Minutes
Video Services Board
WYCG-TV Studios
March 9, 2017
Meeting Convened: The meeting was called to order at 10:00 a.m. by Chairman, Anne Smith.
Attendance: Anne Smith, Dr. Carl James, Paula Hersh, Randy Williford
Approval of Minutes: Mrs. Smith asked if there were any additions or corrections to the December
13, 2016, minutes. Ms. Hersh distributed copies with corrections and additions. The Board
reviewed the amended meeting minutes; Mrs. Smith entertained a motion to accept the minutes as
distributed and corrected. Dr. James motioned to approve, and Mrs. Hersh seconded the motion.
The motion passed 3:0.
Discussion:
Mrs. Smith thanked Ms. Hersh and Mr. Morgan for the advocacy and support of the improvements
being done at York High School. Mrs. Smith remarked that it is long overdue and the kitchen
cabinets are great, the blackout curtains, and Asbestos Abatement all needed. Ms. Hersh also
acknowledged Dr. James and the School Division’s support and attention to the space and
maintenance of the space. Mr. Williford commented on some roof leaks that are being watched and
repaired as needed. Dr. James will pass along to Greg Dolak the appreciation for great service. Mr.
Williford shared the plans drawn for the space renovation of office/partition walls and minor
electrical upgrades that need to be done.
Mr. Williford shared the preparation and plans for staff moving equipment and using a “limited”
programming schedule while the on-air room undergoes Asbestos Abatement. The same schedule
(includes replays, BOS, YCSD, PCM meetings) will air across all 3 channels from Friday, March
10 to Monday, March 13. Ms. Hersh and Mr. Williford reported how the temporary schedule is
being communicated internally and externally. Mr. James shared he had met with Mark Bellamy,
and School Safety Officer will be on site for Asbestos Abatement.
Quarterly Report
Mr. Williford distributed Quarterly Report October 1 thru Dec 31, 2016. More production noted
over last quarter with schools back in session and installation of new equipment completed. Some
increase in technical support, mostly turning the A/V on in York Hall. Noted on the report some
holdover technical things and installation of the new server and troubleshooting which calls for
technical expertise. Mrs. Smith called for any adjustments or clarifications. Dr. James asked for
clarification on staff for air vs. replays. Mrs. Smith asked for clarification to reflect better the
administrative and intradepartmental demands. Mrs. Smith acknowledged consensus and report
was approved with these changes.
Mrs. Smith inquired about plans for the part-time administrative position. Ms. Hersh reiterated the
need for content in filling the position, and Mrs. Smith agreed but wanted to make the distinction
that administrative support is important. Mr. Williford shared the capabilities of the new server
airing the announcements and crawl on Cox 48/Verizon 40. Mr. Williford and Ms. Hersh explained
how Kelly Thomas is running the channel from County Administration and training other Divisions
on how to make the slides. Mrs. Smith confirmed that there is back up.
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Mr. Williford talked more about the new channel launch and workflow for the Announcement
Channel and YCSD protocols, and sharing of the slides with libraries and the YMCA. Mrs. Smith
asked about the flow of information. Mr. Williford explained there is more coordination of
information. Mrs. Smith was concerned with Video Services no longer being in Community
Services that the information was not forthcoming. Mr. Williford said it is actually more, that there
are more ideas and requests for content going through Public Affairs as the “funnel” and that
information is being shared across all platforms with more deliverables (video, facebook, press
releases, print, interdepartmental). He gave Carver Gardens as an example.
Mrs. Smith passed along kudos from the Chairman of the BOS, Mrs. Noll, and reiterated her longtime support of the channels and her pleasure with the programming and work being done.
Mrs. Smith expressed concerns with the length of time from the end of the quarter to the quarterly
report being shared at the meeting. She suggested that it could be emailed and reviewed by the end
of month after the end of the quarter. The first quarterly emailed report will be in late April. Dr.
James concurred.
Dr. James asked about audio levels in the live meetings. Mr. Williford said he has checked it and
will pay attention to it going forward and further explained the microphone technology in the room.
Budget:
Mrs. Smith asked about the CIP and “new” building request, and asked that a reminder be kept in
the CIP. She noted she was checking the budget and asked if we thought there would be any cuts.
Mrs. Smith also asked about filling Vivian’s position. Ms. Hersh relayed the delegating of Vivian’s
duties to other Public Affairs staff, and the goal would be at some point to see if it could be more of
a production position.
Manager Report:
Mrs. Smith confirmed Mr. Williford’s evaluation was signed, administered, and sent to Human
Resources.
Schools:
Dr. James mentioned the School Division is involved budget process. Mr. Williford confirmed the
move date of the School Board Meeting to March 20th and that the “3D” production is underway
and in process through the end of the month.
County:
Ms. Hersh reported on upcoming programming—Budget Show, Did You Know, New
Announcement Channel launch, and new streaming/archiving technology possibilities. If
purchased, the monthly fees are a little higher but saves resources internally. She was negotiating
based on pricing in the market.
Ms. Hersh brought up the possibility of having meetings quarterly. The idea was accepted by Dr.
James and Mrs. Smith. It was agreed the next meeting will take place on May 25th at 10am, and
then the quarterly meetings would start in the new fiscal year with a meeting on July13th at 10am.

Adjournment: The meeting adjourned at 11:55 a.m.
Submitted by: Paula Hersh

