From: Morgan, Neil
Sent: Friday, June 11, 2021 1:41 PM
To: Zaremba, Walter C. ;Green, Chad; Shepperd, Thomas; Noll, Sheila S.; Roane, Stephen
Cc: Schott, Heather; 'Shandor, Victor'
Subject: Citizen concern regarding teacher compensation
Walt and all,
Per Ms. Rice’s concern and Walt’s request. The Superintendent had made me aware that his recommendation to the YCSD Board included
eliminating “penalty steps” for new hires. This is the action Ms. Rice references. I have talked to Dr. Shandor further and he shared the following
chart that illustrates the various raises, steps and bonuses the current instructional staff has received in recent years. The decision related to new
hires has to do with the regional labor market and especially the need to recruit certain critical instructional positions.
Neil
Since 2014 YCSD teachers have received 9 adjustments to the scale and 2 restored steps. This demonstrates YCSD’s continued commitment to
compensation.
2014

2% adjustment to scale

2% adjustment to scale

(This was in addition to the final 2% shift of VRS to employees)
2015

3.00%

AVG

3.00%

step on current scale 1.41%

step on current scale 2.0%

adjustment to scale 0.8%

adjustment to scale 1.0%

Implement new pay scale 0.79%
2016

3.00%

AVG

3.00%

step on current scale 1.4%

step on current scale 2.0%

adjustment to scale 0.6%

Restored 1 step - 4 left 1.0%

Restored 1 step - 4 left 1.0%
2017

2.0%

AVG

2.0%

step on current scale 1.4%

step on current scale 2.0%

adjustment to scale 0.6%
2018

2.0%

AVG

2.0%

step on current scale 1.5%

step on current scale 2.0%

adjustment to scale 0.5%
2019

3.0%

AVG

3.0%

step on current scale 1.5%

step on current scale 2.0%

eligible restored step 1.0%

eligible restored step 1.0%

market adjustment 0.5%
2020
3.26%

2021

AVG

4.1%

step on current scale 1.46%

convert to new pay scale 4.1% avg

market adjustment 1.8%

(1.75% guaranteed)

No permanent compensation increase due to Covid-19
Bonus #1 (January) $750 full-time $375 part-time
Bonus #2 (June) $750 full-time $375 part-time

2022

3% in July

3% in July

2% in December

2% in December

Equates to 1 step (1.5% ave) + COLA

Members of the Board,
Over the last couple of meetings Mr. Zaremba has asked for more information concerning the question
of “critical race theory” and whether it is something that the YCSD has within its curriculum. In addition
to the Superintendent’s shorter direct response to Mr. Zaremba, I asked Dr. Shandor to share more
detail regarding the YCSD’s curriculum and pedagogical philosophy as it might relate to this question.
Attached is a very detailed summary of the YCSD’s current Strategic Plan as it relates to Culturally
Responsive Teaching practices. As you can see the term “critical race theory” is not included. It is my
impression that different people define this topic in many different ways and that there is no uniform
definition.
Neil
From: Shandor, Victor <vshandor@ycsd.york.va.us>
Sent: Friday, June 11, 2021 8:31 AM
To: Morgan, Neil <Neil.Morgan@yorkcounty.gov>
Subject: [EXTERNAL] Request

Neil,
The information you requested is below and attached.
Current Status
The mission of the York County School Division (YCSD) is to “engage all
students in acquiring the skills and knowledge needed to make
productive contributions in the world.” Goal 4 of the division’s Strategic
Plan states:
 By FY20, the division will develop and implement ongoing and
relevant evidence‐based professional development to foster respect
for students and families of diverse cultures. (Goal 4, Obj. 2)
 By August 2020, each school will develop cultural learning
opportunities that help prepare our students to engage with diverse
populations in our local and global community.
In response to these goals, the division has adopted Culturally
Responsive Teaching practices as outlined in
the attached framework (Attachment A) provided by the Virginia
Department of Education (VDOE). According to Culturally Responsive
Teaching: Theory, Research, and Practice (Gay, 2000), culturally
responsive teaching is defined as “using the cultural knowledge, prior
experiences, frames of reference, and performance styles of ethnically

diverse student to make learning encounters more relevant to and
effective for [students]. Culturally Responsive Teaching is the
behavioral expressions of knowledge, beliefs, and values that recognize
the importance of racial and cultural diversity in learning.” These
practices focus on seeing cultural differences as assets; creating caring
learning communities where culturally different individuals and
heritages are valued; using cultural knowledge of ethnically diverse
cultures and families, and communities to guide curriculum
development, classroom climates, instructional strategies, and
relationships with students (Gay, 2000).
Additionally, the school division follows the attached VDOE’s Social and
Emotional Framework (Attachment B), which defines Social &
Emotional Learning (SEL) as “the process through which children and
adults understand and manage emotions, set and achieve positive
goals, feel and show empathy for others, establish and maintain
positive relationships, and make responsible decisions.” The VDOE’s SEL
efforts are driven by the commitment to ensure that every student in
Virginia attends a school that maximizes their potential and prepares
them for the future: academically, socially, and emotionally.
As a division, we believe that the adoption of both Cultural Responsive
Teaching and Social & Emotional Learning supports the division’s
mission and provides opportunities for students to engage in rigorous
academic educational experiences and engage students in contributing
as productive citizens.
Vic
Victor Shandor, Ed.D.
Superintendent
York County School Division

School Board Office
302
Dare
Road
Yorktown, VA 23692
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NOTICE OF CONFIDENTIALITY: This e-mail message and any
attached files are intended only for the individual or entity designated in
the recipient line and may be LEGALLY PRIVILEGED,
CONFIDENTIAL, AND/OR EXEMPT FROM DISCLOSURE under
applicable law. If you are not the named recipient you should not read,
distribute, copy or alter this e-mail message. You are hereby notified that
any dissemination, distribution, copying, use of, or reliance upon, the
information contained and transmitted within this e-mail message, by or
to anyone, other than the designated recipient, is unauthorized and
strictly prohibited. If you have received this e-mail message in error,
please notify the York County School Division (YCSD), immediately at
(757) 898-0300, and thereafter, destroy this e-mail message. YCSD may
monitor e-mail messages to and from the YCSD network. Accidental
transmission of this communication is not intended to waive any privilege
or confidentiality protected under federal statutes and Virginia's
Freedom of Information Act.

