s are responsible, responsive and the best neighbors we could imagine. They are
commi ed to the community, and | have every confidence they will make excellent decisions
regarding their future guests.

Please give their applica on your most posi ve considera on.

Best regards,

Maggie Evans
272 E. Queens Dr

WARNING: This email originated outside York County’s email servers. Please verify
the sender’s identity, and use caution when clicking any links or opening any
attachments.


mailto:mbevans@wm.edu
mailto:aparker@yorkcounty.gov

From: penny jusce

Sent: Thursday, July 2, 2020 8:29 PM
To: Parker, Amy
Subject: [EXTERNAL] Support for Clayborne applicaon

Regarding the application Of Ulla Clayborne for a special use
permit for short term rental of space in her home, I wanted to send
you a quick email to voice our support for the application. We
live in Queens Lake neighborhood and find her plans as outlined
to be very well thought out. She has taken the time to let her
neighbors know about her plans well in advance of the formal
application. I was impressed with how much thought and
consideration she put into her plans. Queens Lake is such a
friendly and easy going neighborhood. I do hope the board will
approve her application. Thanks for your consideration.

Penelope and James Justice
219 West Queens Drive

WARNING: This email originated outside York County’s email servers. Please verify
the sender’s identity, and use caution when clicking any links or opening any
attachments.


mailto:pennyrjustice@gmail.com
mailto:aparker@yorkcounty.gov
x-apple-data-detectors://4/1

DATE: July 3, 2020 (PC Mtg. 7/8/20)
TO: York County Planning Commission
FROM: Richard Howell, 104 Horseshoe Drive, Williamsburg VA 23185

SUBJECT: Application No. UP-953-20, Ulla Clayborne

Members of the York County Planning Commission,

| have addressed the Planning Commission and Board of Supervisors on several occasions regarding
special use permits for Short Term Rentals (STR), and specifically those in the Queens Lake community.
While | was pleased to see some movement on developing new language for the County on the process
and considerations for approval of Special Use Permits for STRs, | was disappointed that the board
meeting to discuss them was held when the vast majority of the community was taking shelter from the
Corona Virus and unaware or unable to participate and express our position to the Board. Be that as it
may, | do appreciate the continued effort to consider the heartfelt position of the community.

As | have expressed before, while | understand the fact that land use permitting is separate from
business licensing, the request for the special use permit is tied to the fact that the owner intends to
operate a specific kind of business on the property. Providing the special use permit for the property
means that you have in essence taken a small piece of what was otherwise zoned Rural Residential (in
our case) and carved it out for a commercial activity....for good. If the property owner sells the property,
the permit remains.

If | take a piece of solid fabric and | cut a hole in it and replace it with a piece of wire mesh, the fabric is
no longer solid...it has changed from its original intent. Some would say one little hole won’t ruin the
fabric. | guess that depends on the fabric and its intended use. But how many holes will it take? Who
decides and on what basis? Is there some strategic plan for STRs that limit how many can be approved in
a particular area or zone? What is an acceptable density level of STR Special Use Permits in an area? At
what level does that density shift the zoning category? This is an important topic | raised before the
Board of Supervisors last year and was, | thought, one of the areas they asked the planning commission
to address. If not the planning commission, then who?

As a career civil engineering officer, | have long understood that zoning and permitting were the tools
the community used to guide development while maintaining an appropriate mix of property types to
meet the needs and desires of its citizens. They establish boundaries to maintain the integrity of the
areas for the uses defined. Special Use Permits can, and | believe do degrade the integrity of the zone.
Until York County establishes a strategic vision and aligned implementing guidance for STRs | am
concerned they will drive the county vs the county controlling the direction it wants to go.

Because STRs represent a crossover of residential and commercial operations, and because it involves
not only the designated use of the property, but a business activity, it is not a stove piped issue. That is
to say, it is not just a land use permit issue. It involves health and life safety considerations as well as
business operations and revenue. While the planning commission does consider and reference some of
the other facets, there does not seem to be a link between them. They operate independently and
without an overarching strategic vision. | believe the issuance of business licenses and permits for STRs



and the issuance of special use permits for the property must be bound together to assure consistency
and a comprehensive view of the process for both the county and the applicant. | urge the commission
and the Board to consider making the other county agencies involved in business permitting, licensure
and enforcement part of the Board of Supervisors discussion on future STR applications. The questions
from the Board of Supervisors in many of these have come back to things like enforcement, business
permitting, revenue and tracking for STRs. The agencies involved should be part of this process and the
discussion before the Board.

As to the application in question, it is my firm belief that Queens Lake represents the very essence of
the definition of the Rural Residential community. It was planned and developed for just that purpose
and is a place designed with only individual residences. It is as close to a “solid fabric” as you will find. |
do not believe the operation of STRs is appropriate for this community and do not support approval of

this application.

It is interesting to read some of the comments provided in support of this and previous applications for
STRs. Several have come from realtors who long for the door to be open. Once open they see
opportunity to begin marketing properties in Queens Lake as ideal for short term rental income
production. This brings me back to my concern that the Commission and the Board need to work toward
a strategic vision for this growing demand. Having a clear view for the future development of this
business can help guide zoning and permitting decisions toward appropriate areas that will support the
county’s plans and avoid negative impacts to communities that in and of themselves draw people to this
location. Again, | strongly urge the Commission and the Board of Supervisors to work toward
development of a strategic vision for STRs in York County that will help guide the special use permitting
and business permitting processes to achieve its long-range objectives.

Respectfully,

(e Aot

Richard C. Howell
Queens Lake Resident

104 Horseshoe Drive
Williamsburg, VA 23185



From: French, Elise <Elise.French@rivhs.com>

Sent: Friday, July 3, 2020 3:03 PM
To: Parker, Amy
Subject: [EXTERNAL] Support

Dear Ms. Parker,

I am wri. ng In support of Ulla Clayborn’s request for special use permit. She has submifled a for
thoughtful and thorough request and has kept all of her neighbors informed.

We live two streets down from her residence and foresee no apparent problem with request. Has
a family who travels often and far our preferred accommodations are the lovely Airbnb’s we have
encountered.

Sincerely
Elise French
111 Holloway drive

Sent from my iPhone

CONFIDENTIALITY NOTICE: This e-mail message, including any aRlachments, is for the sole use of
the intended recipient(s) and may contain confidential and privileged information. Any
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended
recipient, please contact the sender by reply e-mail and destroy all copies of the original message.

WARNING: This email originated outside York County's email servers. Please verify the sender's
identity, and use caution when clicking any links or opening any allachments.



From: Anne Saunders Mahrs <mahrs.agrs@gmail.com>

Sent: Friday, July 3, 2020 12:18 PM
To: Parker, Amy
Subject: [EXTERNAL] Queens Lake neighborhood Air B&B applica on

Hello Mrs. Parker,

We live in Queens Lake around the corner from the Clayborne family’s home on Bowstring and

want to give our support for their planned Air B&B rental. We do not see any reason why them
ren ngout one room would be a problem for the community and we hope their applica onis

approved.

Thank you,
Anne and Ron Mahrs

128 Li leJohnRd
Williamsburg, VA 23185

WARNING: This email originated outside York County's email servers. Please verify the sender's
iden ty, and use cau on when clicking any links or opening any a achments.



From: chris na cooper <chris nacooper26@yahoo.com>

Sent: Friday, July 3, 2020 4:52 PM

To: Parker, Amy

Cc: Ulla Claiborne & Cur s Neighbour 100 Bowstring

Subject: [EXTERNAL] Ulla Clayborne applica on for short term rental

Good a. ernoon my name is ChrisEina & Steven Cooper we live in Queenslake ( 106 Shoreham Ln)
We support Ulla & CurZs Clayborne decision 100 % of a short term rental ( air b&b ) Which is
much different from a b&b which is very secure. People are being screened and you pick who you
let in your home .

We have traveled all over the world and rented air b& b .So we know what we talking about .
Besides bringing more money to the community,Williamsburg and surroundin,it’s also a plus for
the neighbours and close by. In case people have family coming from out of state or weddings or
anniversary they can just simple rent a apartment to there neighbour .

Thanks

Greellngs ChrisEina & Steven Cooper

Sent from my iPhone

WARNING: This email originated outside York County's email servers. Please verify the sender's
idenllty, and use caullon when clicking any links or opening any aRlachments.



107 Point Laurel Place
Williamsburg, VA 23185
4 July 2020

Ms. Amy M. Parker, Senior Planner
York County Planning Commission
P. O. Box 532

Yorktown, VA 23690-0532

Dear Ms. Parker:

RE: Application No. UP-953-20, Ulla Clayborne, request for special use permit at 100 Bowstring
Drive, Williamsburg, VA 23185

My husband and I view with alarm the possibility that a property owner in our neighborhood of
Queens Lake in York County may be granted a special use permit to use her house as a short-
term rental, i.e., a tourist home. The address of the house in question is 100 Bowstring Drive,
Williamsburg, VA 23185 and the applicant is Mrs. Ulla Clayborne.

You and other planners have recommended approval of this application, which will be presented
to the Planning Commissioners on 8 July 2020. In reviewing the application, you state the
guidelines for a tourist home and state that although technically allowable, tourist homes may not
be appropriate for some communities. We feel strongly that tourist homes and other short-term
rentals to transients (e.g., Airbnb’s) are not appropriate for Queens Lake.

We have lived in Queens Lake for 45 years. Contrary to Mrs. Clayborne’s belief, long-term
residency does not automatically make one resistant to change. Rather, long-term residency
makes one keenly aware of the community’s legacy and of changes that will increase, not
decrease, quality of life for residents, increase property values, nurture couples and families,
incubate and nourish future leaders, and improve the tax base for York County.

We own two properties in Queens Lake (105 Point Laurel Place and 107 Point Laurel Place).
We also own 11 acres adjacent to the Queens Lake community on Lakeshead Road. As long-
term residents, we are not opposed to change. We have advocated for many positive changes to
our neighborhood over the past many years, changes that have increased the quality of life in the
community. Examples include installation by York County of the sewer system; building of the
foot bridge across Queens Lake; York County’s initiative to improve the availability, quality,
and security of our water supply; and the efforts of citizens and York County to control erosion
and protect Princess Pond and Queens Lake. Recently, we were part of the committee that
successfully advocated to VDOT for a sound wall to buffer increased noise from the expanded
Interstate 64 and for silt curtains and other erosion controls to protect Queens Lake. Our current
efforts involve support for Dominion Power’s initiative to put overhead electrical lines
underground.



We appreciate the homeowner’s rights to manage her property as she sees fit, but we think that
use of the property as a tourist home is very wrong for our neighborhood. Here are our reasons:

1.

The use of the house for a tourist home is inconsistent with the long-term residential
nature of Queens Lake. As a community designed in the 1950s and built over several
decades, we have a long tradition of being one of York County’s premier places to live.
Queens Lake has been since its establishment a quiet residential community with
abundant natural beauty. Queens Lake has been a place for individuals, couples, and
families to live in private residences in pride, harmony, contentment, and security. In this
healthy environment, Queens Lake has been home to multi-generations of distinguished
citizens of York County, the Commonwealth, and the nation. We realize that our by-laws
and covenants are not as strict as newer neighborhoods. We also realize that over time,
businesses have been allowed to operate out of owners’ residences, and that on occasion
York County has issued business licenses to some of these “cottage” industries.

However, most of these residential businesses are computer-centric or craft-centric and
have not involved frequent, transient traffic within the neighborhood. In short, such uses
have not caused disturbances in the neighborhood. We are concerned that a tourist home
is a radically different “cottage” industry that will set a dangerous precedent leading to
profound changes in the nature of our community.

We understand that the special use permit for a tourist home conveys to the property and
not to the instant applicant, meaning that subsequent owners of 100 Bowstring Drive will
automatically receive approval for a tourist home. We also understand that the special
use permit for a tourist home does not require that the owner of the property be present
on the premise during the rental of the property. These facts cause us to be concerned
about safety of our residents, especially our children, and about security of our properties.
Mrs. Clayborne has assured you that she will carefully screen renters and will be present
when her property is being rented. We are concerned about controls over Mrs.
Clayborne’s promises and about the prospect of her failure, or that of subsequent owners,
to honor such promises, especially given that the guidelines do not require that the owner
of a tourist home be present during its rental to transients.

We are concerned that the precedent of an approved tourist home will lead to many other
applications for tourist homes and Airbnb’s. Given this specter, we are concerned about
this infusion of frequent groups of strangers into our neighborhood. We are fearful for
the safety of our children, who now routinely play in the streets, ride their bikes to the
pool, and in general, thrive in an environment of security. We are also concerned about
physical security of our properties. We are concerned that a transient, frequent
population will increase the probability of theft, encroachment, and property damage.
This concern is not without precedent. In 2017 the owner of a house in Queens Lake
decided to operate an Airbnb without a special use permit. During the period when this
neighbor operated an illegal Airbnb, we frequently observed strange groups of people
walking our streets. Together with our neighbors, we looked at these people and
wondered who they were. We were horrified to see advertisements for this illegal Airbnb



on the internet, extolling the beauty of the house and the community and the joys of
kayaking on beautiful Queens Lake.

4. We are concerned about community amenities and property. Mrs. Clayborne states in her
application that she does not belong to the Queens Lake pool (and we assume to the
Queens Lake Community Association) and thus community amenities would not be an
issue. However, if the approval conveys to the property and not the instant applicant, we
see that approval of this application may well lead to many other applications, and that
ultimately community amenities and property will become issues. Members of the
Queens Lake Community Association pay dues to support these amenities, and many
residents donate countless hours to the up-keep and care of the properties. Their
cumulative efforts over the life of the community have resulted in the beautiful
community that we presently have—the community that was so appealing to Mr. and
Mrs. Clayborne when they bought their property. We are concerned that short-term
renters and their children will find the amenities attractive and will, with or without
approval of property owners for use of the amenities, use the amenities and will have
little interest in respectful use of the same. We are concerned that over time, use of our
amenities by frequent short-term renters will degrade the facilities, inflict increased costs
for maintenance, and create frustrations for residents. We can see that such misuse could
result in a death spiral for the amenities, where residents rebel against keeping up the
facilities for the use of transients.

5. We are concerned about liabilities. Should approval of this application lead to a future
where transients use the lake, pool, trails, playgrounds, etc., with or without consent of
owners or the Queens Lake Community Association, we are concerned about accidents
that transients may suffer or inflict on our residents. We are concerned, given the
litigious nature of our society, about lawsuits in which transients allege that unsafe
facilities, conditions, etc. caused them harm. We are concerned that our residents and the
Queens Lake Community Association are being put at legal and financial risk should we
become a community replete with tourist homes and Airbnb’s.

6. We are a community under stress at this moment about property values, given the
expansion of Interstate 64 and the specter of increased noise in our neighborhood, water
runoff, and general environmental degradation. Many residents are making “stay or
leave” decisions over this projected outcome. Such decisions have potential long-term
tax implications for York County. Our community does not need another reason, i.e., the
approval of a tourist home, to inflict concerns about property values and quality of life.
We fear that approval of a tourist home at 100 Bowstring Drive would encourage many
long-term residents (and York County taxpayers) to opt for the flee option.

For the reasons we have cited, we urgently and respectfully request that you reconsider your
recommendation for approval of Mrs. Clayborne’s application. Should the application be sent to
the Planning Commissioners with the recommendation for approval, we urgently and
respectfully request that the Commissioners deny the special use permit to the property owners



of 100 Bowstring Drive, to operate a short-term rental, i.e., tourist home. There is precedent for
such a decision. Several applications for short-term rentals in Queens Lake have been
considered over the past several years. Both the Planning Commission and the Board of
Supervisors have listened to concerned neighbors and have wisely rejected all these requests,
ensuring that our community has sustained its legacy as one of the best communities in York
County. We urgently request that you not set a dangerous precedent with the instant application.

We ask that you provide counsel to the homeowner regarding the denial of a special use permit
and explain the stress and concerns that her request have inflicted on the neighborhood. We
admire the applicant’s entrepreneurial spirit; we thank Mr. and Mrs. Clayborne for their service
to our nation; we welcome them to our Queens Lake Community; and we urge them to join in
many activities of our residents to sustain the character, beauty, and serenity of our community
and to continually advocate for positive progress, i.e., to help us sustain the very qualities that
caused Mr. and Mrs. Clayborne to buy their property in Queens Lake in the first place!

We thank you, the other planners on the staff, and the Planning Commissioners for your attention
to our concerns. We sincerely appreciate the services of the Planning Commissioners and the
staff. We thank all of you for your dedication to the citizens of York County and for your
tireless efforts to ensure that York County remains a most delightful place to live and work. If
you have questions, you may reach us at 757 229-6514.

Sincerely,

Frances Goodwin Holt

Copy to:

Mr. Timothy C. Cross, Deputy Director of Planning & Development Services
Mr. Michael S. King, Chairman, Planning Commission

Mr. Glen D. Titus, Vice Chairman, Planning Commission

Mr. Robert J. Criner, Member, Planning Commission

Mr. Montgoussaint E. Jones, Member, Planning Commission

Ms. Mary Leedom, Member, Planning Commission

Mr. Robert W. Peterman, Member, Planning Commission

Mr. Bruce R. Sturk, Member, Planning Commission

Mr. Glen D. Titus, Member, Planning Commission

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor



Mr. Chad Green, Chairman, District 3 Supervisor
Mr. Jeffrey D. Wassmer, District 4 Supervisor
Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Queens Lake Community Association



From: Lucia Sebasan

Sent: Sunday, July 5, 2020 7:09 PM
To: Parker, Amy
Subject: [EXTERNAL] Rezoning Request Queens Lake

Dear Ms. Parker:

I am writing to share with you that my husband and I strongly oppose Ulla Claiborne’s
application for rezoning to utilize her residential home on Bowstring Drive in Queens Lake
as a tourist home. We feel this is a dangerous precedent which will eventually change the
character of our quiet neighborhood. We strongly request a No vote for this rezoning
application.

Sincerely,

Richard and Lucia Sebastian
105 Little John Road
Williamsburg, VA 23186

757-784-3409-Luica
757-784-3422- Richard

WARNING: This email originated outside York County’s email servers. Please verify
the sender’s identity, and use caution when clicking any links or opening any
attachments.
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6 July 2020

Ms. Amy M. Parker, Senior Planner
York County Planning Commission
P O Box 532

Yorktown, VA 23690

RE: application UP-953-20, Ulla Clayborne, request for special use
permit at 100 Bowstring Drive, Williamsburg VA 23185

Dear Ms. Parker,

[ am writing to you today to express my concern for the possibility of a
special use permit for short term rentals at the property at 100
Bowstring Drive in Queens Lake.

I moved to Queens Lake seven years ago from a neighboring community
because of the quiet tree lined streets and ageless sense of community
that is found here. This is a close knit community of neighbors helping
neighbors. We are like no other community I lived in the past 50 years
and six states. [ respect and honor the many traditions and community
events we have for our community working to bring our neighbors
closer together.

As I understand, you and other planners in York County have
recommended approval of this application which will be presented to
the planning commissioners on July 8, 2020. In reviewing the
application, your stated guidelines for a tourist home, that although
technically allowable, also states that tourist homes may not be
appropriate for some communities. Itis also clear to me that during the
March 17,2020 meeting a Short Term Rental Use Paper was submitted
detailing the various properties reviewed in the past and their
outcomes. It was made clear that the special use permit stays with the
home and not the current homeowner and is NOT dissolved upon sale of
the house.



With this knowledge, I cannot support this decision knowing that this
house will be forever a tourist home in our neighborhood. I am sure Ms.
Clayborne has wonderful ideas and plans for this house and has
mentioned that she will be on site and manage the rentals of her
property. While I believe that to be true, we cannot be sure that will
always be the case with new owners shall she sell and move. The
special use permit does not require homeowners to be present during
the rental.

This also leads to concern with the various amenities in our community
that even current residents are confused about. With our community
not having a governing HOA, but a Community Association with optional
membership, we are forever reminding folks of the various ways to
membership and the amenities they can and cannot use. Of the 550+
homes in Queens Lake, only 392 are dues paying members, so that
leaves over 28% non dues paying members and many folks are
confused about the use of amenities. We have beautiful property with
various lake access inviting folks to launch a kayak or canoe, throw a
line into fish, play on our playground or tennis courts. These amenities
are not afforded to non dues paying members and it always creates
tension among neighbors when the rules are violated. I know this first
hand as [ was the Membership Director for 3 years and had many
conversations with folks on this topic. [ fear these amenities will be
accessed by short term renters with or without knowledge of violations
and will add more strife to or community relations. Ms. Clayborne’s
house at 100 Bowstring Drive is a deeded property so will always be a
QLCA member as long as dues are paid. While this helps us as an
organization financially, it does give her and her tourists access to our
amenities as long as she is accompanying them. Once gain, not a
problem as long as guidelines are strictly adhered to with her and all
future owners, but certainly leaves room for misunderstanding and
further strife.

One of the many reasons prospective buyers like Queens Lake is
because our community bylaws are not nearly as stringent as other
HOAs in the larger community. While this is a benefit when it comes to
cutting grass or storing a boat in your yard, it also works against us
when issues such as this arise. The concern is that this will set a



precedent in our neighborhood leading to profound changes in the
nature of our community. The use of a tourist home is inconsistent with
the long term residential nature of our neighborhood.

[ admire Ulla for her entrepreneurial spirit and welcome her and her
family to Queens Lake. I urge them to become active members in our
community association and learn more about what makes our
neighborhood so desirable. It is what draws so many to this
neighborhood when buying a home.

Thank you for your time and attention in this important matter and for
your dedication to York County citizens.

Respectfully,

Suzanne Maggio
293 E Queens Drive



From: QueenslakeResident

Sent: Monday, July 6, 2020 10:15 AM

To: Parker, Amy

Subject: [EXTERNAL] Applicaon No. UP -953-20 Ulla Clayborne
A achments: bakery.pdf

Good day Ms. Parker,

Please share this email with the Board of Supervisors and the Planning Commission
regarding UP-953-20 Ulla Clayborne.

While I am a firm believer in the concept of a public hearing where everyone's voices and
opinions can be heard, this email could be construed as a personal attack on the
homeowner and, unfortunately, I will be shamed by many of our neighbors. Though many
neighbors would support and appreciate what I am sharing with you.

The homeowner, Ms. Ulla Clayborne, makes baked goods from her home and sells them at
the local farmer's market. I believe that she is properly licensed to do so and that even her
kitchen has been inspected and approved. I applaud that. However, she also conducts
RETAIL sales from her home, which is NOT what she is licensed to do. Nor are retail
sales permitted in our rural residential neighborhood. Attached is a screenshot from our
neighborhood Facebook group where she is inviting residents to purchase goods from her
home. She must have become aware of this wrong-doing and has since deleted it.

Ms. Clayborne clearly has violated the county's regulations regarding her baking business
and begs the question about whether she would abide by the regulations applying to her
tourist home application. I would ask the BOS and PC that based on the fact that she has a
disregard for regulations, that they disallow here tourist home application.

Thanks for your attention to this matter.

Regards,
A concerned Queens Lake resident

WARNING: This email originated outside York County’s email servers. Please verify
the sender’s identity, and use caution when clicking any links or opening any
attachments.
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From: Heather Sowers

Sent: Monday, July 6, 2020 10:13 AM

To: Zaremba, Walter C.; Noll, Sheila S.; Green, Chad; Wassmer, Jeff;
Shepperd, Thomas; Kassel, Susan; Cross, Tim; Anderson, Earl;
Parker, Amy

Subject: [EXTERNAL] Le er of Opposition for Application No. UP-953-20,
Ulla Clayborne

DATE: July 5, 2020 (PC Mtg. 7/8/20)

TO: York County Planning
Commission

FROM: Heather Sowers, 290 East
Queens Drive, Williamsburg VA 23185

SUBJECT: Applica. on No.
UP-953-20, Ulla Clayborne

Members of the York County Planning Commission:

| am writing to express my concerns regarding the proposed AirBnB
at the corner of Lakeshead and Bowstring.

| am sure Mrs. Clayborne has sincere intentions to screen her

guests with due diligence. However, my family lived at 122 Horseshoe Drive when
another well-intentioned homeowner across from us rented her home out as a
short term rental. I'm sure you will recall her leRler sounded very similar to

the one before us now from Mrs. Clayborne. The rhetoric is the same, but the
reality was quite different. For far too long we endured the comings and goings
of "carefully veled" strangers we knew nothing about. Drunken young

people at all hours, and a vehicle driven into and stuck in the ditch of their
front yard. We would find cars parked on our grass, even though the owner
claimed there was plenty of parking. These people were presumably screened
through the AirBnB platform and someone was living on the property and was
responsible for monitoring the guests.

Mrs. Clayborne may also have intentions of living out her

retirement in her beautiful new home in our lovely neighborhood, but | also

have had at least three neighbors with plans to live on our street in their

final dream home. In each case, they had either built the home (corner lot of
Horseshoe) or completed extensive renovations to their "forever"

homes only to move less than five years later, due to unforeseeable

circumstances. We never know where life will take us. So my gravest concern is that if the
special use

permit transfers to the property and not just the present owner, the next
operator, (or perhaps even the present owner, if circumstances should ever
change) might not occupy the property in the future and therefore might be less
diligent or perhaps unable to screen and monitor out of town guests effectively.

In addition, Mrs. Clayborne states she presently is not a QLCA

member. But that also could change. We joined the QLCA six years after moving
into the neighborhood, and originally had no intention of doing so. She states
she doesn't think her guests will want to use Queens Lake's amenities, but why
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wouldn't they? Isn't that the draw to our neighborhood? If not for the

amenities, why can't these history buffs stay in a hotel, inn, established

b&b, or timeshare where they can at least use a pool? There are a plethora

of choices and plenty of vacancies and our town's hotel industry is

hemorrhaging financially at present. Wouldn't it be best overall for our
community if they were to patronize one of those already established businesses?

There are non-QLCA residents in Queens Lake who are not allowed to

use the amenities in the neighborhood. Many kids, in particular, members and
non-members alike, are often "policed" and interrogated about whether

they live here or are club members and have questioned their right to be in
certain common areas such as the playground or field. Do we want to add to that
confusion, especially when the climate is so edgy and divided to begin with? Is
it fair for out-of-towners to potentially wander onto and enjoy the amenities

as guests when a non-member Queens Lake resident is not allowed to use the
amenities as a neighbor's guest? And what kind of experience or impression will
they be left with if they are stopped and questioned by one of these

"policing" club members? While this issue is of somewhat lesser

concern and not one the county necessarily should be worried with, it is a
tension within the neighborhood that does not need to be exacerbated.

Mrs. Clayborne states that Air BnBs will increase the value of a

neighborhood. Whether this is true or not, I'm sure is debatable. But | am

happy with the value of my home as-is. I'd be happy to forego any added
monetary value for even the slightest degree of greater safety and peace by
preventing a short-term rental. | think we are all aware from the news that
temperatures are high and people are acting out in disturbing and unpredictable
ways. Why add the risk of inviting strangers with unknown histories and
backgrounds into our neighborhood? | welcome tourists and appreciate that our
community relies on them to thrive. | am friendly and welcoming to them when |
see them in CW or elsewhere. | enjoy conversations with them and can learn a
lot from them. | often invite them to church when | strike up a

conversation with them. But at the end of the day, | want to drive into my

quiet neighborhood tucked away in the woods away from the tourists, say hello
to a few familiar faces, enjoy the peace, and know | am reasonably safe.

Ask any hotelier and I'm sure they will share Mrs. Clayborne's

concern about unoccupied or "wasted" space. But | believe our

concerns about the neighborhood becoming something it was not intended to be
(mixed-use zoning) far outweigh Mrs. Clayborne's concern about having bought a
house that periodically has unused rooms. Therefore, | urge you to

decline this application.

Sincerely,
Heather Sowers
Queens Lake Resident

290 East Queens Drive

WARNING: This email originated outside York County’s email servers. Please verify
the sender’s identity, and use caution when clicking any links or opening any



From: John Farley

Sent: Monday, July 6, 2020 10:08 AM
To: Parker, Amy
Subject: [EXTERNAL] Proposed Establishment of a Tourist Home in

Queens Lake Neighborhood

Ms. Amy Parker

Senior Planner

Department of Planning and Development Services
York County

Dear Ms. Parker,

It is with great disbelief that we received a letter from York County Department of Planning and
Development Services letting us know that the Planning Commission will consider an application
by Ulla Clayborne to establish a tourist home at 100 Bowstring Drive in our Queens Lake
neighborhood.

We emphatically oppose this request. This does not fit in with the Queens Lake residential area
- an established family neighborhood. This would set a terrible precedence in the area. We would
have no idea who would then be living among us. There are plenty of hotels, motels and B&B in
this region zoned for tourist boarding.

Please do not approve this request.
Thank you,
Lieutenant Colonel John J. Farley USMC (Ret) and Mrs. Lourdes C. Farley

143 Little John Road
Queens Lake

WARNING: This email originated outside York County’s email servers. Please verify
the sender’s identity, and use caution when clicking any links or opening any
attachments.
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From: captdooley@gmail.com

Sent: Monday, July 6, 2020 8:56 AM
To: Parker, Amy
Subject: [EXTERNAL] RE: Applica on #UP-953-20 Ulla Clayborne

York County Planning Commission,
RE: Applicaon f or a Short-Term Rental (STR) at 100 Bowstring Drive in Queens Lake

I’'m sure that many other Queens Lake residents have submi ed le ers discussing their
concern over allowing STR’s, a commercial business, within our Rural Residenal
neighborhood. I'd like to offer perhaps another perspecv e, from more of a business and
urban planning perspecv e. According to the “York County Lodging” document that |
found on the County’s website, there are 4,958 STR rooms available in our area, and I'm
not even sure if that list is comprehensive. According to a 2018 report from the Virginia
Tourism Corporaon, Williamsbur g had an occupancy rate of 49.8% and York County was
55.4%. That means that on any given day, there are roughly 2,500 vacant rooms in our
area.

If York County connues t o allow homeowners to offer STR’s, how many more hotels will
go out of business and become eyesores, furthering the decay of many commercial areas?
How many jobs will be lost by housekeeping and other hotel staff? What ripple effect will
the loss of more hotels have on neighboring restaurants when many of these Air BnB’s
offer the access to a kitchen?

| myself am a small business owner and absolutely support capitalism and
entrepreneurship. It is my understanding that rentals of 90 days or more are not
considered an STR. Extended stays like this would ease many of the concerns that our
neighbors have regarding the constant turn-over and potenal issues tha t can arise with
“vacaon” r entals. Given the plethora of military bases in our area, | would imagine that
there would be a high demand for personnel here on temporary duty and would very
often exceed 90 days, which would be a perfect rental opportunity for Queens Lake and
other residenal neighborhoods.

In summary, besides the impact that these STR’s have on our neighborhood, | ask that the
Planning Commission considers the broader economic impacts to the hospitality industry
in our area. | suggest banning all home-based STR’s in the county. Let’s do what we can to
support local commercial establishments rather than create an addional s train on their
businesses. This would also free up more me f or the BOS and Planning Commission and
allow them to focus on more pressing issues

Thank you for your consideraon and f or your dedicated service to our wonderful York
County.

Regards,

Jack Dooley

165 W Queens Dr
Williamsburg, VA 23185
757-968-3757


mailto:captdooley@gmail.com
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Edward Nanartowich
211 West Queens Drive
Williamsburg, VA 23185
6 July 2020

Ms. Amy M. Parker, Senior Planner
York County Planning Commission
P. 0. Box 532

Yorktown, VA 23690-0532

Subject: Commercial us of a residence

Ref (a): Application UP-953-20, Ulla Clayborne, request for special use permit at 100

Bowstring Drive, Williamsburg, VA 23185

Dear Ms. Parker:

1.

With reference to Ref (a), the Queens Lake development in York County should not be granted a
special use permit to use a residential house for a commercial venture as a transient tourist
home.

We are adamant that this action will have profound negative effects on the community in many
ways and will have negative effects on legitimate commercial interests in York County in
general. Tourist homes and other short-term rentals to transients are, most definitely, not
appropriate for Queens Lake for reasons listed below:

a. There is no accountability for failure to screen responsible persons occupying a
neighborhood where they have no vested interest. Only their own interests which most
likely will be to their own gain.

b. A precedent will be set allowing growth in this area which will decimate the community
as a place to raise families, and enjoy the bounty of amenities that, since the 1950’s, the
residents have built upon annually. It is a security concern in an era where security is
paramount among young families and the elderly and to the community of Queens Lake
as a whole.

c. Property values will go down most assuredly. An exodus will likely occur whereby
upstanding residents with a history of sacrifice and dedication to this unique
development will see their work erode in stages. The tranquility that has marked this
exceptional rural residential community for the last 70 years will disappear.

d. There s a history of an illegal AirBnB’s operating outside of the law here. In that short
tenure our amenities were abused and trespassing on Queens Lake Association
properties was routine. Multiply that in geometric terms as you will be obliged to
approve more applications for this type of venture.

e. Thisis a commercial enterprise in a rural residential zone. You may dispute the legal
terminology, but it is a commercial enterprise regardless of how you couch terms. It is
not an abode for a family for any length of time and it is created for the owner(s) profit.
This, in and of itself, will diminish the potential for local hotels to book rooms when they
are already facing very hard times in York County, State and nationwide.



f.  Who will be liable for these transient persons, who see fit to, predictably and with
precedent, use amenities of the community that they do not have a vested interest in,
pay the dues to sustain those same amenities, and pay fees to use the tennis courts,
pool, lake, marina and lake landing? Will the county cover those lawsuits for injury or
property damage? Will the county be liable for changing the very nature of a
community that is one of the oldest developments in the area and has been kept
essentially the same for seven decades? Liability is a grave concern and that alone can
ruin this community and it is incumbent upon you to look out for the interests of the
Queens Lake Community at large.

3. | have been a resident in Queens Lake for over two decades and enjoy the peaceful atmosphere
that is kept alive, through great effort and achievement, by a dedicated Association, and even
those outside the association. | respectfully ask that you consider this community above one
person’s penchant for capitalizing on what hundreds of residents have built with great effort.
We have a community of long-term residents, of neighbors we support collectively, and a place
where there is an escape from the commercial aspects of life, be they businesses, government
service or the like. As our representative government leaders, | ask that you protect this
cherished environment and deny the special use permit for reasons cited above.

Thank you sincerely for considering the above and for giving this significant issue your utmost attention.
It is an urgent matter for the community, and | am uncertain of the outcome. | know it will be a difficult
decision for you. To countermand a recommendation takes courage which | hope you will find in favor
of denying the request for a special use permit to one Ms. Clayborne.

Very respectfully,

E. J. Nanartowich
cc: Mr. Timothy C. Cross, Deputy Director of Planning & Development Services

Mr. Michael S. King, Chairman, Planning Commission

Mr. Glen D. Titus, Vice Chairman, Planning Commission

Mr. Robert J. Criner, Member, Planning Commission

Mr. Montgoussaint E. Jones, Member, Planning Commission
Ms. Mary Leedom, Member, Planning Commission

Mr. Robert W. Peterman, Member, Planning Commission
Mr. Bruce R. Sturk, Member, Planning Commission

Mr. Glen D. Titus, Member, Planning Commission

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Queens Lake Community Association



Parker, Amy

From: Bev Frankel <bwf1031@yahoo.com>
Sent: Monday, July 6, 2020 8:05 PM

To: Parker, Amy

Subject: [EXTERNAL] No tourist home

| do not want a tourist home at 100 Bowstring Dr. Thank you, Beverly Frankel
276 E Queens Dr
Williamsburg, VA 23185

Sent from my iPad

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Marcia DiMattia <eginda2@gmail.com>
Sent: Monday, July 6, 2020 8:02 PM

To: Parker, Amy

Subject: [EXTERNAL] 100 Bowstring

Hello. We live on Bowstring Drive in Queens Lake and have a concern about this tourist rezoning issue requested by 100
Bowstring Drive That house sits at the top of the hill and when traffic is trying to make a turn onto our street, the parked
cars in front of that house makes that turn dangerous. We also think this sets a precedent for a slippery slope for
commercialization of our neighborhood. We object to this proposal, however, should they wish to rent their apartment
above their garage out to for a year at a time and provided parking off the street, we would not object.

Thank you kindly,

Bowstring Homeowner.

Sent from my iPhone

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Marianne <mariannexx66@yahoo.com>
Sent: Monday, July 6, 2020 7:33 PM

To: Parker, Amy

Subject: [EXTERNAL] AirBnb

I write to express my SUPPORT for the application submitted by Ulla Clayborne to use a small, 1-bed/1-bath,
separate-entrance apartment at her residence at 100 Bowstring Drive, Williamsburg, as a rental (e.g., AirBNB).
I have no concerns about this particular petition.

v/t
Marianne Willmann

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Kathy Devanny <devantings@cox.net>
Sent: Monday, July 6, 2020 7:05 PM

To: Parker, Amy

Subject: [EXTERNAL] tourist home

Dear York County Administration,

| am writing to express my unqualified support for my neighbor at 100 Bowstring to operate a tourist
home. | am convinced through meeting the home owner and speaking with her, as well as through reading
her comprehensive explanation , that she will operate this enterprise responsibly and with great care.

Fundamentally, | believe that citizens should be allowed to make the most of their assets when this will cause
no harm to their community.

| have spoken to a number of my friends who oppose this tourist home. These good friends have been unable
to give me any reason for their opposition other than the vague fear that “ it will ruin the neighborhood” or
“you just don’t know who you will get.” May | say that you never know who you will get as neighbors

either! Some of the most prestigious neighborhoods house felons, sex offenders, party animals and rude,
inconsiderate folk.

Ulla is neat, organized, diligent and smart- she will take care that hosting tourists does not depreciate her
home, or the neighborhood. It is in her best interest to do this. Her interest and the neighborhood’s interest
coincide.

Furthermore my friends have never stayed in an Air B &B, while | almost always do both domestically and
internationally. Indeed, | direct my staff to utilize this form of accommodation whenever possible. Yes —
businesses utilize air B &B’s too. | love my friends but their opposition sounds like the early opposition to
microwave ovens or cell phones: fear of the unknown, without much substance. | think they will see that
allowing an Air B & B will not ruin anything and, in fact , may even enrich the neighborhood. Perhaps they will
be tempted to try one some day too.

Kathryn Devanny
177 Dennis Drive
Williamsburg VA

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: jtgjkg@gmail.com

Sent: Monday, July 6, 2020 6:55 PM

To: Parker, Amy

Cc: Zaremba, Walter C.

Subject: [EXTERNAL] Application No. YP-953-20 Ulla Clayborne

To whom it may concern,

| oppose the application for 100 Bowstring Dr. Williamsburg,VA to become a tourist home! As a resident of Queens Lake
| am absolutely against utilizing any homes as an Airbnb.

V/R
Jeremy Griffin

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Isa Shobe <isabell.shobe@yahoo.com>
Sent: Monday, July 6, 2020 6:50 PM

To: Parker, Amy

Subject: [EXTERNAL] Ulla Clayborne

Dear Mrs Amy Parker,
| write to express my SUPPORT for the application submitted by Ulla Clayborne to use a small, 1-bed/1-bath, separate-
entrance apartment at her residence at 100 Bowstring Drive, Williamsburg, as a rental (e.g., AirBNB). | have no concerns

about this petition.

Kind regards,
Isabell Shobe

Sent from my iPhone

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: jennifer k griffin <jennkgriff@gmail.com>

Sent: Monday, July 6, 2020 6:48 PM

To: Parker, Amy

Subject: [EXTERNAL] Application No. UP-953-20 Ulla Clayborne

As a 5 year resident of Queens Lake, | oppose the application for 100 Bowstring Drive to be used as a tourist home.

Jennifer Griffin

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: jbowlesp@aol.com

Sent: Monday, July 6, 2020 5:51 PM
To: Parker, Amy

Subject: [EXTERNAL] Zoning

When we moved here over 30 years ago we could not imagine a proposal such as this becoming an issue. This is a
residential neighborhood not intended for any commercial venture. We are adamantly opposed to this proposal Thank
you

Sent from my iPhone

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Susan Sims <susantsims@gmail.com>

Sent: Monday, July 6, 2020 6:07 PM

To: Parker, Amy

Subject: [EXTERNAL] Proposed Queens Lake Tourist Home

Dear Ms. Parker,

| would like to voice my opposition to the proposed “Tourist Home” for a home in Queens Lake.

My husband and | have lived in Queen's Lake for 34 years and moved here because we loved its rural feel. Along with
the rural feel though are our narrow, unlit streets which are also unstriped. All these aspects make it a poor choice for
tourist who don’t know the area. We have lots of small children playing and riding bikes and will be put in danger by
tourist who don’t know our neighborhood.

My husband was in the hotel business in Williamsburg for 30 years. Adding homes for tourist will continue the already
downturn in guests for our hoteliers. If these properties continue this downturn which is already really bad because of
the virus, hotels May close which would hurt the county.

Please do not allow this neighbor to run a business in Queens Lake.

Thank you,

Susan Sims

207 West Queens Drive
Williamsburg, Va. 23185
(757)784-2082

Sent from my iPhone

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Jodi Hernandez <jodi.hernandez@hotmail.com>

Sent: Monday, July 6, 2020 5:40 PM

To: Parker, Amy

Subject: [EXTERNAL] Queens Lake STR

Attachments: IMG_8393.PNG; ATT00001.txt; IMG_8394.PNG; ATT00002.txt; IMG_8395.PNG;
ATT00003.txt

Good afternoon,

| am writing to express my opposition to the proposed STR on Bowstring Drive in the Queens Lake neighborhood.
Queens Lake is where my husband and | have come to eventually retire. We bought our dream home on the lake here
three years ago when my husband retired from the Navy. He continues to work as a defense contractor, and | am an
operating room nurse at Mary Immaculate.

| am concerned that if this STR is approved, it will be a short jump for homes on the lake front to become STRs. | don’t
want this place to become a lake of Williamsburg waterfront vacation rentals. We have plenty of underutilized hotels in
Williamsburg. There is no need for more rooms.

Mrs. Clayborne has been confrontational and combative, sometimes bordering on bullying, on our neighborhood
Facebook page when anyone has voiced opposition. She has been repeatedly asked to remove her posts, as the page
rules state it is not to be used for promoting personal businesses, and has refused. Below are screenshots of her reaction
to a neighbor passing out opposition letters. She calls that person “mean and cowardly,” And then, once again, refuses
to remove her post when asked.

Mrs. Clayborne is already displaying a pattern of noncompliance with requests from the neighborhood. | have no faith
that she will operate her STR within the rules set forth by the county.

| respectfully ask that her request be denied.

Jodi Hernandez

197 W. Queens Drive

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Heidi Garman <heidi.garman.dvm@gmail.com>

Sent: Monday, July 6, 2020 10:07 PM

To: Parker, Amy

Subject: [EXTERNAL] Application No. UP-953-20, Ulla Clayborne:

Dear Ms. Parker and Planning Commission Members,

We are writing in response to Application No. UP-953-20, Ulla Clayborne: Request for a Special Use Permit. We are
residents of Queens Lake and our property is almost directly behind our home on Little John Rd. We do not support the
approval of this application and feel that it will negatively impact our enjoyment of our property and have a negative
impact on the community as a whole.

A major concern of ours is that, while this is an application for a single property, its approval could have the effect of
setting precedence and thus opening the doors for other such properties in our community. A trend that | strongly feel
would have a negative impact on our neighborhood and the values of the homes there. The applicant has made many
promises about when and to whom they will rent, but the reality is that these promises are not enforceable should the
owner decide they no longer wish to keep them. Our community certainly doesn’t have the resources to police short
term rentals here. If we were to form some sort of task force to monitor these short term rentals the funds needed
would come from the dues that all community members pay to our association, and yet a single property owner would
reap the financial benefit of the rental.

The applicant sites statistics regarding property value increases in neighborhoods with short term rentals. However,
these statistics are largely based on non-resident owners buying and refurbishing rental properties in areas of
gentrification. That would not be the case for Queens Lake, which is an established waterfront community with higher
than average property values. If anything, the presence of short term rentals in our community may in fact reduce
property values by making homes in our neighborhood less attractive to higher-income home buyers.

Queens Lake is a very close knit community where the residents make an effort to know their neighbors. This gives all of
us here a feeling of safety in our neighborhood. We often see our neighbors children walking or biking the
neighborhood, or hanging out at the boat ramp fishing. Inviting short term renters into our community would have a
negative impact on the feeling of safety our residents enjoy. | feel that the presence of short-term renters will also have
an impact on our community amenities, such as use of the lake, pool, tennis courts, and other common areas. Our
community association does not have the resources to police these areas and ensure that non-resident visitors are not
using the amenities.

One of the many reasons we chose to purchase a property in Queens Lake is the privacy and quiet that we enjoy here.
Privacy and quiet that would, unfortunately, be disturbed by the addition of short term rentals in our community. We
live one street over from the property in question, and there is a community dock on our street. Residents leave their
canoes and kayaks at the ramp for ease of use, and feel safe doing so because of where we live. | know | would not feel
comfortable leaving our kayaks at the dock knowing that there may be short-term renters who could walk up and use
them.

The overall impact of a short term rental in our community would be to disturb the highly valued peace and privacy that
our community enjoys, make our neighborhood less safe, and reduce the value and desirability of our neighborhood. For



these reasons we urge the Planning Commission to put the good of our community as a whole before the wishes of a
single member and deny this application.

Sincerely,

Dr. Heidi Garman

MSgt Patrick L. Garman, Jr. USAF, Retired
104 Little John Rd

Williamsburg, VA 23185

757-814-9715
heidi.garman.dvm@gmail.com

Heidi J. Garman, DVM

WARNING: This email originated outside York County’s email servers, Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: maritime75@cox.net

Sent: Monday, July 6, 2020 11:45 PM

To: - Planning Division; Parker, Amy
Cc: laura97 @cox.net

Subject: [EXTERNAL] Application UP-953-20
Attachments: Air B&B.pdf

Dear Ms. Parker, et al,

Please find my comments regarding Application UP-953-20, Ulla Clayborne, request for special use permit at 100
Bowstring Drive, Williamsburg, VA 2318s.

Respectfully,

Ed Nanartowich

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Richard Toth <DrToth@aol.com>

Sent: Monday, July 6, 2020 9:17 PM

To: Parker, Amy; Zaremba, Walter C.; Noll, Sheila S.; Green, Chad; Wassmer, Jeff; Shepperd,
Thomas

Subject: [EXTERNAL] Application for Short Term Rental (Air B&B) Permit at 100 Bowstring Drive

inQueens Lake

Dear Board Members,

Queens Lake is zoned Rural Residential: NOT for commercial mini-hotel operations. Every time you approve a short
term rental permit it goes to the property IN PERPETUITY. With no apparent limitations on how many of these you can
grant in a defined neighborhood such as Queens Lake, you will eventually nullify the fundamental zoning our community
is based upon. Further, by granting these applications to the property and not the applicant, future owners will have the
right to carry on without new application to the Board of Supervisors. Recently the Board thankfully didn’t approve an
application in Queens Lake. Within the year she married and moved away. If you had granted her application she could
have listed the property for sale as a Short Term Rental BUSINESS in Queens Lake: a far cry from the Rural Residential
zoning that’s supposed to protect residents from exploitation. These issues are not addressed in the new guidelines you
recently established.

At one of the last hearings before Covid, the granting of permits to the property and not to the individual property owner
(only) was raised. Your lawyer stated that the Board can deal with land use but not the individual owners’ use of the land
(semantics?). His position was that the Board doesn’t have the power or authority to limit these permits to a specific
owner. This is obviously dangerous to the underlying zoning laws in the long term. However, this can be neatly avoided
by limiting these permits (if granted at all) to a named homeowner and making them non-transferrable. Additionally, by
limiting the number of permits in force in a defined neighborhood its character can be maintained. This should rightfully
be established with the full knowledge and consent of the residents of the neighborhood in question.

I understand that York County has a staggering shortfall of about 45% in hotel/motel occupancy rates. Granting Short
Term Rental permits like this simply cannot be in the best interests of that portion of the business community.

Questions: 1. If a majority of the residents of Queens Lake by petition requests the Board of Supervisors to stop
considering these applications in Queens Lake, would you honor it? 2. If the Board can’t find a way to limit the granting
of short term rental permits to the owner and not the land, can it refuse to hear them at all and refer them instead to
another government agency (business/hotel licensing)? Perhaps this Board isn’t the best venue for this type of special use
application? 3. This is a big issue for Queens Lake. I don’t know about other neighborhoods. In serving the folks you
represent isn’t there a way you can represent us by knowing and honoring the will of the neighborhood rather than
plowing the same ground over every short term rental application?

It’s obvious that I am against Short Term Rental Properties in Queens Lake. I implore the Board of Supervisors to
DECLINE this and future Short Term Rental applications in Queens Lake.

Respectfully,

Richard W. Toth
241 East Queens Drive

Williamsburg, Va 23185



Parker, Amy

From: Renny Parziale <vcc97@aol.com>
Sent: Monday, July 6, 2020 8:51 PM
To: Parker, Amy

Cc: Ulla.clayborne@gmx.net

Subject: [EXTERNAL] Queens Lake Air BnB

Mrs. Parker,

I am writing in support of Ulla Clayborne’s SUP for an AirBnB in Queens Lake. | have been a resident of Queens Lake
since 2005 and of Wiliamsburg since 1998.

| have read Mrs. Clayborne’s proposal and she strikes me as someone that will be consciences of her neighbors and
Queens Lake as a whole. While | have heard concerns from my neighbors that an AirBnB is a toe hold to an international
conglomerate over running our little slice of heaven, | don’t see it. | trust she will be present when she has visitors, that
her guests will respect Queens Lake, and appreciate our community.

| am available for future discussions as appropriate,
Renny Parziale

164 Dennis Dr.
Queens Lake, Williamsburg, VA

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Mary Puller <pullermail@cox.net>

Sent: Monday, July 6, 2020 8:14 PM

To: Parker, Amy

Subject: [EXTERNAL] Establishment of Tourist Home on Bowstring Dr.

Dear Ms. Parker:

Queens Lake has been a single-family neighborhood for as long as its inception. We are opposed to seeing the residence
at 100 Bowstring Drive become a Tourist Home. If approved, it would precipitate others in the neighborhood to use
spare bedrooms as Bed & Breakfasts, etc. This kind of establishment brings strangers into the surrounding community
where young children play freely, the residents hike, walk and ride bicycles for exercise, etc.

This is not appropriate for Queens Lake.

We sincerely hope that our beautiful, safe neighborhood does not change.

Thank you for your consideration of our interest in maintaining its long-lived status.

Buddy and Mary Puller
100 Holloway Drive

Sent from Mail for Windows 10

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: rcfoxs <rcfoxs@juno.com>
Sent: Monday, July 6, 2020 8:13 PM
To: Parker, Amy

Subject: [EXTERNAL] Tourist home

My name is Ron Fox and my wife and | own a home in Queenslake and are also members of the
QLCA. We both strongly are opposed to the rezoning application for establishing a tourist home on
Bowstring drive.

This neighborhood is family friendly and that type of transit establishment will not fit well.

| urge the commission to reject the application

Thank you, Ron Fox

Sent from my Verizon, Samsung Galaxy smartphone

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Brenda Offenbacher <brendaoffenbacher@yahoo.com>
Sent: Monday, July 6, 2020 4:56 PM

To: Parker, Amy

Subject: [EXTERNAL] Ulla Clayborne.

I am a Queens Lake resident and I fully support the air B and B requesting approval for the hearing this
Wednesday.

Sent from Yahoo Mail for iPhone

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Kathleen Slevin <kfslev@gmail.com>

Sent: Tuesday, July 7, 2020 10:56 AM

To: Parker, Amy

Cc: Bob Yeomans

Subject: [EXTERNAL] Short Term Rental Application in Queens Lake
Ms. Parker:

Please convey to all the relevant decision makers in York County that my husband, Robert Yeomans, and I
object very strongly to granting approval to establish a tourist home in our neighborhood.

This is an opportunity for York County to address, in a consistent and coherent manner, the introduction of
commercial interests into a rural residential neighborhood. Evidence to date suggests a rather piecemeal
approach by the various bodies.

Short term rental options threaten to erode the fabric of our beautiful neighborhood. Because we are an "old"
neighborhood we should not be punished for our lack of formal restrictive covenants that forbid such rentals.
We have every right to expect our County Government to protect us from such encroachment.

A red flag to all decision makers should be the positive interest and supportive comments made by real estate
agents. Why would they care? One assumes that a positive decision to allow short term rentals allows them to
advertise our neighborhood as one that allows commercial rentals. This provides a drastic shift in how future
houses for sale in Queenslake can be pitched. Indeed, one might reasonably assume that the vast majority of
homeowners in the neighborhood would object to such commercialization, if surveyed.

I urge all of you to be not only wary but resistant to commercial interests. Some decision makers may argue that
this is just one request from a person who appears to be both reasonable and responsible. However, once the
door is opened, so to speak, other requests will surely follow and the headaches will begin. Undoing bad
decisions down the road is infinitely more time consuming than taking a stand at the front end and deciding
NOT to approve this precedent-setting request.

We have lived in York County for several decades and our children have attended York County schools. We
have always been very impressed with the way our County conducts business.

In closing, please approach this decision in a way that protects our neighborhood and ensures that we continue
to be proud of how our County makes decisions.

Sincerely,

Kathleen F. Slevin
Robert. F. Yeomans
243 E Queens Dr.
Williamsburg

VA 23185



Parker, Amy

From: Tatum <tatumns@cox.net>
Sent: Tuesday, July 7, 2020 10:02 AM
To: Parker, Amy

Subject: [EXTERNAL] 100 Bowstring

Dear Planning Commission Members,

We live in Queens Lake not far from 100 Bowstring. I understand the owners of the house at 100 Bowstring
wish to add guest lodging at their residence. We are totally, 100% in favor of this and hope you will see your
way to approve this rezoning request. Should you have any questions regarding our stance we welcome you to
email us.

Thank you,

Nancy and Steve Tatum

274 Nottingham Road

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Mary Louise <mary.louise.gerdes@gmail.com>

Sent: Tuesday, July 7, 2020 9:05 AM

To: Parker, Amy

Subject: [EXTERNAL] Support application for a Tourist Home at 100 Bowstring Drive

Good morning,

We are writing to give our full support to Mrs. Ulla Clayborne’s application to run an Airbnb from her home at 100
Bowstring Drive. We felt her application was very thorough and thoughtful and have found her to be the same by
providing so much information to our community in advance. She very obviously cares about her home and her
community and would operate her Airbnb in the same manner.

We have utilized Airbnb many times in Europe and in the USA( for pleasure and business) and have found it to be an
excellent option for lodging. In fact just last summer we traveled throughout Ireland and only stayed in Airbnb homes
and it enriched our trip in so many ways and, at the same time, we believe helped many Irish families earn a decent
living. We think it’s a great idea for our area!

Thank you for your thoughtful consideration. Of her application.

Regards,

Paul & Mary Louise Gerdes

168 W Queens Drive (Queens Lake)

Williamsburg, VA 23185

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Dawn Griggs <dawn.griggs@thalhimer.com>

Sent: Tuesday, July 7, 2020 8:48 AM

To: Zaremba, Walter C.

Cc: Parker, Amy; Noll, Sheila S.; Green, Chad; Wassmer, Jeff; Shepperd, Thomas
Subject: [EXTERNAL] Tourist Home in Queenslake

Dear Amy, Walt and Shiela,
My husband and | are strongly opposed to the application for a tourist home on Bowstring Rd. within The Queenslake
Community.

We feel that approval of such a tourist home concept will adversely affect the integrity of our family community who
prides itself on the “IT TAKES A VILLAGE CONCEPT”. My children were quietly “watched” by other friends in our
community as they rode their bikes, went to the pool, etc.

If we allow “transients” into this community, the “safe” feeling would be taken away.

There is a reason that the current ZONING ORDINANCE does NOT allow for such “homes” in communities like ours.
There is a place (commercial zoning areas) already established in our County for Hotels, tourist homes etc. This would
take away from the economic sustainability of our existing hospitality businesses.

Feel free to call on Rock (Mullenax) or | (Dawn Griggs Mullenax) to discuss further.
Thank you for your service to our fine community/County.

Best,

Dawn and Rock Mullenax

201 Prince Charles Rd
Williamsburg, VA

757-342-9005 and 757-920-6960

Dawn F. Griggs, SIOR
First Vice President
Thalhimer

T +1 757 873 1210
T +1 757 342 9005
F +1 757 873 3445
dawn.griggs@thalhimer.com

Assistant: Kim Lawrence
T + 804 697 3423
kim.lawrence@thalhimer.com

T

Independently Owned and Operated / A Member of the Cushman & Wakefield Alliance

DRIVING client VALUE by delivering the RIGHT real estate solution.

This e-mail communication may contain privileged and confidential information intended solely for the use of the intended recipient. If you are not the intended
recipient, you should immediately stop reading this message and delete it from your system. Any unauthorized reading, distribution, copying or other use of this
communication is strictly prohibited. Morton G. Thalhimer, Inc. is a licensed commercial real estate firm operating under the authority of the Real Estate Board in
Richmond, Virginia. The Morton G. Thalhimer, Inc. corporate office is located at 11100 W. Broad Street, Glen Allen, VA 23060.
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Parker, Amy

From: David Dafashy <dddafashy@icloud.com>
Sent: Tuesday, July 7, 2020 8:24 AM

To: Parker, Amy

Subject: [EXTERNAL] support letter for guest room

Dear and.Parker. | fully support the application of Ulla Claiborne to use one room at her house for a guest room. |
understand some of the concerns, but | believe that her project will enrich, rather than detract from the neighborhood.
David Dafashy

Sent from my iPhone

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Team Black <teamblack2006@gmail.com>

Sent: Tuesday, July 7, 2020 7:29 AM

To: Parker, Amy

Cc: The Black

Subject: [EXTERNAL] Rezoning Hearing for 100 Bowstring Drive
Ms. Parker,

As residents of Queens Lake (104 N. Will Scarlet Lane), we received an email from our community group
regarding the above hearing. While we hope to make the virtual meeting, we followed the recommendation to
reach out and offer our opinion on the matter.

We are fully supportive of the proposal. Without knowing details, we hope it is for a secondary apartment
rather than the entire home; however, regardless we support approval.

While likely unnecessary, we offer these points:

1) Our community is a voluntary HOA, meaning while we are the "Queens Lake Community" most live here for
the flexibility to live as they wish in accordance with applicable laws/regulations vice being "directed" by a
third party. Many want to share this experience and great neighborhood with others.

2) Some fear AirB&B, or the like, attract irresponsible individuals, parties, etc. I'd offer most of those folks are
likely NOT looking for a historical experience in the Triangle...more likely down the road at VA Beach. :-) Our
community offers a unique experience for those seeking to visit Yorktown and Williamsburg in a more

intimate setting without the "commercialization" of hotels.

3) Revenue - One cannot discount additional revenue for the county and homeowner. During these challenging
times, the additional income is likely much appreciated by the family.

We appreciate your continued support of our community. Please let me know if you have any questions.
Thanks!
Nathan and Becca Black

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Nadine Indovina <nadine.indovina@gmail.com>
Sent: Tuesday, July 7, 2020 6:50 AM

To: Parker, Amy

Subject: [EXTERNAL]

Dear Mrs Parker,

I am writing you to express my support for the application submitted by Ulla Clayborne, to use a small, 1-
bed/1-bath, separate-entrance apartment at her residence at 100 Bowstring Drive, Williamsburg, as a rental
(e.g., AirBNB). I have no concerns about this particular petition.

Our residence is about 6 houses away and I drive past their property multiple times a day.
Her plan seems very well thought out and I don't think it would disturb any neighbors.

Respectfully
Nadine Indovina
104 Shoreham Lane

WARNING: This email originated outside York County’s email servers, Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: emurray838@aol.com

Sent: Tuesday, July 7, 2020 1:31 PM

To: Parker, Amy

Cc: Zaremba, Walter C.

Subject: [EXTERNAL] Short Term Rental (AirBnB) in Queens Lake

Dear Ms. Parker,

| am writing to express my concerns about the recent application for a Short Term
Rental (STR) on Bowstring Drive in the Queen's Lake community. | live on Horseshoe
Drive, where an illegal AirBnB was operating some time ago, and certainly withessed
the bit of mayhem that occurred.

In general, | do not think a commercial venture is appropriate for a rural residential
community. Some of my thoughts:

1. SAFETY: Access to 100 Bowstring Drive is via Lakeshead Road. We in the
community know the dangers of Lakeshead: 45 mph speed limit on a very narrow 2-
lane road with no shoulders. In fact one person was killed on this road (about 10 years
ago), and |, myself, have been rear-ended when slowing down for a cyclist ($1000
repair bill, but no one hurt, thank goodness). [Current I-64 construction has made it
even dicier!] Someone unfamiliar with the area, such as a renter, surely would not
have the benefit of this knowledge. We have many walkers and cyclists, many of them
children, and | think their safety comes first.

2. PROPERTY VALUE: We have lived here for 41 years, raised 2 children here, and
have enjoyed this lovely community for its diverse population and amenities. | think
STRs are a negative drag on property value in a closely-knit residential

community. Residents pay for the upkeep of this neighborhood through Queen's Lake
Community Association (QLCA) dues, and ANY outside use of facilities or common
areas (e.g. playground) which are maintained by QLCA is at my (our) expense. If QL
had allowed STRs back in 1979, we would not have bought a home here. And | would
certainly NOT buy a home next to a STR. In my experience, short term renters are not
respectful of property. And while that is the property owner's concern, it extends to the
neighborhood.

3. SPECIAL USE PERMITS: Overall, | am concerned that a special use permit for a
STR conveys to the property. While the current owner of 100 Bowstring may be a
responsible community member [| do not know this owner], who knows what may
follow when the property is sold. And what recourse does this neighborhood have if
we have an irresponsible owner. This all ties into safety and property value.



Thank you for your time and consideration in this very important matter.

Elizabeth Murray
emurray838@aol.com
757-645-6687

WARNING: This email originated outside York County’s email servers, Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Elise Hayes <eliselh@cox.net>

Sent: Tuesday, July 7, 2020 1:45 PM

To: Parker, Amy

Subject: [EXTERNAL] Ulla Clayborne's Special Permit Application

Dear Mrs. Parker,

| am writing to voice my support of Ulla Clayborne's request for a Special Use Permit for her property at 100 Bowstring
Drive. | live near the Clayborne residence in Queens Lake and | have no concerns about the occasional rental via AirBnB
of aroom in her home. Her plans are well thought out and | believe that she has the ability to do this without any
negative effects to our neighborhood.

Please feel free to contact me if you have any questions.

Elise L. Hayes

103 Friars Court
Williamsburg, VA 23185
757-645-4336

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Mary McGovern <maryjmcgovern@cox.net>
Sent: Tuesday, July 7, 2020 2:46 PM

To: Parker, Amy

Subject: [EXTERNAL] Re-zoning of 100 Bowstring drive

Good afternoon -

I'm writing to voice my opposition to the re-zoning of 100 Bowstring drive to make it a tourist home. Queens
Lake is a multi-generational, family-oriented residential neighborhood in which neighbors have strong ties to
each other and tremendous community participation and investment in common spaces and resources. It is not
an appropriate venue for the ever-changing stream of visitors that re-zoning it as a tourist home would

bring. Williamsburg has a thriving tourism industry and plenty of tourist housing and amenities; there is no
need to bring a stream of tourist traffic into our neighborhood. It is also likely that introducing the prospect of
converting residential homes into investment properties would disrupt property values in such a way as to
further undermine the residential nature of our community. It seems to me that there is substantial risk and
detriment to our immediate (Queens Lake) community and no benefit to the larger York County community.
The only potential benefit is to the individual property owner of 100 Bowstring - who understood (or should
have understood) the zoning restrictions when the property was purchased. My feeling is that the needs of the
greater community outweigh the potential financial interests of the individual property owner in this instance.

Thank you for your consideration of my views.
Most sincerely,
Mary McGovern

312 Nottingham Road
Williamsburg, VA 23185

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Nancy Dutro <nwrsd@widomaker.com>

Sent: Tuesday, July 7, 2020 2:29 PM

To: Parker, Amy

Subject: [EXTERNAL] Rezoning Hearing for 100 Bowstring Drive

| urge the York County Planning Commission to vote “no” to the request made by the owner of
100 Bowstring Drive that would allow her to open and advertise on the internet, a short-stay
tourist home at the entrance to the section of Queens Lake where | have lived for 48 years.

| am concerned that the transient nature of the enterprise will threaten my safety, impact

the tranquility of living in Nature’s Neighborhood and alter the single-family residential
character of the community.

Respectfully,

Mrs. Nancy W. Dutro
108 Shoreham Lane
Williamsburg, VA 23185

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: laura97 @cox.net

Sent: Tuesday, July 7, 2020 2:04 PM

To: - Planning Division; Parker, Amy
Subject: [EXTERNAL] Application# UP953-20

Dear York County Planning Commissioners and staff,

I’m writing to voice my opposition to a Special Use Permit request in Queens Lake which you will be considering
Wednesday, July 8th. Ulla Clayborne, has applied to establish a tourist home in her residence at 100 Bowstring. The
property lies at the corner of Lakeshead Dr and Bowstring.

As you may know, Queens Lake is one of the oldest neighborhoods in the upper county and the Williamsburg area. It
was established prior to many of the modern conveniences that newer neighborhoods enjoy. Our roads are narrow and
unlit. Lakeshead, in particular, is quite dangerous. It is narrow and has steep ravines on either side with no accompanying
guardrails and a high speed limit. We have no sidewalks or street lights and do our best to slow down speeders to protect
our children and adult walkers and bikers. The road is especially dangerous for those unfamiliar with these conditions.

We are zoned Rural Residential. Our family moved in 22 years ago this month and we have raised our family
here. Never did we imagine commercial enterprises like AirBnB or tourist homes encroaching on our quiet, residential
slice of heaven. Proponents speak of property rights. What about the rights of residents who planned a life in a rural
neighborhood?

| have served this community as a volunteer for two decades, recently ending my four year tenure on our Board of
Directors as the Beautification Director. We are unlike other communities with mandatory Home Owner Associations. Our
Community Association is optional. Dues are used for the support and upkeep of our many amenities- tennis courts,
marina, pools, playground, ball fields, clubhouse, lake, boat landings and the dam. Many of these amenities are difficult to
police and “guests” at a previous un-permitted STR used our amenities and trespassed on our property. It would be highly
inappropriate for tourist home “guests” to use our amenities, essentially allowing a resident to profit off our community. We
are unable, as a community, to police such activity. It also leaves our Association open to litigation should someone get
injured on QL property.

The County Attorney has stated that such a Special Use Permit will remain attached to the property and not the
Applicant. It worries me that a future homeowner will rent the entire home and not be present. I'm also concerned that
several comments submitted with Ms Clayborne’s application were cut and pasted from our community Facebook
page. Our page has strict rules against self-promotion or business promotion. She directly asked for support for her
application on our page and the comments were sent without resident addresses and permission.

These enterprises are clearly not suited for Queens Lake. | respectfully ask that you deny this request.

Laura Nanartowich
211 W. Queens Dr.

WARNING: This email originated outside York County’s email servers, Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Richard McCluney <rmccluney@verizon.net>

Sent: Tuesday, July 7, 2020 2:01 PM

To: Parker, Amy

Cc: Zaremba, Walter C,; Green, Chad; Noll, Sheila S.; Shepperd, Thomas; Wassmer, Jeff

Subject: [EXTERNAL] Application No. UP-953-20, Ulla Clayborne -- Request for Special Use
Permit

Dear Ms. Parker:

My wife and | live at 131 Little John Road in Queens Lake.

We have read Ms. Clayborne's application for a Special Use Permit in its entirety. It is thoughtful and well presented.
And the Clayborne property would surely be an attractive tourist home -- the type of place we would choose for
ourselves...a lovely home and gracious hosts.

However, we oppose the application for three reasons:

1. We object to the precedent of establishing any tourism-based business, or any business where customers, clients, or
transients intrude into our special community of single-family residences.

2. Approval of even one-more lodging space will harm our surrounding for-profit and not-for-profit business community
that, even at peak visitation, rarely exceeds 50% occupancy, and at times has upwards of 10,000 vacancies and struggles
to survive.

3. Both the Planning Commission and the Board of Supervisors in any given instant have sometimes competing
responsibilities both to the individual and to community as a whole. We believe this should weigh in favor of the larger
community.

Thank you for your consideration.
Sincerely,

Richard L. McCluney, Jr. and Susan S. Roberts

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Libbey Oliver <lholiver55@gmail.com>

Sent: Tuesday, July 7, 2020 1:53 PM

To: Parker, Amy

Subject: [EXTERNAL] Tourist Home Application- Queens Lake

We are opposed to the application for a Tourist Home on Bowstring in Queens Lake. The approval could
adversely affect the integrity of our family oriented community.
A NO Vote for this application is requested.

Thank you,
Alex and Libbey Oliver
126

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Gisela Fashing <gkfashing@yahoo.com>

Sent: Tuesday, July 7, 2020 4:54 PM

To: Parker, Amy

Subject: [EXTERNAL] Please do not approve the tourist home application

Sent from my iPhone

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: wilson <wilsons111@verizon.net>
Sent: Tuesday, July 7, 2020 4:52 PM

To: Parker, Amy

Subject: [EXTERNAL] Re-zoning in Queens Lake

We are against the proposal to re-zone Queens Lake to allow establishment of a Tourist Home at 100 Bowstring Drive or
any other location in Queens Lake.

Queens Lake is a long established residential community, not a commercial zone and it should remain so.
Thanks for your work and consideration.
Buz & Bonnie Wilson

107 Horseshoe Dr, Queens Lake

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: patricia newman <patricia.h.newman@gmail.com>
Sent: Tuesday, July 7, 2020 4:01 PM

To: Parker, Amy

Subject: [EXTERNAL] Tourist home

| am opposed to a Tourist Home in our residential neighborhood. If one is allowed it will set the precedent for others.
| live at 102 Prince Charles Rd in Queens Lake.

Thank you,

Tricia Newman

Sent from my iPad

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Leigh H. Houghland <lhoughland@chesbank.com>
Sent: Tuesday, July 7, 2020 3:42 PM

To: Parker, Amy

Subject: [EXTERNAL] 100 Bowstring Drive - Tourist Home
Hi Amy,

I am emailing you to voice my support for allowing short term rentals at 100 Bowstring. We live across the
street at 101 Bowstring and have no worries that this activity will cause any disruption to the street. | believe
they will be very gracious hosts as they are neighbors to us.

Thanks, Leigh

Leigh Houghland

Senior Vice President

Regional Executive

1229 Lafayette Street, Ste. 202
Williamsburg, VA 23185
lhoughland@chesbank.com
757-941-1311 (direct)
757-879-7021 (cell)
757-253-9087 (fax)

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and
others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or
taking action in relation of the contents of this information is strictly prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an innovator in

Software as a Service (SaaS) for business. Providing a safer and more useful place for your human generated data. Specializing in;
Security, archiving and compliance. To find out more Click Here.

WARNING: This email originated outside York County’s email servers, Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.
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Parker, Amy

From: Duncan Mclver <skyemciver@gmail.com>

Sent: Tuesday, July 7, 2020 7:50 PM

To: Parker, Amy

Cc: Patricia Mclver

Subject: [EXTERNAL] Oppose Rental of 100 Bowstring in Queens Lake

Amy Parker,

We oppose the approval of renting, as a tourist home, the house at 100 Bowstring in Queens Lake, York County, Virginia.
We believe that ample justification for our opposition has been provided by our Queens Lake neighbors, who also
oppose this action.

Thanks for all your fine work and stay well.

Pat and Duncan Mclver
104 Montague Circle
East Queens Lake
Williamsburg, VA 23185

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Alicia Forestier <caribe1@cox.net>

Sent: Tuesday, July 7, 2020 8:45 PM

To: Parker, Amy

Subject: [EXTERNAL] Short-term Rental Application for 100 Bowstring Drive

Alicia Forestier and Benjamin Marshall
106 Bowstring DR, Williamsburg, VA

RE: Application No. UP-953-20
Dear Ms. Parker,

This letter is regarding the application (UP-953-20) from Ulla Clayborne for a Special Use Permit to authorize the
establishment of a tourist home at 100 Bowstring DR. Though we do not think Ms Clayborne intends to disrupt our
wonderful neighborhood, we are concerned that approval of this application will open the flood gates to applications
from others, and that in time Queens Lake will no longer be the great neighborhood it has been for the 13 years we've
lived here. In short we do not support this application.

Sincerely,

Alicia Forestier
Benjamin Marshall

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Cathy Cross <ccross88@verizon.net>
Sent: Wednesday, July 8, 2020 1:59 PM
To: Parker, Amy; - Planning Division
Subject: [EXTERNAL] Air B&B - Claybornes

My name is Cathy Cross. | live at 109 Holloway Drive in Queens Lake. Our street is connected to Bowstring, where the
Claybornes live.

| am for the Air B&B. The Claybornes will be home when their rooms are rented out to visitors. The Claybornes live at
the corner of Lakeshead and Bowstring, so the renters don't have a need to drive further down Bowstring. | don't think it
will increase the number of cars that come in our area. The renters can't use the amenities of Queens Lake, so | don't
see any problems with approving this request.

Thank you!

WARNING: This email originated outside York County’s email servers, Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: M. ANGELA BOLAND <mangelaboland@gmail.com>

Sent: Wednesday, July 8, 2020 12:45 PM

To: Parker, Amy

Subject: [EXTERNAL] Request for Special Use Permit 100 Bowstring Drive

Dear Ms. Amy Parker,

We are against the Special Permit Use request. We moved to Queens Lake a year ago from another neighborhood in
Williamsburg, Virginia. Part of the charm and benefits of the Queens Lake community are the friendly neighbors, safety,
and hidden treasure of our community. | too am from a large family and am pleased to have the space to allow friends
and family come visit us. However, renting rooms to strangers is an entirely different issue on many levels. It is not
possible to sufficiently vet and/or criminal background check tourists who are temporarily renting a space. As a clinical
psychologist, | consider the safety of my children and all children to be paramount. Additionally, people who are visiting
our community are not as invested in the maintenance of our wonderful community because of their temporary status. |
have two children (ages 8 and 12) and twice daily, in particular due to COVID-19, we go on family bike rides in the
neighborhood. There are many people out walking and cycling in our community and the permanent residents are the
people driving through abiding by the speed limit, carefully driving around the walkers and cyclists, and keeping an eye
out for the children who are out and about in the neighborhood having adventures. The more time we have lived in
Queens Lake, the more people we meet, getting to know your neighbors is vital for the overall safety of the community
(e.g. traffic, crime) and an influx of tourists will permanently alter the tucked away quality of our community.
Furthermore, this issue, if approved, sets a precedence for other people to do the same and will undermine the strength
and uniqueness of our tight-knit community.

Sincerely,

M. Angela Boland and Brian Kreydatus
136 Horseshoe Drive

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



To: York County Zoning Board — Via email as directed by zoning office

From: Caroline Broun — Queen’s Lake Resident

Date: July 8, 2020

RE: Opposition to SUP Application No. UP-953-20 — 100 Bowstring Drive (Route 1323)

We do not know applicant, who may be very wonderful, but as the Board knows that is an irrelevant fact for
their determination to recommend or deny approval of the current application for a SUP. Further, there seems
to be some confusion that there is a “right” to such a permit and that the determination is solely between you,
the Board, and the Applicant. This is inaccurate. By definition a SUP is not a matter of right and can only be
granted when an Applicant demonstrates a “necessity for and appropriateness of establishing the special

use on the specific property.” It cannot be based on a desire or a wish of the Applicant. And of course, it is
not simply between the Applicant and the Board, but implicates the broader community, not just adjacent
neighbors. The community has the legal right to comment on, question or oppose such use — regardless of
who is applying.

The bottom line here is that if the Board and the QL community desire to rezone the area from RR to mixed
use, i.e., limited business, then the Board should follow the zoning ordinance procedures. At a minimum,
before approving a SUP application, there must be articulated standards, and a burden imposed on the
Applicant to demonstrate “the necessity for and appropriateness of establishing the special use on the specific
property” -- not simply a personal desire or ill-perceived “right” to such a change. If people want to live in areas
of mixed commercial/residential — they can make that choice, which would not be QL.

We realize the Applicant has stated that she sees those who disagree with her personal interests as only living
“‘in QL since many years and who do neither appreciate change nor strangers.” But this is not an accurate
characterization and is unfair. We moved to QL in 2019 after living overseas for over 10 years in Western and
Eastern Europe and the Middle East. Our neighbors include diplomats, military personnel and others who also
lived and worked all over the world. They are not small-minded, rigid or unwelcoming. Like others, we chose
QL for its character, quality of life, proximity to services but distance from commercial activities.

In this case, the Applicant purchased her home in 2019 fully aware that QL was zoned rural/residential (RR).
She states that the “permit gets written for me as a person ... and not generally for the property.” In fact,
“Special Use Permits ... run with the land for an indefinite period of time... .” Applicant misunderstands that
she is, in effect, requesting re-zoning of her property from RR to limited business. Yet, QL zoning limitations
were known when she purchased her house. They were not a surprise development stealthily launched
recently. They have existed for 50 years.

While one may argue that one change in property has no significant impact, if this were the approach to zoning
an area, there would be no need for different uses, no need for a comprehensive plan, and no need, as
required by the VA Supreme Court, for applicable final standards that can provide a basis to determine if the
Board’s decision-making is arbitrary and capricious or reasonable and grounded. The Board’s position that it
has an authority to grant / deny permits on a case-by-case basis is simplistic. Their decision must be grounded
in articulated standards applicable to all. The Board cannot simply pick and choose or set arbitrary limits on
numbers. This is the benefit and purpose of zoning: to preclude arbitrary conduct and to prevent rezoning on a
parcel-by-parcel basis.

Outside of our concerns with the application, we are also concerned with the analysis in the staff
recommendation that makes the statement that traffic impact will be “virtually non-existent” citing VDOT
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numbers that are not referenced and no date is provided. In fact, current usage data from VDOT for the short
stretch of Lakeshead Dr from National Ln to Bowstring carries an Annual Average Daily traffic load of 1300
vehicles- several hundred more daily than the staff’s statements.” Further, the staff ignores the fact that
Lakeshead Dr is a narrow, two-lane road with no shoulder and sharp drop offs on either side for much of the
way. In addition to cars, there are bikers, walkers, joggers, runners, and construction equipment. Construction
on Lakeshead Dr, a few hundred yards from Bowstring, is ongoing due to widening of I-64 and will continue for
several years. It is a dangerous road, no ability to pass and many blind curves. It is impossible to rationally
conclude that any impact is “virtually non-existent” based on the facts.

QL also does not meet the criteria proposed by York County to evaluate applications for tourist homes. QL has
only 2 means of ingress and egress: Lakeshead and West Queen’s lake and neither Bowstring nor Lakeshead
are through streets. The staff does not address these facts. Establishing commercial activity in this area is
unreasonable given the residential nature of QL, the level of traffic volume and the potential for serious
accident and injury.

A tourist home will change the character of the neighborhood, quality of life and negatively impact property
values. In fact, Realty Times concluded that “many realtors feel that a single-family home or condo unit next
door to a STR — where the occupants change every few days — will take longer to sell and bring in lower
offers.” We are unaware of any ‘mitigation fund’ established by York County to assist homeowners whose
property values may suffer from the Board’s granting of SUPs in our neighborhood.

Neil Morgan. County Administrator recognizes that commercial activity may change the residential nature of a
community and this is certainly true in the case of tourist homes. While one may intend to reside in the home,
if a change in circumstance occurs, there is no legal obligation for residency and then the burden of managing
problems resides with the community — not simply adjacent neighbors.

Options exist to operate tourist homes as a matter of right in the GB (General Business) and LB (Limited
Business) zoning districts.” People purchasing properties in these areas are on notice of those uses. Here,
Applicant purchased a home fully knowing that the area WAS NOT zoned for commercial activity. She
demonstrates no necessity or appropriateness to change that zoning determination.

" https://www.arcgis.com/apps/webappviewer/index.html?id=35e4c06de0f84a9c9f3fe18e67¢d2¢92 (Annual Average Daily
Traffic: 1,300 / Route Name: SC-1314E (York County) / Route Type: SC / Begin Location: 99-1310 National Lane / End
Location: 99-1323 Bowstring Dr)



https://www.arcgis.com/apps/webappviewer/index.html?id=35e4c06de0f84a9c9f3fe18e67cd2c92

County of York July 8, 2020
York County Planning Commission
Amy M. Parker, Senior Planner

Application No. UP-953-20, Ulla Clayborne

I am writing to express my reservation and disapproval of the Application No. UP-953-20
Special Use Permit for a tourist home within the Queens Lake residential neighborhood.

Reasons for reservation and disapproval are:

The applicant and staff report does not specify or provide evidence of need for additional tourist
space in the area.

The applicant does not specify or provide evidence of why additional tourist space is needed
outside already existing tourist corridor zones. Applicant property is a significant distance away
from designated tourist corridors.

Commercial use is not appropriate in rural residential neighborhood. Application affects a
substantial change in potential use of property with no benefit to the neighborhood. While
applicant and staff cites “no adverse impact” in their opinion, neither do they cite any benefits to
the neighborhood.

The existing zoning for Queens Lake subdivision — RR rural residential — has been maintained in
place for decades under the county comprehensive plan. The application does not cite any long-
term best interest for the neighborhood or county. There has not been any community expression
to change the current status and protection of the RR — rural residential zone.

Since SUPs run with the land, approval of this application will set precedence that I believe is
not in the best interest of Queens Lake.

Thus, I would not recommend approval of application No. UP-953-20, Ulla Clayborne.

Sincerely,

Bruce C Keener bckeener3@gmail.com
152 West Queens Drive

Williamsburg, VA 23185



Parker, Amy

From: Lynn Quirin <quirinfam@comcast.net>

Sent: Wednesday, July 8, 2020 10:27 AM

To: Parker, Amy

Subject: [EXTERNAL] Ulla Clayborne application. We approve!

Dear A Parker

We heartily approve of Ulla Clayborn’s application and approval to host 1 room of her home through AirBnB. She has
shown herself to be an asset to our community by improving and loving her property and neighborhood so | trust her in
this as well. As far as a trouble to the neighborhood, | can’t imagine it will have much of an impact at all since she is so
close to Lakeshead and has enough parking for an extra car on her property. All of us have family who visit, and often
have gathering on weekends, before Covid, of course. It is part of living in this historic district. | don’t imagine most
people would have even noticed an extra car on her property in that it is the first house on the street. No one will be
winding their way through Queens Lake to find her home.

Our homes are for most people their biggest investment and although none of us want a neighborhood full of, full on
“boarding houses”, there should be a place to make some extra income, responsibly in the midst of our neighborhood
community, especially during times such as this. Ulla Clayborne has been responsible and open regarding this matter. It
has been well thought out and | believe her application should be approved.

| want to comment as well on her selling baked goods to her neighbors. It was a joy to be able to get high quality baked
goods during our time of quarantine and a service to us. It was a bit of normal during our time of not normal with
Covid. It seemed to be more of a service to us during this time than a huge money making venture. |am saddened by
the fact that people spoke out against her selling foods from her home during the quarantine, since we didn’t have as
many shopping options and certainly not of the quality she offered. What a treat it was have something very specially
occasionally during the shut downs. | also believe that anyone who didn’t agree with it, should have spoken to her in
person, as a good neighbor. So many things can be resolved with a quick friendly chat, versus a confrontation.

Best Wishes with one of many difficult decisions you must make on a regular basis.
Lynn Quirin

107 N. Will Scarlet Lane
317.363.8646

Sent from Mail for Windows 10

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Vanessa H <vanhuertas@gmail.com>

Sent: Wednesday, July 8, 2020 10:03 AM

To: Parker, Amy

Subject: [EXTERNAL] Queens Lake (Ulla Clayborne)- Special Use Permit/STR

Greetings Mrs. Parker,
Please accept this email as my approval/concurrence for Mr & Mrs Clayborne’s request for a special use permit for a
short term rental (STR) for their home located on the corner of Lakeshead drive/Bowstring Drive.

Kind Regards,
Vanessa Reeves
(Creekside Landing/York County)

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Jennifer Reyburn <jreyburn@hotmail.com>
Sent: Wednesday, July 8, 2020 9:50 AM

To: Parker, Amy

Subject: [EXTERNAL] Ulla Clayborne’s request

Dear Ms. Parker,

| am a home owner in Creekside Landing. | fully support Ulla Clayborne renting out her guest cottage as an Airbnb type
rental. | fully trust she will screen clients and her driveway is plenty big to accommodate parking. | know another
Queens Lake family that rents a separate type area of their home to a William and Mary student. | do not see a
difference between the two as both are renting to someone else. Therefore | fully support Ms. Clayborne in her
endeavor.

Thank you for your consideration on this matter.

Sincerely,

Jennifer Reyburn

Sent from my iPhone

WARNING: This email originated outside York County's email servers. Please verify the sender's identity, and use caution
when clicking any links or opening any attachments.



Parker, Amy

From: Marissa Talley <marissa7386@yahoo.com>
Sent: Wednesday, July 8, 2020 9:35 AM

To: Parker, Amy

Subject: [EXTERNAL] Air B&B Support

Hi,

| am a home owner in the Queens Lake neighborhood (291 E. Queens Dr.) and | am writing in
support of the Air B&B that is proposed in our neighborhood. Thank you for your consideration.

Marissa Talley
804-513-1067

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: Donna Home <sdmaw@cox.net>

Sent: Wednesday, July 8, 2020 8:48 AM

To: Green, Chad; Wassmer, Jeff; Shepperd, Thomas; Parker, Amy
Subject: Fwd: [EXTERNAL] Airbnb on Bowstring Drive

Forwarded as advised. Thank you! Donna Maw
Sent from my iPhone

Begin forwarded message:

From: "Zaremba, Walter C." <zaremba@yorkcounty.gov>
Date: July 7, 2020 at 3:04:16 PM EDT

To: Donna Maw <sdmaw(@cox.net>

Cec: "Zaremba, Walter C." <zaremba@yorkcounty.gov>
Subject: RE: [EXTERNAL] Airbnb on Bowstring Drive

Donna: Good comments and need to be added to others before Wednesday’s Planning Commission
meeting. Send them to both the PC and BOS e-mail addresses available off the county’s website. Walt

From: Donna Maw <sdmaw@cox.net>

Sent: Tuesday, July 7, 2020 12:30 PM

To: Zaremba, Walter C. <zaremba@yorkcounty.gov>
Subject: [EXTERNAL] Airbnb on Bowstring Drive

Dear Mr. Zaremba - please add my name to the list of people opposed to the granting of a
rezoning to allow 100 Bowstring Drive to be used as an Airbnb. I also reside on Bowstring
Drive, and I do not think that an Airbnb is something that Queenslake needs. This will
potentially cause others to make similar requests, and change the nature of this quiet
neighborhood. Once an exception is granted, there will be little that can be done to control the
situation, should a problem arise. Thank you for considering denying this request. Donna Maw

WARNING: This email originated outside York County’s email servers, Please verify the
sender’s identity, and use caution when clicking any links or opening any attachments.



Parker, Amy

From: G Neary <gneary11@gmail.com>
Sent: Wednesday, July 8, 2020 4:35 PM
To: planning@york.county.gov; Kassel, Susan; Cross, Tim; Anderson, Earl; Parker, Amy
Subject: [EXTERNAL] Short Term Rental 100 Bowstring _ concerns for tonight's meeting to

address rezoning property

To: York County Planning Commission

Good afternoon All,

My family and I live in the Cobble Creek subdivision adjacent to Queens Lake. We want to voice our concerns
about the request tonight regarding the short term rental at 100 Bowstring.

We have first hand experience with one of these short term rentals as it opened right next door to us in Cobble
Creek several years ago. It was operating without permit for several months before the owners requested the
zoning change in our neighborhood. They were denied in a 5-0 ruling by the Board of Supervisors. We did not
support a change in zoning then and we do not support a change now.

We were concerned upon hearing of the latest proposed zoning change in Queens Lake for the short term rental
at 100 Bowstring and we do not support the zoning change. In our neighborhood, our experiences with the short
term rental next door started with owners claiming to have the best of intentions with careful screening of those
staying on site. Then we found the owners were not staying on site and that out of town guests had a full run of
the home with no supervision. So any promises to ensure the family was on site all the time to carefully watch
or screen visitors as well as interactions with neighbors went by the wayside.

Unpleasant situations occurred regularly in the neighborhood with the short term rental guests. We experienced
trash piling up on sides of the road as guests leaving the property would just leave unsightly piles of trash bags
by the driveway. Some would let their dogs run freely through the surrounding property yards leaving unwanted
deposits. An occasional guest would get into arguments with neighbors complaining about dogs roaming
through their yards. The unpleasant and dangerous situations reached their peak one morning months later
when seven York County Sheriff and Federal DEA agent vehicles stormed the house next door and broke down
the front door. They arrested three individuals dealing drugs in the house, totally unnoticed by the owners.
These individuals had many weapons in the house as reported to my family by York County Deputies. None of
our family and neighbors realized how dangerous this situation developed into and what could have resulted
into a tragedy. The house is on the corner right at a bus stop where children going to Magruder Elementary
regularly stand waiting for the school bus.

Our neighbors and I wondered how long the drug dealing had been going on in the property. Often out of state
vehicles would come by in the evening and then leave the same day, so it was quite evident the operation was
not a small one. There seemed to be no screening of tourists coming into the house and we didn't know from
week to week who was next door. Since the State of Virginia law, out of state sex offenders need not have to
register with Virginia law enforcement unless they're in our state for ten days. So weekly visitors to Queens
Lake that are registered sex offenders in other states could be staying in our neighborhood and not be legally
required to York County Sheriff department if they're not in Virginia more then ten day. That's very unnerving,
especially for families with children in our neighborhood.
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That being said, again, we strongly urge the Planning Commission to deny the zoning change to allow a short
term rental. We moved into York County to enjoy a peaceful life with our family and neighbors in Cobble
Creek, Queens Lake and chose York County specifically to raise our family. If we wanted to be close to tourist
rentals, we would have bought our home a bit closer to Richmond Road or Rt. 17. We strongly do not support a
change allowing short term rentals in Queens Lake.

With our own experiences being next door to one of these rentals, what began as an innocent attempt to
establish short term rental developed into a hellish experience and as the saying goes, it too was paved with
good intentions.

Thank you.

Gerry Neary

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



From: Bridget Vellines <bridgetvellines@gmail.com>

Sent: Monday, August 31, 2020 3:37 PM

To: Parker, Amy <aparker@yorkcounty.gov>; Ulla.clayborne@gmx.net
Subject: [EXTERNAL] Support of Short Term Rental Application in Queens Lake

Hello,

My name is Bridget Vellines and my family has resided in Queens Lake for 34 years. We fully support Mrs.
Clayborne's application for having a short term rental on her property. A few members of Queens Lake are
going door to door trying to get people to sign a petition against Mrs. Clayborne's application and providing
misleading information about it. This does not sit right with me. | hope that the Board of Supervisors makes
the right decision and approves the application.

Thank you.

Bridget Vellines

From: Jean Llen [mailto:jliend@cox.net]
Sent: Wednesday, July 29, 2020 3:18 PM
To: Parker, Amy <aparker@yorkcounty.gov>
Subject: [EXTERNAL] 100 Bowstring STR

Dear Amy,

I would like to see the STR for Mrs Clayborne be approved having been shown the property and heard
firsthand her wishes to share this space with visitors to Williamsburg. Unfortunately, our Queens Lake
residents have been given generic misinformation regarding this application by email from our Association
President, Mrs Duckworth and may have no understanding of the real intent. Since each STR is reviewed
based on the applicant's specific description of their intent, this makes each application unique. | am hoping
this negative pressure from a few residents will have little impact on your review of the application knowing
that the surrounding neighbors have all written letters of approval. | live on Little John so this will have no
immediate impact on me, but neither will it have an impact on the opposition. To worry about precedent is
foolish, to worry that the applicant will not have insurance is folly, and she states she will not have a sign in
her yard.

Finally, her property will not be zoned commercial.

Thank you for advising Ms Duckworth of her misrepresentation. | have nothing but admiration for the York
County government having lived here for 41 years.

Sincerely,

Jean Lien 137 Little John Road

From: John Farley <jjfarley5@yahoo.com>
Sent: Wednesday, July 15, 2020 4:57 PM
To: Cross, Tim <tcross@yorkcounty.gov>



Subject: [EXTERNAL] PROPOSED ESTABLISHMENT OF AN AIRB&B IN QUEENS LAKE NEIGHBORHOOD;
APPLICATION NO. UP-953-20, ULLA CLAYBORNE

Mr. Tim Cross
Deputy Director of Planning and Development
York County, Virginia 15 July 2020

SUBJECT: PROPOSED ESTABLISHMENT OF AN AIRB&B IN QUEENS LAKE NEIGHBORHOOD; APPLICATION NO.
UP-953-20, ULLA CLAYBORNED.

Dear Mr. Cross,

We are corresponding with you, and to members of the York County Board of Supervisors, to request you
not support an application for a Tourist Home (AirB&B) to be established at 100 Bowstring Drive in Queens
Lake. This has gone before the Planning Commission (PC), which recommended it be submitted to the York
County Board of Supervisors. This may not make the July 21 agenda, but should by the August 18 meeting.

We request this application not be approved as Queens Lake is an established residential neighborhood that
does not need such a business entity operating in this type of environment.
Some points on this to follow, however some points that arose at the PC meeting which need to be clarified:

The Planning Commission correctly stated they had received 31 pieces of correspondence supporting the
applicant’s request, and 44 opposed. The applicant, Mrs. Ulla Clayborne, muddied the waters by stating there
were some 300 residences in Queens Lake, so, according to her, 44 opposed is a minority. In fact, most of our
neighbors did not know of this proposed business venture and so were not aware of the need to express their
disapproval. So, 44 OPPOSED is, in fact, a MAJORITY of respondents. Queens Lake has a volunteer
membership association called the Queens Lake Community Association. QLCA is not a Home Owners
Association and they do not send newsletters to non-members of QLCA. That is why most owners were
unaware of this proposed business in their neighborhood.

Also, one of the Planning Commission members stated, prior to the vote, that he did not believe this
application resembles a commercial enterprise, or business. This is obviously wrong. A person or entity legally
permitted (County, State or Federally approved) to have non-family persons reside in their house in return for
monetary payment, and with the understanding these monies are subject to government taxes —is a
commercial establishment or business.

As well, one other PC member stated, prior to the vote, that he was very impressed with the length of Mrs.
Clayborne’s letter of application and attendant floor plans etc. This unfortunately followed another
application which was not as wordy. Both were eventually approved, but the first (not in Queens Lake) was on
five acres and not in a densely populated neighborhood. Mrs. Clayborne’s proposed business site is located in
a neighborhood where houses are one next to the other, often in lots of an acre or less.

So, why are we requesting the Board of Supervisors not approve this application:

As stated this is first and foremost a family-oriented neighborhood; having tourists/transients in the area
greatly alters the dynamic of this established area. By nature, people want to know who lives among them.



Queens Lake is located near the great tourist sites of Yorktown, Colonial Williamsburg and Jamestown;
however, its location is not such as to make the argument it is a convenient area from which to make such
tourist forays. The greater Yorktown, Colonial Williamsburg, Jamestown and other tourist sites have abundant
commercial operations; hotels, motels, B@Bs, etc; to accommodate all manner of transients and tourist
families. These established hotels and motels are currently struggling to stay afloat given the current state of
travel in the United States. One more room here, another there, and this just goes to harm establishments
which employ many of our local residents. We are very supportive of local businesses.

Mrs. Clayborne countered respondents' claims and concerns of strangers in the neighborhood by stating
they were already here — and she actually cited FEDEX, Amazon, USPS, utility workers. Really? One of her
neighbors even said there were small parties on the street from time to time — however these were not
strangers, they were invited persons to a celebration (birthday, graduation etc) and not what an AirB@B
transient would be in the neighborhood.

For safety, Mrs. Clayborne states she will abide by AirB&B regulations in that she will require a valid passport
or driver’s license of proposed guests. However having these documents does not attest, with great or any
certainty, that all renters are upstanding citizens and not prone to any nefarious activity. Also, she states she
will always be in the residence — however then states any guest would have their own entrance/exit from the
building - unobserved.

Safety, or absence of same, is, in fact another reason AirB@Bs are not allowed to be established in several
towns, cities, or localities across the U.S. and in other countries.

Sale or purchase of a house in Queens Lake, or any neighborhood with established commercial activities
present, could be affected by entities that do not fit in with the residential/neighborhood aura. Affecting the
home value, one way or the other, is one consideration, however when someone comes to buy a house in this,
or other such affected neighborhoods, the buyer will most likely conduct due diligence. They are looking for
good schools in the area, a near-by hospital, low crime, - a place to raise their children. On seeing the area has
several commercial establishments operating in the neighborhood, this could affect their decision to buy — this
would also go for person who wish to sell.

There is already one existing AirB&B on Sherwood Drive — only two blocks away from Bowstring Drive. We
cannot let this precedence continue.

AirB&aBs are lightly regulated which permits almost anyone to rent a room. Traditional Bed and Breakfasts,
the caliber of which we see in large houses near the Colonial area are subject to local and state lodging laws.
AirB&Bs are not the charming Bed and Breakfast Inns one thinks of when referring to such an establishment.

In a traditional Bed and Breakfast Inn, customers expect personalized service and a real breakfast. AirB&Bs are
often less customer oriented and just a place for a person(s) to spend a night or two.

There are numerous reasons not to have this type of commercial establishment in a Queens Lake like
community. The only reason for such a business is financial gain of one owner.

Thank you,



John and Lourdes Farley
143 Little John Road
Queens Lake

(757) 378-2188

From: Julie Jones <julierjones.2354@gmail.com>
Sent: Tuesday, July 14, 2020 4:08 PM

To: Zaremba, Walter C. <zaremba@yorkcounty.gov>
Subject: [EXTERNAL] Queens Lake "Air BnB"

Dear Vice Chairman Zaremba,

My husband and I have lived at 117 Copse Lane, in Queens Lake, since 1991. We raised our three
sons here and are now heading into retirement.

Last week, I became aware of a request by a neighbor to utilize one room of her home for short-term
rental, aka Air BnB.

I had heard of previous requests by other neighbors, but did not fully understand what this meant until
I watched the online meeting of the Planning Commission last week.

I learned that approval of this request is not specific to this home owner (who has a lovely home and is
probably a lovely person), but would be made specific to this property, forever!

Something about this does not seem right to me.

Some members of the planning commission as well as Queens Lake neighbors have indicated that the
actual law needs to be amended or changed, so that approval of this kind of business would be specific
to the home owner and not conveyed to the property, in perpetuity.

I understand that there have been several other petitions by Queens Lake neighbors, all of which have
been denied.

Just listening to the heartfelt calls by our neighbors, into the planning commission meeting, was
distressing to think that every time someone wants to make their home an Air BnB, our neighborhood
will go through this process again and again, which does not contribute to harmony in our
neighborhood.

I would request that the law be amended/changed before any more petitions are brought before the
planning commission and Board of Supervisors, if that is truly in the best interest of our county and

our Queens Lake neighborhood.

I would also request that you vote “no” on this application, because of the precedent it will set for our
“rural residential” neighborhood.

This applicant indicated that having Air BnBs in a neighborhood would increase our property values.


mailto:julierjones.2354@gmail.com
mailto:zaremba@yorkcounty.gov

Maybe it will, for her, when she wants to sell her home, because it would already be designated an Air
BnB, but doubtful that it would increase the property values of her neighbors when they want to sell
their own homes.

Would you want an Air BnB next door to you....forever?

If an Air BnB were next door to you, would you disclose that information if you wanted to sell your
home?

Thank you so very much for your service to our community and our county.
We appreciate your thoughtful consideration of this issue that is heavy on our hearts right now.

Sincerely yours,
Julie Jones

117 Copse Way
Williamsburg, VA 23185

From: Carol and Russ Campbell [mailto:Campbell_SKBTCR@msn.com]
Sent: Wednesday, July 8, 2020 5:01 PM

To: Parker, Amy aparker@yorkcounty.gov

Subject: [EXTERNAL] RE: Special Use Permit-Queens Lake

Hello,

| am writing regarding the hearing taking place tonight regarding the proposed tourist home at 100 Bowstring
Drive.

The owner of that home has made lovely exterior improvements and | am sure she would run a fantastic
home. However, | am generally opposed to this on the basis of increased traffic and increased numbers of
non-residents in the neighborhood.

Please count me as against this proposal.

Respectfully submitted,

Carolyn Campbell
141 Little John Road Williamsburg, VA 23185

From: David Malmquist [mailto:davem@vims.edu]

Sent: Wednesday, July 8, 2020 5:45 PMTo: Cross, Tim <tcross@yorkcounty.gov>; Parker, Amy
<aparker@yorkcounty.gov>; Anderson, Earl <andersone@yorkcounty.gov>; Linsinbigler, Daria
<Daria.Linsinbigler@yorkcounty.gov>; - Planning Division >Cc: Deborah K. Steinberg <debbies@vims.edu>
Subject: [EXTERNAL] Public Comment on Application No. UP-953-20

Dear York County Planning Commission:



mailto:Campbell_SKBTCR@msn.com
mailto:aparker@yorkcounty.gov

| am writing to inform you of my “no” vote on Ulla Clayborne’s request for a special-use permit to open a
tourist home in Queens Lake. | know and like Ulla, but feel that her business plan would detract from the
residential nature of the our neighborhood. | strongly believe that business and residential functions should be
kept separate, for 2 main reasons. The first is the safety of our residents, particularly children, as this business
(and others that might follow once the door is opened) would lead to an increase in both traffic and non-
residents. Several years ago, members of the QL neighborhood proudly printed and shared a T-shirt that read
“Queens Lake: where you can always get a ride home.” Opening a business to non-residents would detract
from the promise inherent in this slogan. Second is that the tourists staying at this home would likely take free
advantage of the many amenities that current residents pay for, including our playing field, pool, lake access,
lake water quality, and the beauty of our landscaping. If one resident can charge someone to stay in Queens
Lake, why can’t | charge them for the beauty they receive when walking by our beautiful lots and trees, or
walking across our field or lake trestle? | gladly share that beauty and those amenities for non-paying guests at
someone’s home, but when money enters the equation, | am no longer willing to give so freely of my
hospitality.

My bottom line? Please keep Queens Lake residential.

Sincerely, David Malmquist

109 Charles River Landing Road

757-259-1151

Williamsburg, VA 23185

From: Chris Jansen [mailto:cjobx14@verizon.net]

Sent: Wednesday, July 8, 2020 6:11 PM

To: Parker, Amy <aparker@yorkcounty.gov>

Subject: [EXTERNAL] Tourist Home 100 Bowstring Dr. Special Permit

We are writing to you regarding the tourist home proposal at 100 Bowstring Drive, Queens Lake. As residents
of Queens Lake and homeowners on Bowstring Drive, we ask that you do not approve this special use permit.

This corner is already a difficult intersection as the angle of ingress off of Lakeshead Drive makes some drivers
enter our street on the wrong side of the road. More than once we had to dodge drivers coming into
Bowstring to avoid a head on collision on the outbound side of the road.

We have enough traffic already, adding non-residents to the mix would make things worse. Parking on the
street near this property has been a problem even before these new residents purchased their home due to
the difficult corner location.

We would like our neighborhood to stay residential only and ask that you do not approve this special use
permit, thank you.

Chris and Elaine Jansen
122 Bowstring Drive
Williamsburg, VA 23185

From: Dominic Indovina [mailto:dominic.indovina@gmail.com]
Sent: Wednesday, July 8, 2020 6:41 PM
To: Parker, Amy <aparker@yorkcounty.gov>




Subject: [EXTERNAL]

| wanted to show my support for the application submitted by Ulla Clayborne, to use a small, 1-bed/1-bath,
separate-entrance apartment at her residence at 100 Bowstring Drive, Williamsburg, as a rental such as AirBNB
for example.
| live a few houses down and | drive past their house several times a day.
Her plan seems very well thought out and | don't think it would disturb any neighbors.
Best Regards,
Dominic Indovina
BHS Student
Best Regards,
Dominic Indovina
BHS Student

From: Willie Rosing [mailto:willie.rosing@gmail.com]
Sent: Wednesday, July 8, 2020 6:49 PM

To: Parker, Amy <aparker@yorkcounty.gov>
Subject: [EXTERNAL] BnB for Ulla

| approve of the BNb use for her property. Please allow it

From: Lily Indovina [mailto:lilianindovina@gmail.com]
Sent: Wednesday, July 8, 2020 6:51 PM

To: Parker, Amy <aparker@yorkcounty.gov>

Subject: [EXTERNAL] Ulla Clayborne’s Application

Dear Mrs Parker,

| am writing you to express my support for the application submitted by Ulla Clayborne, to use a small, 1-
bed/1-bath, separate-entrance apartment at her residence at 100 Bowstring Drive, Williamsburg, as a rental
(e.g., AirBNB). | have no concerns about this particular petition.
Our residence is about 6 houses away and | drive past their property multiple times a day.
Her plan seems very well thought out and | don't think it would disturb any neighbors.

Respectfully

Lilian Indovina

From: Ivonne Judge [mailto:celest213@gmail.com]
Sent: Wednesday, July 8, 2020 6:54 PM

To: Parker, Amy <aparker@yorkcounty.gov>
Subject: [EXTERNAL] AirBNB

Dear Mrs Parker,




| am writing you to express my support for the application submitted by Ulla Clayborne, to use a small, 1-
bed/1-bath, separate-entrance apartment at her residence at 100 Bowstring Drive, Williamsburg, as a rental
Her plan seems very well thought out and | don't think it would disturb any neighbors.

Sincerely,

Ivonne Judge

(e.g., AirBNB). | have no concerns about this particular petition.




Parker, Amy

From: Tatum <tatumns@cox.net>

Sent: Tuesday, July 28, 2020 4:43 PM

To: Zaremba, Walter C.

Cc: Noll, Sheila S.; Green, Chad; Wassmer, Jeff; Shepperd, Thomas; Cross, Tim; Parker, Amy
Subject: [EXTERNAL] Re: Situation in Queens Lake / regarding SUP for STR

Importance: High

Dear Mr. Zaremba and other members of the Board of Supervisors,

My husband and I are Queen’s Lake residents and have owned a home here for 15 years. We do not know nor
have ever met Ulla Clayborne, who lives not far from us. We do support Ms. Clayborne’s request and sent an
email stating our support to the Zoning Commission. I watched the Zoning Commission meeting online and
after reading her email below feel she is being unfairly targeted by some of some our neighbors. I served one
year on the Queen’s Lake Board and did see some of which Ms. Clayborne is referencing in her email. At that
time, I was disappointed and unhappy with the behavior of some our residents, and when given the chance to
leave my two year term after one year, I took the opportunity.

My husband and I feel Ms. Clayborne’s proposal should be determined by the merits of her application and not
based on the fear of what I believe is a small percentage of residents. We both enjoy using AirBnB’s when we
travel (or used to travel). We do not see any problems with her request, her house is located on the corner of a
main street, Lakeshead, that already sees traffic. Visitors to her house would not cause an undue burden on
traffic in and out of the neighborhood. The only problem that we have with this request is that the permit
should belong to the owner, not the property. However, we still support her request as the regulations currently
stand.

Thank you,
Nancy and Steve Tatum

274 Nottingham Road
Williamsburg, VA

On Jul 27, 2020, at 5:50 PM, Ulla Clayborne <ulla.clayborne@gmx.net> wrote:

Dear Mr Zaremba, who you are my district supervisor,
as well as Dear Mrs Noll,

Dear Mr Chad,

Dear Mr Wassmer and

Dear Mr Shepperd,

I thought we'd "meet" for the first time at the Board of Supervisor hearing on September 15th, but
due to the situation, which is getting worse for me now nearly every day here in Queens Lake, I feel I
need to write to you now, hoping that you can use your influence on some Queens Lake citizens. Or at
least "hear me".
Because I do not want to use my precious 10 minutes at the hearing on showing how the opponents
work. I am not used to such bad vibes.

1



But before, please let me state that I always was fully aware of the fact that I, who I just moved from
Germany last August, hardly know anyone here in Queens Lake, that I am handing in an application
and have to stand up against a group of people, who live here since decades and who have their very
strong connections.

I was aware of that fact, and I surely was intimidated. But also I grew up in Germany, in a society,
where it doesn't matter how many people you know or whether you know the "right people in the right
places", when it comes to official hearings, court cases, etc.

This group of people - not even 8% of all Queens Lake households - seem to run the community here.
I was shocked and sad, when I heard from other QL members, that I am not the first person they are
working against. They are called by the others "The Clique" or "The Queens Lake Mafia" or just
"Those". When I answered in a textmessage that I thought I was the only one, who feels like that I
received the answer "No, there are a lot of us - we just don't speak up too often, because they are like
a clique and they get super nasty" and similar.

I must say it is really hard for me to speak bad about them, because this is considered very bad style
in Germany. But as they are not behaving fair at all, I have the feeling to at least write this to you, so
that I don't have to waste my 10 minutes with them and can then concentrate on my application.

So many awkward happenings occured in the last few weeks, none of this happened ever before I
handed in my application:

1.

A few days before the Planning Commission hearing I posted on the QL community facebook page a
reminder and provided again email and telephone number, as my first open letter to the community
was many weeks earlier, at the same day, when I handed in my application to YC. It was a reminder
for everyone. But surely I wrote laughingly underneath something like "Oh, and as it is my application
I'd certainly appreciate it, if you send in positive emails."

Because I do not know anybody here, and I heard that you might base your decision on how many
emails or phonecalls come in, and because I certainly thought that this was considered fairplay also by
my opponents, who know so many more people !

My post got deleted, because this was considered to be "advertisement".

I was very shocked about this. I am not used to censorship, as I grew up in West Germany and lived
all my life in many, but always democratic and fine countries. I never had experienced censorship
before and tbh I do not think that any form of censorship is good for an open society, where different
opinions should be able to coexist !

The next day a very similar reminder was posted, this time from someone, who wrote something like
"Vote against it, so that our neighborhood doesn't get destroyed" or similar. Quite some negative
comments are still to be seen now on this same facebook page.

When I confronted the admin I was told that my post was advertisement, this post was informative.
To me this is measured with 2 standards.

2.

3 anonymous complaints were handed in at the York County commission, as well as to VDACS. It was
about my Farmers Market Business.

Certainly this was solved in a matter of one minute each, as I said before, I do not do illegal stuff,
everything was fine.

But it is very painful to see to what some people are able to do.

And it is extremely unsporty and unfair behavior in my eyes.

3.

Anonymous pamphlets were put in many mailboxes. Each a federal crime, but well. I don't know how
many pamphlets were handed out. At least in the mailboxes of our street and Little John Rd. It was a
copy of Amy Parkers "Notice of Electronic Hearing" and it said "Please oppose !!" and "It would be
more productive to also write to the board of supervisors" and then Mr Zaremba's and Mrs Noll's email
was given.

My direct neighbours (also that on Little John Road) informed me about this.

I mentioned this publicly, but there even wasn't a "We're sorry to hear". Furthermore this post was
deleted as well.



4,

I received 2 different requests of people, who told me that their good friends are coming to town and
they desperately needed a room and whether I couldn't rent my room to them. As I walk very upright
through my life and as I therefore have no time for nonsense I answered that I was very sorry, but as
I didn't have my permit yet, I certainly would not rent it out.

When it came to the hearing of the Planning Commission I sent them a note that they could send a
support-email, as they were so interested before. I didn't hear anything from those ladies anymore.
Both are good friends of people, who opposed, as I learned.

5.

I received several requests of buying a cake or jams from my farmers market business "Ulla's
European Delights", for which I have a business license, an insurance and pay my taxes. But as
customers may not come to my home I offered them to deliver it. Those people were nearly begging
to come over, saying they're anyway in QL visiting friends. Again, I walk upright through life, I
explained that this isn't possible and I could deliver.

I never heard from them again.

And yes, also this is nothing I can proof, but it is just very, very unusual.

6.

Last friday someone from the Queens Lake board sent out the official information to everyone, which
says that the hearing was moved to September. That person added the personal sentence "New date
to vote on Tourist Home."

I immediately answered that email with "You can not ,vote", but you’re welcome to share your
personal opinion on Short Term Rental." I did not receive an answer until now.

As to me there is a huge difference between "voting" and "voicing my opinion" I wanted to post this
on the QL Community Facebook page :

"Dear neighbors, as you received the email about the new date of the Board of Supervisors' hearing
and read the personal comment of the person, who passed the info through to all of us : You certainly
are welcome to voice your personal opinion at this hearing. However there certainly is no legal basis
to ,vote" at that hearing about what is happening on our own private property."

This I tried to post twice - but it didn't pass the QL censorship, which I today called a "fascist
censorship".

And also today's post of someone, who was wondering why her post all of a sudden needed to get
checked and approved, was deleted incl all comments. Because I explained that I didn't receive an
answer, and that I am obviously on the red list now, as my posts even do not make it through their
censorship anymore.

But OK. I do not know many people here, I do have some supporters and what counts especially to
me : Our 4 direct neighbours handed in all their approval !

If those Queens Lake citizens have the feeling that they even can not let exist another opinion than
theirs, then so be it.

I obviously can not do anything about it.

An open discussion seems impossible for them.

But for sure this also is, why you will get in way more emails against my application, than for my
application.

Because I neither do have the connections, nor the possibility to reach out to someone.

7.

And as if it wasn't enough yet : when I came home today around noon from getting groceries, I saw a
car parking on the street directly at our property.

As one neighbour a few houses down the street, who opposed and used exactly this reason "cars
parking along the street at her house" I immediately went up to that man and politely asked him to
leave. I told him that I had problems with some neighbors and that I would recommend to drive just a
little bit further down the road and he could park at the public New Quarter Park, where it would be
much nicer also. He said that he may park here and that he even knows people here 2 houses further
down this street (That's the house of the woman, who opposed with exactly this reason. ??). So I
asked him to park in front of their house, but he refused.
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I told him and then I called 911, explaining the situation, knowing that he officially may park there but
he just was very, very unfriendly and scared me. 911 certainly was super nice, we talked, I gave all
the information and they sent out someone to us. As this man left after another 3 minutes and as the
police wasn't here yet, I called them again and "cancelled" their trip.

And surely, I can not proof anything and therefor I also do not accuse anyone of anything.

But I do report this to you, because this is just a cummulation of very unusual and extremely
unpleseant happenings lately

Tbh I am meanwhile fine with this, I gave up. Surely not on my application, but on offering a friendly
atmosphere to discuss. I offered more than once an open home to get to know my husband and me.
Instead of speaking with me, they try to silence me.

Well, I am German .... lol, and that's not so easy to silence a german.

I am still very positive, as I slowly get to know more people in this community, who are extremely
friendly and supportive and tbh exactly how I imagined American people to be.

And I am also still very positive, because I know that at the end always the right facts will win -
sometimes life takes a detour, but at the end, the good always wins.

So with this said I am looking now forward to the hearing at September 15th and as I am working
already now at my speech : As I was told you prefer a shorter speech I promise it will not take all
those 10 minutes as my speech at the Planning Commission ! ;-)

I wish you the very best and
I thank you for reading this.

Best regards,

Ulla Clayborne

Ulla Clayborne

Grad.Engineer & Architect,
Deluxe-5*plus-Hospitality Manager,
Vendor at Williamsburg Farmer's Market

+1 757 880 5222

100 Bowstring Drive
Williamsburg, VA 23185, USA

You can not ,vote", but you're welcome to share your personal opinion on Short
Term Rental.

Gesendet mit der GMX Mail App

Forwarded email

From: glca@widomaker.com

Date: July 24, 2020

To: glca@widomaker.com

Cc:

Subject: FW: Board of Supervisors Public Hearing Update on Tourist Home

New Date to vote on Tourist Home



Queens Lake Community Association, Inc.

234 East Queens Drive

Williamsburg, VA 23185

(757) 229-0973 | FAX (757) 229-2652

From: Cross, Tim <tcross@yorkcounty.gov>

Sent: Friday, July 24, 2020 10:38 AM

To: 'glca@widomaker.com' <glca@widomaker.com>
Subject: Board of Supervisors Public Hearing Update

PUBLIC HEARING UPDATE

In order to avoid overloading the Board of Supervisors agenda for August 18, the two tourist
home applications considered by the Planning Commission in July - including the application for
100 Bowstring Drive in Queens Lake — will not go to the Board in August. We plan to schedule the
public hearings on those two applications for the September 15 Board of Supervisors meeting
instead.



We would appreciate your help getting the word out to the Queens Lake community via email
blast, Facebook, etc.

Thank you.

Tim Cross

York County Deputy Director of Planning and Development Services

WARNING: This email originated outside York County’s email servers, Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments,



From: Zaremba, Walter C. <zaremba@yorkcounty.gov>

Sent: Thursday, August 13, 2020 1:04 PM

To: 'kathy@howellcreativegroup.com' <kathy@howellcreativegroup.com>

Cc: Green, Chad <Chad.Green@yorkcounty.gov>; Wassmer, Jeff <Wassmer@yorkcounty.gov>;
Shepperd, Thomas <shepperd@yorkcounty.gov>; Noll, Sheila S. <noll@yorkcounty.gov>; Morgan, Neil
<Neil.Morgan@yorkcounty.gov>

Subject: FW: [EXTERNAL] Queens Lake Short Term Rental - | prefer you vote "no"

FYI. Walt

From: kathy <kathy@howellcreativegroup.com>

Sent: Monday, July 27, 2020 6:24 PM

To: Zaremba, Walter C. <zaremba@yorkcounty.gov>

Cc: Mark Howell <19markhowell57 @gmail.com>

Subject: [EXTERNAL] Queens Lake Short Term Rental - | prefer you vote "no"

Good Afternoon Mr. Zaremba,
I live at 140 W Queens Drive in the Bruton District of York County.

It’s my understanding that you and the York County Board of Supervisors will soon be
reviewing and voting on a Special Use Permit related to Short Term Rentals in our Queens Lake
neighborhood.

It has come to light that if the Board approves this, it will be deeded to the property itself into
perpetuity - and does not just give permission to the present homeowner who desires to host a
“B&B" type of guest location.

I sincerely request that you and your colleagues vote “no” due to the long term ramifications of
this decision for our residential community.

My sincere thanks,
Kathy Howell

140 W Queens Drive
Williamsburg, VA 23185
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From: Zaremba, Walter C. <zaremba@yorkcounty.gov>

Sent: Thursday, August 13, 2020 1:34 PM

To: 'Sue Grafton' <sbgrafton@yahoo.com>; Green, Chad <Chad.Green@yorkcounty.gov>;
Wassmer, Jeff <Wassmer@yorkcounty.gov>; Shepperd, Thomas <shepperd@yorkcounty.gov>;
Noll, Sheila S. <noll@yorkcounty.gov>

Cc: Morgan, Neil <Neil.Morgan@yorkcounty.gov>

Subject: RE: [EXTERNAL] Resolution PC-20-10, Application UP-952-20, special use permit
for 100 Bowstring Drive

FYI. Walt

From: Sue Grafton <sbgrafton@yahoo.com>

Sent: Monday, August 10, 2020 10:11 AM

To: Zaremba, Walter C. <zaremba@yorkcounty.gov>

Cc: Green, Chad <Chad.Green@yorkcounty.gov>

Subject: [EXTERNAL] Resolution PC-20-10, Application UP-952-20, special use permit for 100
Bowstring Drive

Sir:

As 55 year residents of Queens Lake, (around the corner from the subject), we choose the area
for rural living. We feel that short term rentals in this rural setting are not appropriate. We never
have considered Queens Lake as a transient neighborhood and not interested in starting such.
There is more than necessary lodging available (hotels, motels, time shares, etc.) on Capital
Landing and Bypass Roads.

Please deny this application request for a special use permit.
Thank you,
Sue and Bob Grafton
263 Kings Court
Williamsburg, Va.,23185



From: Zaremba, Walter C. <zaremba@yorkcounty.gov>

Sent: Thursday, August 13, 2020 1:37 PM

To: 'Dave Swetnam-Burland' <dsb001@gmail.com>

Cc: Green, Chad <Chad.Green@yorkcounty.gov>; Wassmer, Jeff
<Wassmer@yorkcounty.gov>; Shepperd, Thomas <shepperd@yorkcounty.gov>; Noll, Sheila S.
<noll@yorkcounty.gov>; Morgan, Neil <Neil.Morgan@yorkcounty.gov>; Barnett, James
<jbarnett@yorkcounty.gov>

Subject: RE: [EXTERNAL] Resolution PC-20-10, Application UP-952-20; Rezoning of 100
Bowstring Drive from Rural Residential to Commercial

Thanks Dave. I am sharing your position with the BOS. Thanks much. Walt

From: Dave Swetnam-Burland <dsb001@gmail.com>

Sent: Wednesday, July 29, 2020 1:27 PM

To: Zaremba, Walter C. <zaremba(@yorkcounty.gov>

Subject: [EXTERNAL] Resolution PC-20-10, Application UP-952-20; Rezoning of 100
Bowstring Drive from Rural Residential to Commercial

Dear Board Member Zaremba,

My wife, Molly, and I write in support of the application of our immediate neighbors, Ulla and
Curtis Clayborne, for a special use permit for their property at 100 Bowstring Drive. We have
previously written in support of their application to the York County Planning Commission, and
reiterate that support here.

The Claybornes moved into the house in late Spring of 2019. Since that time, they have gone out
of their way to reach out to us and other members of the neighborhood to introduce themselves,
get to know us, and get to know the broader community. They have quickly become active and
valued members of Queens Lake, a neighborhood where we have lived for over ten years. As an
example, the backyards of our two lots meet at the property line across which a large tree had
fallen long before they purchased the property. As part of their work re—landscaping their own
backyard, Curtis generously offered to cut and dispose of the remaining wood on their property
and ours. Since then, they have been actively engaged in beautifying their yard—always
checking with us on issues of common concern. In short, they have been excellent and
conscientious neighbors.

For that reason, we wholeheartedly endorse their application to use their extra room for short—
term rentals. We have no doubt they will continue to be careful stewards of their house and
property. While we understand that some residents may be concerned about non—residents
staying in the community for a short period of time, Queens Lake already benefits from opening
its community center, pool, and marina to non—residents, and we see this as fundamentally no
different. Anyone who gets to know Ulla and Curtis will know that their plan presents no cause
for neighborly concern.

We urge you to support their application when the matter comes up for approval on September
15, 2020.
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Please reach out to me by phone or email if I can provide any further information.
All the best,
David & Molly Swetnam-Burland

(757) 817-9814
dsb001@gmail.com
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From: Zaremba, Walter C. <zaremba@yorkcounty.gov>

Sent: Thursday, August 13, 2020 1:41 PM

To: Morgan, Neil <Neil.Morgan@yorkcounty.gov>; Barnett, James <jbarnett@yorkcounty.gov>
Subject: FW: [EXTERNAL] Rezoning of 100 Browsing Drive

Keeping you involved. No hard policy, case by case? Not good. Walt

From: ctricoche@cox.net <ctricoche@cox.net>

Sent: Sunday, August 2, 2020 6:39 PM

To: Zaremba, Walter C. <zaremba@yorkcounty.gov>; Noll, Sheila S. <noll@yorkcounty.gov>;
Wassmer, Jeff <Wassmer@yorkcounty.gov>; Shepperd, Thomas <shepperd@yorkcounty.gov>;
Green, Chad <Chad.Green@yorkcounty.gov>

Subject: [EXTERNAL] Rezoning of 100 Browsing Drive

July 29, 2020

York County Board Member.

I’m writing this letter to express my strong disapproval concerning the Queens Lake Short -
Term -Rental application. Resolution PC-20-10, application UP-952-20, rezoning of 100
Bowstring Drive from Rural Residential to Commercial. As a property owner I do not want to
see my neighborhood, and my property devalued because of re-zoning. Queens Lake is where we
raise our children surrounded by tall trees, quietness and good schools. Allowing out of town
people with no vested interest in the community will introduce unnecessary traffic and noise
pollution to our peaceful neck of the woods.

This resolution if approved will also have a negative effect to our local hotel industry as it
unfairly compete with our well established hotels in the area. The resolution will also have an
impact to our well established Queens Lake Community Association financials. If the property
owner fails to maintain the property adequately insured the guest may sue the association for
injuries and death while occupying the residence.

I don’t know how many residents had applied for the rezoning with the intention to Short - Rent -
Rentals, but it seems that all it takes is one person to file an application and the system force an
entire community to write letters, emails, and make phone calls expressing opposition to the
idea. Instead the local government should jump into action only after the majority of the
neighborhood file applications showing support for a particular idea. This will streamline the
process as the majority of supporters are already on record behind the idea.

Respectfully

Carlos and Yazmin Tricoche

100 Huntingdon Rd.

Williamsburg, VA 23185
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York County Board of Supervisors
224 Ballard St, PO Box 532
Yorktown VA 23690

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Re: Resolution PC-20-10, Application UP-952-20

This is to register my opposition to the establishment of this or any Short-Term Rental (STR) businesses
in Queens Lake, a rural residential zoned neighborhood.

Under the County’s Code Special Use Permits (SUP) for STRs allow residential properties to be used as
tourist homes or bed and breakfasts. An approved permit runs with the land in perpetuity. The County
does not limit the number of STRs granted in a given residential neighborhood and does not require the
owner to live in the home. The County provides the option for further expansion of STRs by
Supplemental Special Use Permit after one year to include events on the property such as weddings,
receptions and other venue gatherings. The County does not limit the number of rooms that can be
rented, nor does it limit the number of clients at a time, deciding this on a case-by-case basis, which can
result in whole home rental with an absent owner.

The County does not provide for active oversight of violations, relying primarily on residents to report
infractions - a situation that pits neighbor against neighbor.

The County does not require proof of insurance indemnifying Queens Lake residents against client
litigation for injury while on community property such as the lake, pool, marina, etc. The County does
not address the need for individual and community health measures in pandemic conditions.

If, regardless of homeowner opposition, York County chooses to proceed with SUPs for STRs in
residential zones, I implore you to establish clear and written rules in the Code that close the loopholes
for abuse. Your duty is to balance the rights of the community with those of individual property owner,
and at the same time to ensure the underlying intent of residential zoning laws are not permanently g
subverted. I urge this action not only for Queens Lake but for similar neighborhoods in York County.

Sincerely,

Signature:
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284 E. Queens Drive
Williamsburg, VA 23185
August 26, 2020

Mr. Walt Zaremba, Vice Chair
York Count Board of Supervisors
224 Ballard St.

Yorktown, VA 23690

Dear Mr. Zaremba:

| am writing with regard to the hearing scheduled for September 15* on Resolution PC-20-10,
Application UP-952-20; Rezoning of 100 Bowstring Drive from Rural Residential to Commercial. | urge
you and the Board to reject the request. | am deeply concerned that the commercialization of
properties in Queen’s Lake will significantly change the quality of life here. Queen’s Lake has been a
delightful place to raise a family, and anything that would change that atmosphere would be
substantively detrimental to all families living here now and in the future.

I note that The greater Williamsburg area has plenty of rental space available for visitors, much
of which is underutilized as near as | can tell, and expanding rental properties in the area will only
exacerbate that problem. Furthermore, | am told that a highly likely consequence of the
commercialization of some property in Queen’s Lake would be the diminishment of the resale value of
all the single family homes in the area. This would be a substantial disservice to all the families who
own property here. Finally, | am told that there would be potential liability risks to Queens Lake from
misuse of property here (the pool, the lake, fishing locations, etc.) by renters. This would increase the
cost of living in the development for the current residents.

Thank you for considering this issue. !f | can provide further information, please don’t hesitate
to contact me by phone (757-220-1077) or email (cardman@jlab.org).

Sincerely yours,

Lae A Ol

Lawrence S. Cardman

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































mram, Diane

From: Richard Toth <Drtoth@aol.com>

Sent: Friday, September 11, 2020 12:06 PM

To: Green, Chad; Zaremba, Walter C,; Noll, Sheila S.; Wassmer, Jeff; Shepperd Thomas
Cc: - County Administration

Subject: [EXTERNAL] Opposition to Appllcatlon UP-953-20, Resolution R-20-107; Queens Lake
Attachments: QueenslLakePetition.docx

11 Sepfember 2020
York County Board of Supervisors
224 Ballard St, PO Box 532-

Yorktown VA 23690
Re: Opposition to Application UP-953-20, Resolution R-20-107
To the Board of Supervisors:

The purpose of this letter is to inform you of a super-majority of Queens Lake property owners who
are AGAINST the above referenced Resolution for a tourist home. Regarding the Resolution,
concerned residents formed the Preserve Queens Lake Committee with three objectives: (1) to
inform property owners about Short-Term Rentals (STRs) in general; (2) to provide current York"
County guidelines governing these commercial businesses in residential communities; and (3) to
communicate information about the public hearing scheduled for 15 September 2020.

To achieve these objectives, we conducted a door-to-door canvass of the Queens Lake community.
We found that an overwhelming majority of property owners oppose STRs in Queens Lake,
especially under the current County guidelines. Most are so strongly opposed they signed a petition
letter AGAINST the application before you. Others hold a strong position AGAINST but prefer
not to sign a petition for various reasons (e.g., privacy, fear of retribution). A small percentage
support STRs and the specific application. Interestingly, several homeowners who originally
supported the application to the Planning Commission on 8 July 2020 changed their position to
AGAINST. We did not canvass Mr. Anderson and Mr. Cross, who live in Queens Lake, because of
their official planning responsibilities for the County.

At the upcoming hearing, we will address the canvass and the very real and well justified concerns
of Queens Lake residents. We will urge you to deny the application based on the overwhelming
percentage of property owners in Queens Lake who are AGAINST it. This was, in fact, recognized
by the County as the consistent basis for denying these applications. We will urge you to re-think
the efficacy of current County STR guidelines. We will encourage you to develop a new,
transparent, and well-communicated process involving a collection of widespread input from
affected County citizens. The goal is a community-centric application process, a more stringent
approval process, recognition and addressing community concerns, and a plan of action for

1



meticulous enforcement of new guidelines. As Mr. Cross briefed you earlier this year: “One size
does not fit all.”

Attached to this e-mail is a blank copy of the petition letter signed by Queens Lake residents who
are AGAINST the Application UP-953-20, Resolution R-20-107. This data is the most accurate
information we have. We will supplement when and if additional information becomes

available. All petitions are the same except for signatures, so we are providing this to you
electronically for your convenience. Mr. Morgan, County Administrator received a hard copy of
each signed petition and a list of their names and addresses, under this same cover letter. It is our
understanding that Mr. Morgan will make hard copies available to each Supervisor if needed.

Respectfully,

Dianne Howell for the Preserve Queens Lake Committee
Copies:

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. W. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas G. Shepperd, Jr., District 5 Supervisor

Mr. Neil A. Morgan, County Administrator

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



York County Board of Supervisors
224 Ballard St, PO Box 532
Yorktown VA 23690

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Re: Resolution PC-20-10, Application UP-952-20

This is to register my opposition to the establishment of this or any Short-Term Rental (STR) businesses
in Queens Lake, a rural residential zoned neighborhood.

Under the County’s Code Special Use Permits (SUP) for STRs allow residential properties to be used as
tourist homes or bed and breakfasts. An approved permit runs with the land in perpetuity. The County
does not limit the number of STRs granted in a given residential neighborhood and does not require the
owner to live in the home. The County provides the option for further expansion of STRs by
Supplemental Special Use Permit after one year to include events on the property such as weddings,
receptions and other venue gatherings. The County does not limit the number of rooms that can be
rented, nor does it limit the number of clients at a time, deciding this on a case-by-case basis, which can
result in whole home rental with an absent owner.

The County does not provide for active oversight of violations, relying primarily on residents to report
infractions — a situation that pits neighbor against neighbor.

The County does not require proof of insurance indemnifying Queens Lake residents against client
litigation for injury while on community property such as the lake, pool, marina, etc. The County does
not address the need for individual and community health measures in pandemic conditions.

If, regardless of homeowner opposition, York County chooses to proceed with SUPs for STRs in
residential zones, I implore you to establish clear and written rules in the Code that close the loopholes
for abuse. Your duty is to balance the rights of the community with those of individual property owner,
and at the same time to ensure the underlying intent of residential zoning laws are not permanently
subverted. I urge this action not only for Queens Lake but for similar neighborhoods in York County.

Sincerely,

Signature:

Name:

Address:

Email (Optional):




235 E Queens Dr
Williamsburg, VA 23185
5 September 2020

York County Board of Supervisors g

224 Ballard St

Yorktown, VA 23690

Dear Supervisors Zaremba, Noll, Green, Wassmer, and Shepperd:

This letter outlines our strong opposition to the proposed Special Use
Permit(SUP) for a Short Term Rental(STR) in the Queens Lake subdivision. The
final hearing for this SUP is currently scheduled for September 15 (Resolutron

- PC=20=10;-Application-UP=952-20):

The York County 2035 Comprehensive Plan notes that: “The principal tools for
implementing housing policy in York County are the Zoning Ordinance, the Zoning
Map, and the Subdivision Ordinance.” It continues, noting that the general
purpose of zoning ordinances is to “promote the health, safety and general
welfare of the.public.’ "t further states that one of the specific purposes of zoning
ordinances is: “To facilitate the creation of a convenient, attractive and harmonrous
community.” These strategic planning gurdellnes prrmarrly address new:
development in York County but should apply equally to exrstrng nerghborhoods
Reviewing these guidelines, several serious issues become apparent with STRs'in
- residential developments. .

First, short term renters will lead to traffic safety issues. We have lived in the
Queens Lake community since 2013. It truly is an attractive and harmonious
community with'sociable people that spend much time outside. QL residents, both
homeowners and long term renters, are well aware of the many walkers and
cyclists, especially children, and therefore drive accordingly. Periodically, the
Queens Lake Homeowners Association (QLCA) secretary sends out reminders to
drive with caution. These are gentle reminders to the community to watch
especially for children on bicycles as well as the monthly community volunteers
clearing litter from Lakeshead Dr. We cannot expect short term renters to have the
same sense of the neighborhood.

Second, an.initial STR in a resrdentral communrty sets’ the precedent for additional
STRs.n the same communrty At what number of STRS does a communrty lose its
attractiveness and harmony’7 What is the Iegal risk to York County if it denres
__subsequent STR requests in, the same communrty'?



Third, given an STR SUP will transfer with a property when sold, even a single STR
in a residential community sets the possibility for future corporate, non-resident
owners of the same property. What knowledge or consideration of community
safety and harmony would a corporate entity bring?

Fourth, prior to any review and final decisions on STRs in any York County
residential neighborhood, the Board of Supervisors should seek more information
and data on STR impacts. What is the impact on safety and community harmony
once one STR then another and another is added? How can the board set-a limit
on the percentage of STRs in a residential neighborhood once one has been
allowed? Is any county income increase from residential community STR taxes
essentially negated by the loss of hotel-derived taxes? Are property values in a

residential neighborhood impacted negatively thus reducing county property tax

income?- Prior to making such permanent rulings, the Board must address these
and other relevant questions in order to make truly informed decisions on
residential community STRs.

For all of the above matters, we strongly oppose any Queens Lake STR approvals

at this time. The Board and our'community need thé nécessary data to better -

understand the short and long term neighborhood impacts of short term rentals.
Sincerely

Therese Walsh Hardlng

///

John M. Harding, Ph.D&




York County Board of Supervisors

224 Ballard St, PO Box 532 @/f/ =0
Yorktown VA 23690

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Re: Resolution PC-20-10, Application UP-952-20

This is to register my opposition to the establishment of this or any Short-Term Rental (STR) businesses
in Queens Lake, a rural residential zoned nelghborhood L
Under the County’s Code Speclal Use Permits (SUP) for STRs allow residential properties to be used as
tourist homes or bed and breakfasts. An approved permit runs with the land in perpetuity. The County
does not limit the number of STRs granted in a given residential neighborhood and does not require the
owner to live in the home. The County provides the option for further expansion of STRs by
Supplemental Special Use Permit after one year to include events on the property such as weddings,
receptions and other venue gatherings. The County does not limit the number of rooms that can be
rented, nor does it limit the number of clients at a time, de01d1ng th1s on a case-by-case basis, which can
result in whole home rentalwith an absent owner. :

The County does not prov1de for active oversight of v1olat10ns re1y1ng primarily on residents to report
infractions — a s1tuatxon that p1ts nelghbor against nelghbor

The County does not require proof of insurance mdemmfymg Queens Lake residents against client
litigation for injury while on community property such as the lake, pool, marina, etc. The County does
not address the need for individual and community health measures in pandemic conditions.

If, regardless of homeowner opposition, York County chooses to proceed with SUPs for STRs in
residential zones, I implore you to establish clear and written rules in the Code that close the loopholes
for abuse. Your duty is to balance the rights of the community with those of individual property owners, _
and at the same time, to ensure the underlying intent of residential zoning laws is not permanently
subverted. I urge this action not only for Queens Lake but for similar neighborhoods in York County.
Sincerely,
Signature:
Name: /7/WAL: M%V*/JA\? Sx.
Address:___// D < C’)I//,@\S' z L;))ﬂ-}/ ’

«’;_A\,,_ Ut s i, /o 2575
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284 E. Queens Drive
Williamsburg, VA 23185
September 4, 2020

Mr. Walt Zaremba, Vice Chair
York Count Board of Supervisors
224 Ballard St.

Yorktown, VA 23690

Dear Mr. Zaremba:

This letter is to express my opposition to resolution PC-20-10, Application UP-952-20. The
request for this Short Term Rental (STR/BnB) directly stirs some concerns of mine. The property next
door to this property and another property two doors away each belong to close friends who are long-
time residents of Queens lake, and both are now widowed. Strangers next door, or close by, is not an
ideal situation.

Queens lake is my neighborhood since 1993. Newcomers tell me the friéndly openness here is
one of the main attractions to this neighborhood. Homeowners, not landlords, who are involved make
the difference.

Finally, a reminder from the past. When Creekside Landing was proposed (very near to Queens
Lake Middle School), the Board of Supervisors assured us that there would be two entry/exit opints so
the impact of traffic would be diluted. There is only one entrance/exit. Failed promise.

| expect you will protect Queens Lake this time around.

Sincerely yours,
W(m '&/44/&% Qm

Helen-Andrea Cardman



York County Board of Supervisors
224 Ballard St, PO Box 532
Yorktown VA 23690

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Re: Resolution PC-20-10, Application UP-952-20

This is to register my opposition to the establishment of this or any Short-Term Rental (STR) businesses
in Queens Lake, a rural residential zoned neighborhood.

Under the County’s Code Special Use Permits (SUP).for STRs allow residential properties to be used as
tourist homes or bed and breakfasts. An approved permit runs with the land in perpetuity. The County
does not limit the number of STRs granted in a given residential neighborhood and does not require the
owner to live in the home. The County provides the option for further expansion of STRs by
Supplemental Special Use Permit after one year to include events on the property such as weddings,
receptions and other venue gatherings. The County does not limit the number of rooms that can be
rented, nor does it limit the number of clients at a time, deciding this on a case-by-case basis, which can
result in whole home rental with an absent owner.

The County does not provide for active oversight of violations, relying primarily on residents to report
infractions — a situation that pits neighbor against neighbor.

The County does not require proof of insurance indemnifying Queens Lake residents against client
litigation for injury while on community property such as the lake, pool, marina, etc. The County does
not address the need for individual and community health measures in pandemic conditions.

If, regardless of homeowner opposition, York County chooses to proceed with SUPs for STRs in
residential zones, I implore you to establish clear and written rules in the Code that close the loopholes
for abuse. Your duty is to balance the rights of the community with those of individual property owner,
and at the same time to ensure the underlying intent of residential zoning laws are not permanently
subverted. Iurge this action not only for Queens Lake but for similar neighborhoods in York County.

Sincerely,

Signature: 5_

Ny 7
- Address: / % 7 /%%@éé%ﬂ)f M
éz/o%%d/gzwp Vo z22/85

Email (Optional):




John G. Lockwood

247 E Queens Dr.
Williamsburg, Va 23185
Email: nzedr@hotmail.com

4th September 2020

York County Board of Supervisors

224 Ballard St,, PO Box 532
Yorktown VA 23690

Mr. Walter C. Zaremba, Vice-Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Ref. Resolution PC-20-10, Applicatiori UP-925-20

I am opposed to York County permitting the establishment of any Short-Term
Rentals (STRs) through rezoning under Special Use Permits in Queens Lake, or
any rural / residential-zoned neighborhood within the County. This is
particularly so when the current pandemic is making the potential health and
financial hazards to the County and its taxpayers so very clear.

Absent: '

1. a definitive term to such rezoning, its continuation conditional upon
owner/tenant continued good behaviour, and

2. issuance of a limited term business license, its renewal dependent upon
the maintenance of clearly defined health and safety standards enforced by
regular County inspections,

itis clear that this County and its taxpayers are currently open to claims in the
event of death, injury or property damage to renters, County residents or third
parties resulting from the use of such unregulated STR’s. This is particularly {e}
at present, in the event of a ‘hot spot’ pandemic occurrence with its potential
for virtually unlimited harm and damages resuilting therefrom.

Sincerely, -




York County Board of Supervisors
224 Ballard St, PO Box 532
Yorktown VA 23690

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Re: Resolution PC-20-10, Application UP-952-20

This is to register my opposition to the establishment of this or any Short-Term Rental (STR) businesses
in Queens Lake, a rural residential zoned neighborhood.

Under the County’s Code Special Use Permits (SUP) for STRs allow residential properties to be used as
tourist homes or bed and breakfasts. An approved permit runs with the land in perpetuity. The County
does not limit the number of STRs granted in a given residential neighborhood and does not require the
owner to live in the home. The County provides the option for further expansion of STRs by
Supplemental Special Use Permit after one year to include events on the property such as weddings,
receptions and other venue gatherings. The County does not limit the number of rooms that can be
rented, nor does it limit the number of clients at a time, deciding this on a case-by-case basis, which can
result in whole home rental with an absent owner.

The County does not provide for active oversight of violations, relying primarily on residents to report
infractions — a situation that pits neighbor against neighbor.

The County does not require proof of insurance indemnifying Queens Lake residents against client
litigation for injury while on community property such as the lake, pool, marina, etc. The County does
not address the need for individual and community health measures in pandemic conditions.

If, regardless of homeowner opposition, York County chooses to proceed with SUPs for STRs in
residential zones, I implore you to establish clear and written rules in the Code that close the loopholes
for abuse. Your duty is to balance the rights of the community with those of individual property owner,
and at the same time to ensure the underlying intent of residential zoning laws are not permanently
subverted. I urge this action not only for Queens Lake but for similar neighborhoods in York County.

Sincerely,

Signature:

Name: C’/ hav [\DJ UU \ moﬂﬁ)cg

Address: /)"/8 Wesl Queens Pr Ve
Williews burg, v g 23/85"

Email (Optional): _J J' cCme rris @Y vor 2o, holt

https://di-mailymail.comfws/download/mailboxes/@.id==ViN-F3..UY3afcwwK4t7uxC3FN3Ee-YNtU3dyuFwIXIBH7 nyf7¢liGXFe5SmA 8/28/20, 3:123 Pil
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York County Board of Supervisors
224 Ballard St, PO Box 532
Yorktown VA 23690

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Re: Resolution PC-20-10, Application UP-952-20

This is:to register my opposition to the establishment of this or any Short-Term Rental (STR) businesses
in Queens Lake, a rural remdentlal zoned neighborhood.

Under the County’s Code ‘Special Use Permits (SUP) for STRs allow residential properties to be used as
tourist homes or bed and breakfasts. An approved permit runs with the land in perpetuity. The County
does not limit the number of STRs granted in a given residential neighborhood and does not require the
owner to live in the home. The County provides the option for further expansion of STRs by
Supplemental Special Use Permit after one year to include events on the property such as weddings,
receptions and other venue gatherings. The County does not limit the number of rooms that can be
rented, nor does it limit the number of clients at a time, deciding this on a case-by-case basis, which can
result in whole home rental with an absent owner.

The County does not provide for.active oversight of violations, relying primarily on residents to report
-infractions — a situation that pits neighbor against neighbor.

The County does not require proof of insurance indemnifying Queens Lake residents against client
litigation for injury while on community property such as-the lake, pool, marina, etc. The County does
not address the need for individual and community health measures in pandemic conditions.

If, regardless of homeowner opposition, York County chooses to proceed with SUPs for STRs in
residential zones, I implore you to establish clear and written rules in the Code that close the loopholes
for abuse. Your duty is to balance the rights of the community with those of individual property owners,
and at the same time, to ensure the underlying intent of residential zoning laws is not permanently
subverted. I urge this action not only for Queens Lake but for similar neighborhoods in York County.

Sincerely,

Signature: forracsea, ([‘()\JS@\\%& S

Name: QJ'amas@n C. W L‘EY\ \z\?\a\?x \xwf\‘

Address:_{0% Nortls Well Scoxl(ﬁ’ k&x\e, -
\/\fiﬂxmsg\um W‘L 3\%’

Email (Optional)._WED IL? L, Cm[ Lo

C




York County Board of Supervisors
224 Ballard St, PO Box 532
Yorktown VA 23690

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Re: Resolution PC-20-10, Application UP-952-20

This is to reglster my opposition to the establishment of this or any Short-Term Rental (STR)
businesses in Queens Lake, a rural residential zoned nelghborhood

Under the County's Code Special Use Permits (SUP). for STRs allow reSIdentlal propertles to be used
as tourist homes-or-bed:and breakfasts An approved permlt runs with the'land-in’ perpetuity. The
County does not limit the number of STRs granted in a given residential neighborhood and does not
require the owner to live in the'home. The County provides the option for further expansion of STRs
by Supplemental Special Use Permit after one year to include events on the property such as
weddings, receptions and other venue gatherings. The County does not limit the number of rooms
that can be rented, nor does it limit the number of clients at a time, deciding this on a case-by-case
basis, which can result in whole home rental with an absentee owner.

The County does not provide for active oversight of violations, relying primarily on residents to report
|nfract|ons a situation that pits nelghbor agalnst neighbor.

The County does not require proof of insurance lndemnlfymg Queens Lake residents against client
litigation for injury while on community property such as the lake, pool, marina, etc. The County does
not address the need for individual and community health measures in pandemic conditions.

If, regardless of homeowner opposition, York County chooses to proceed with SUPs for STRs in
residential zones, | implore you to establish clear and written rules in the Code that close the
loopholes for abuse. Your duty is to balance the rights of the community with those of individual

property owners, and at the same time, to ensure the underlying intent of residential zoning laws is -

not permanently subverted. | urge this action not only for Queens Lake but for similar neighborhoods
in York County

Sincerely,

Signature: M @

Name,_ ™M A QUL oo . \-—(lQN[AéL,

address_2Ho €, Querne DR Qupers [AME
Wirismepots VA 2385
Ernail (Optional). vvuxfe» \/erC/C\/VlCu( COM.




York County Board of Supervisors
224 Ballard St, PO Box 532
Yorktown VA 23690

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Re: Resolution PC-20-10, Application UP-952-20

- This is to register my opposition to the establishment of this or any Short-Term Rental (STR) busmesses

in Queens Lake arural re51dent1a1 zoned nelghborhood : S

Under the County’s Code Special Use Permits (SUP) for STRs allow residential properties to be used as
tourist homes or bed and breakfasts. An approved permit runs with the land in perpetuity. The County
does not limit the number of STRs granted in a given residential neighborhood and does not require the
owner to live in the home. The County provides the option for further expansion of STRs by
Supplemental Special Use Permit after one year to include events on the property such as weddings,
receptions and other venue gatherings. The County does not limit the number of rooms that can be
rented, nor does it limit the number of clients at a time, deciding this on a case-by-case basis, which can -
result in whole home rental with an absent owner.

The County does not provide for active oversight of violations, relying primarily on residents to report
infractions — a situation that pits neighbor against neighbor.

The County does not require proof of insurance indemnifying Queens Lake residents against client
litigation for injury while on community property such as the lake, pool, marina, etc. The County does
» not address the need for individual and community health measures in pandemic conditions.

If, regardless of homeowner opposition, York County chooses to proceed with SUPs for STRs in

residential zones, I implore you to establish clear and written rules in the Code that close the loopholes
for abuse. Your duty is to balance the rights of the community with those of individual property owners, _

" =7 " and at the same time, to ensure the underlying intent of residential zoning laws is not permanently
subverted. I urge this action not only for Queens Lake but for similar neighborhoods in York County.

Sincerely,

Signature’ ) me %—// //hf
Name:_ 1D, Mavel e D Math o Qr/p\,r)lf\-b Mo Hpa
Address_2(e Rowshand | Diae

Date: Wkww \ 20 20

Email. G W\QOLOL Z@ o MOk l /’UVY\




York County Board of Supervisors
224 Ballard St, PO Box 532
Yorktown VA 23690

Mr. Walter C. Zaremba, Vice Chairman, District 1 Supervisor
Ms. Sheila S. Noll, District 2 Supervisor

Mr. Chad Green, Chairman, District 3 Supervisor

Mr. Jeffrey D. Wassmer, District 4 Supervisor

Mr. Thomas C. Shepperd, Jr., District 5 Supervisor

Re: Resolution PC-20-10, Application UP-952-20

This is to register my opposition to the establishment of this or any Short-Term Rental (STR) businesses
in Queens Lake, a rural residential zoned neighborhood.

Under the County’s Code Special Use Permits (SUP) for STRs allow residential properties to be used as
tourist homes or bed and breakfasts. An approved permit runs with the land in perpetuity. The County
does not limit the number of STRs granted in a given residential neighborhood and does not require the
owner to live in the home. The County provides the option for further expansion of STRs by
Supplemental Special Use Permit after one year to include events on the property such as weddings,
receptions and other venue gatherings. The County does not limit the number of rooms that can be
rented, nor does it limit the number of clients at a time, deciding this on a case-by-case basis, which can
result in whole home rental with an absent owner.

The County does not provide for active oversight of violations, relying primarily on residents to report
infractions — a situation that pits neighbor against neighbor.

The County does not require proof of insurance indemnifying Queens Lake residents against client
litigation for injury while on community property such as the lake, pool, marina, etc. The County does
not address the need for individual and community health measures in pandemic conditions.

If, regardless of homeowner opposition, York County chooses to proceed with SUPs for STRs in
residential zones, I implore you to establish clear and written rules in the Code that close the loopholes
for abuse. Your duty is to balance the rights of the community with those of individual property owner,
and at the same time to ensure the underlying intent of residential zoning laws are not permanently
subverted. I urge this action not only for Queens Lake but for similar neighborhoods in York County.

Sincerely,

Signature: 7’;@0]7 7 %&(
Name: % . %QQA%
Address:__1/(p Zz%‘é%/?/i _ — 7

WY wmém WAE 2
Email (Optonal):__/S72072R P/Q&@f& Con




COUNTY OF YORK

MEMORANDUM
DATE: September 10, 2020
TO: Neil A. Morgan, County Administrator

FROM: Vivian McGettigaﬁ, Deputy County Administrator

SUBJECT: Process Controls Related to the Offices of the Commissioner of the Reve-
nue Office and Treasurer

On September 9, 2020, two articles related to King William County’s performance audits
of their Commissioner of the Revenue’s and Treasurer’s Offices were published. Those
articles led to the natural questions: Can it happen here? How do our safeguards com-
pare? Can we make any improvements to reduce future risk?

Internal control and processing weaknesses can happen in any organization with people
and systems simply because the cost to ensure that there is no fraud or lost revenues due
to processing deficiencies would be unreasonably expensive. Our staff are routinely bal-
ancing the cost of a control against the risk exposure or the potential lost revenues. How-
ever, the risk can be significantly reduced by:

¢ Having professionally qualified and experienced staff;

e Supporting continuing professional education and engagement in professional as-
sociations;

e Having a large enough organization to provide for separation of duties and over-
sight;

e Encouraging a collaborative environment to address changing work program re-
quirements; and

¢ Providing adequate budget resources to fulfill the requirements of the job.

You asked my professional opinion on our safeguards compared to King William Coun-
ty’s situation. In my opinion, we compare very favorably due to many factors. One of
our major strengths is that Ann Thomas, Commissioner of the Revenue and Candice Kel-
ley, Treasurer encourage a collaborative team oriented approach working closely with
County Administration and the Departments of Finance, Human Resources and Infor-
mation Technology. You also recognized the need to ensure that those unique constitu-
tional offices received support from County Administration assigning me, five years ago,
to be their liaison. Ann, Candice and I regularly meet to coordinate process changes, dis-
cuss budget and resource needs, address information requests, and plan for the future.
Both offices actively participate in the budget process and are engaged members of the
financial reporting system project team. The reason this is unique is because Constitu-
tional Officers are granted specific authority independent of the County Administrator’s
oversight and some Commissioners of the Revenue and Treasurers have selected to work
more independently than our collaborative approach.



Process Control, Commissioner of the Revenue’s and Treasurers’ Offices
September 10, 2020
Page 2

One of the benefits of the team approach is a shared emphasis on hiring and maintaining
professional and experienced staff including investing budget resources for on-going
training to enhance staff knowledge and skills. Both Ann and Candice have not only
completed their profession certifications but are actively engaged in their professional
associations while encouraging their staff’s participation. Over the years I have observed
the inclusive participatory involvement of their staff when we are working through new
processes or issues. The encouraged empowerment of staff strengthens the internal con-
trol environment as they are not simply following their boss’s instructions, but understand
why they are processing items in a certain way which is more likely to generate inquiries
and address problems if something is being handled improperly.

While I believe our safeguards are strong, Ann, Candice, and I are using this opportunity
to review the King William County’s experiences to discuss and consider any enhance-
ments to our own processes.

cc:  Ann Thomas, Commissioner of the Revenue
Candice Kelley, Treasurer
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	-----Original Message-----
	From: Jean LIen [mailto:jlien4@cox.net]
	Sent: Wednesday, July 29, 2020 3:18 PM
	To: Parker, Amy <aparker@yorkcounty.gov>
	Subject: [EXTERNAL] 100 Bowstring STR
	Dear Amy,
	I would like to see the STR for Mrs Clayborne be approved having been shown the property and heard firsthand her wishes to share this space with visitors to Williamsburg. Unfortunately, our Queens Lake residents have been given generic misinformation ...
	Finally, her property will not be zoned commercial.
	Thank you for advising Ms Duckworth of her misrepresentation. I have nothing but admiration for the York County government having lived here for 41 years.
	Sincerely,
	Jean Lien   137 Little John Road
	==========================================================================================

	8-13-20_Zaremba+BOS_citizen_emails.pdf
	From: Zaremba, Walter C. <zaremba@yorkcounty.gov>  Sent: Thursday, August 13, 2020 1:04 PM To: 'kathy@howellcreativegroup.com' <kathy@howellcreativegroup.com> Cc: Green, Chad <Chad.Green@yorkcounty.gov>; Wassmer, Jeff <Wassmer@yorkcounty.gov>; Shepper...
	From: kathy <kathy@howellcreativegroup.com>  Sent: Monday, July 27, 2020 6:24 PM To: Zaremba, Walter C. <zaremba@yorkcounty.gov> Cc: Mark Howell <19markhowell57@gmail.com> Subject: [EXTERNAL] Queens Lake Short Term Rental - I prefer you vote "no"
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