
COUNTY OF YORK 
MEMORANDUM 

DATE: September 24,2020 

TO: York County Board of Supervisors 

FROM: Neil A. Morgan, County Admillistrator/J ~ 
SUBJECT: Actions Supportive ofStaffRelated to COVID 19 and CARES Act 

This is follow-up to previous briefings and discussions related to how we will be support­
ing our workforce and taking advantage of CARES Act funding. Because other localities 
in the region are in the process of unveiling their plans, I wanted to quantify what York 
County is doing and why. 

Our direct support for County staff falls into four categories, each of which impacts dif­
ferent groups of employees. The most direct form of assistance will be an allocation of 
CARES Act funds for hazardous duty pay for all uniformed Sheriffs and Fire and Life 
Safety personnel. I have authorized a gross payment of$1,150 per uniformed employee in 
the total amount of approximately $300,000. These funds will be disbursed during Octo­
ber. 

The second category of support is an opportunity for all "alpha employees" (those whose 
jobs required them to work and in some cases lose leave during the early stages of the 
pandemic) to sell one week of leave back to the County. This includes a much larger per­
centage of the total workforce. The total cost is subject to how many staff choose this op­
tional benefit and the salary of the particular individuals who participate. We are estimat­
ing a cost of $750,000. An application process will be completed in October with any 
payments expected by early December. 

The third benefit is a reimbursement program for County employees with children in 
school currently learning remotely. This is intended to provide a small level of assistance 
for many of our valuable employees whose children's education requires extra resources 
in the current situation. Approximately 200 employees have qualified for payments rang­
ing from $250 to $500 depending on the number of children. The cost of this program is 
approximately $100,000. 

Finally, as has been reported, I will be strengthening the County's Health Insurance Re­
serve Fund in the amount of $3,000,000 which will sustain the current health care benefit 
for all employees for calendar year 2021, as well as better positioning the County's 
Health Insurance Program in the long run. 

Taking these programs together, approximately one third of our CARES Act funds are 
being used to support our hard working staff in a year in which there was no general sala­
ry increase due to the economic impact of the pandemic. 
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