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James Anderson
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Seaford, VA 23696
Dear Mr. Anderson:
1 am writing to share information concerning the status of our efforts to help you elevate your
house to protect against severe flood damage. We obviously were disappointed with the results of the recent bidding process. As I believe you know, only one contractor submitted bids,
and that contractor provided bids on only 3 of the 6 houses. And, unfortunately, the bids for
each of the three exceeded the grant amount for the respective property.
County staff members have consulted with the Virginia Department of Emergency Management (VDEM) officials concerning the situation and they indicate that the only option is to rebid. We also have posed several questions to VDEM concerning opportunities for additional
Grant funding and the process for extending the term of the Grant, but are still awaiting firm
and reliable answers. Preliminary responses from VDEM indicate that additional Grant funds
are available and could he applied for to close the gap it' the re-bidding process yields costs that
exceed the currently approved amounts.
In accordance with FEMA and VDEM procedural advice, the Invitation for Bids (IFB) was re1h
issued several days ago and the hid opening date has been set for April 12 . Prior to re-issuing
the 1113 we contacted the contractors who attended the first pre-hid conference but then did not
submit bids, hoping to learn why they did not. We learned that some did not understand that
they could hid individually' on one or more, but not all, of the properties and also that some
were concerned about the timeframe allowed for substantial completion of the work. Additionally, we believe that the number of additive items (i.e., homeowner requested and funded
items) may have been daunting for some potential bidders. We have worked to clarify these
points in the new bid package and, in particular, will emphasize the "one or more, but not all opportunity during the pre-hid conference meeting for prospective bidders.
Once bids are received and opened, they must be checked for responsiveness and conformance
with available funding amounts. It' bid amounts again exceed the current Grant amounts, we
will immediately seek VDEM's approval of additional funding. Unfortunately, we do not
know how long that process might take. Assuming the bids are responsive and that VDEM
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approves any necessary supplementary Grant amounts, formal acceptance by the Board of
Supervisors and authorization to execute contracts would next need to occur. Then contracts
will need to be executed and bonding and insurance requirements will need to be met. Typically, the time between Bid opening and a Notice to Proceed being issued is 90 days; however,
given that we anticipate a need to request additional funds from VDEM, the process may
stretch beyond 90 days. In any event, we will do all that is possible to expedite the processes.
The actual start date for a particular property, assuming that a responsive and acceptable bid is
received, cannot be predicted at this time. For example, if a single contractor successfully bids
on multiple properties, the contractor will have the option to start all at once, or to sequence
them in an order of his choosing. If, however, a contractor is awarded the bid for only one
property then, as noted above, we would expect that a Notice to Proceed could be issued no
sooner than 90 days after the bid opening date if all goes well with approval of supplementary
Grant funds, contract execution, and meeting insurance/bonding prerequisites. In any event,
you will be given ample advance notice of the schedule for your property.
We have been asked if whether one or more property owners were to withdraw at this point the
grant funds allocated for their property could be re-allocated among the remaining properties.
We are awaiting an answer from VDEM/LEMA on that question, but we suspect it would not
be allowed. Likewise, we are awaiting an answer from VDEM/FEMA as to whether an individual property owner, it' they desired, could agree to pay the difference between the available
Grant funds and the bid amount.
Please understand that we share your frustration and concern about the length of time this
process has taken and is taking. We continue to believe that the opportunity for a property
owner to have the majority of the cost of elevating their house paid by grant funds is very
attractive financially. However, we also understand that some may be in a position (financially) to accomplish the work without grant assistance and that the stress and uncertainty of this
lengthy process may be prompting thoughts of proceeding on their own. If that were to occur
the property owner would be responsible for their share of the cost of the plans prepared to
date and would then have the ability to use those plans to privately seek contractors to perform
the work. The withdrawal of one or more property owners would not adversely affect the
participation of those who remain in the Grant process; however, as mentioned above, we have
not been able to secure an answer from VDEM as to whether any freed-up Grant funds could
be re-allocated to the remaining properties.
We look forward to meeting with prospective contractors at the upcoming pre-bid conference
and the opportunity to ensure that they understand the various bidding options. The County
staff remains optimistic and hopeful that April 12 th will yield good and responsive bids.
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I hope this information is helpful. We will advise you of the bidding results as soon as they
can be evaluated. If you have questions or need additional information in the meantime, please
don't hesitate to contact Amy Parker or me.
Sincerely,

J. ark Carter
Deputy County Administrator
Copy to:

v4ei1 A. Morgan, County Administrator
Mark Bellamy, Director of Public Works
Amy Parker, Senior Planner
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