COUNTY OF YORK
MEMORANDUM

DATE:

November 19, 2021

TO:

York County Board of Supervisors

FROM:

Amber Richey, Children and Family Services Manager

SUBJECT: Board of Supervisors Annual Head Start Training
Background
The York County Board of Supervisors is a grantee of the Office of Head Start and serves
as the governing body for the Head Start program. As the governing body, members are
required to complete training on program performance standards to include applicable federal regulations and the program's policies and procedures.
Training is completed to assist members of the Board in understanding the information
they receive from Head Start and to help ensure program compliance in meeting federal
requirements relating to their oversight of the Head Start program.
Recommendation
It is requested that the Board complete the attached "Annual Head Start Grantee Training
of the Board of Supervisors" for FY22 by January 7, 2022, to comply with Federal requirements. Should there be questions, members are encouraged to contact the Children and
Family Services Division at 757-890-4111 or visit https://eclkc.ohs.acf.hhs.gov.
Attachment:
 Governance Training 2021-2022

Annual Head Start Grantee
Training
of the
Board of Supervisors
York County Head Start

Responsibilities of the
Board of Supervisors
Annual training is required by the Office of
Head Start to ensure the delivery of high
quality services to children and families in
accordance with Head Start legislation,
regulation, and policies.

As the governing body for the Head Start program, the
Board of Supervisors has legal and fiscal responsibility
for the administration and oversight of the York
County Head Start program.
York County Board of Supervisors responsibilities include:
 Reviewing and approving all grant applications for funding and
amendments which includes the program’s philosophy and
long and short-range program goals.
 Monitoring the Head Start agency’s action to correct any
Federal audit findings
 Ensuring appropriate internal controls are established and
implemented to safeguard Federal funds.

York County Board of Supervisors responsibilities continued:
 Establishing written procedures for resolving internal disputes,
including impasse procedures.
 Establishing procedures and criteria for recruitment, selection,
and enrollment of children.
 Approving the annual operating budget.
 Reviewing and approving all major policies to include carrying
out programmatic and fiscal provisions, standards of conduct,
and personnel policies along with subsequent changes to those
policies.

The Board of Supervisors assumes and delegates
Head Start program responsibility to the Division of
Children and Family Services to:
•

Ensure compliance with Local, State, and Federal laws and
regulations.

•

Adapt practices that ensure active, independent, and informed
governance including fully participating in the development,
planning and evaluation, administering, and oversight of the Head
Start program.

Annually Through a Resolution the
Board of Supervisors:

• Reviews the procedures for electing and selecting parents of currently
enrolled members and community. Representatives from the local
community (businesses, public and private community, and civic and
professional organizations) as Policy Council Members.
• Approves procedures describing how the governing body will implement
shared decision making.
• Approve the criteria for the recruitment, selection, and enrollment of all
York County Head Start children.









Children are eligible to apply for York County Head Start if they :
reside in York County;
meet age requirements for Head Start (Ages 3-5);
receive public assistance (TANF or SSI) or their family’s income
adheres to the federal income guidelines and have certain risk
factors;
are in foster care regardless of income;
are homeless; and/or
have a diagnosed disability.

York County Head Start verifies a child’s eligibility and keeps a copy of all
documentation used to determine a child’s eligibility for the program.
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TOTAL ENROLLMENT: 117 Children
•

Griffin‐Yeates Center‐
71 Children

Bethel Manor Elementary School‐
28 Children

•
•

Yorktown Elementary School‐
18 Children

York County Head Start maintains an enrollment of 117 children at all times, and
vacancies are filled within 30 days.

Annually the
Board of Supervisors Receives:
•

Copies of the Self Assessment Report outlining the grantee agency’s
progress in carrying out the programmatic and fiscal intent of the grant
application.

•

Copies of the Community Needs Assessment.

•

Copies of the Program Plans which include training and technical
assistance and continuous quality improvement.

•

Copies of the Annual Program Information Report.

•

Copies of the Financial Audit.

Monthly the
Board of Supervisors receives a program update report
that includes:
•Copies of the program financial statements.
• Reports on credit card expenditures.
• Office of Head Start Program Information Summaries.
• Enrollment and attendance reports.
• Reports of the Child and Adult Care Food Program.

Monthly and Annual Reports are used to:
•

Assist in monitoring the quality of services delivered.

•

Ensure that federal laws and applicable State, tribal, and local laws
and policies are followed.

Information provided in this training was taken from the
US Department of Health and Human Services
Administration for Children and Families
Office of Head Start Regulation.
Performance Standards cited: 1301.1, 1301.2(b),
1301.1.5, 1301.6
Head Start Act Section 642(c)(1)(E), Section 642(d)(2)

Annual Head Start Grantee Training
of the
Board of Supervisors
I acknowledge that I have received and reviewed training
information provided by the
Division of Children and Family Services.
_________________________________
Signature

____________
Date

COUNTY OF YORK
MEMORANDUM
DATE:

November 19, 2021

TO:

York County Board of Supervisors

FROM:

Heather L. Schott, Legislative Assistant/Deputy Cler

SUBJECT: Rules of Procedure - 2022

In preparation for the Board's 2022 Organizational Meeting (to be held on Tuesday,
January 4, 2022), I have attached the 2021 Rules of Procedure for your review and
possible amendment. They were most recently updated in July as recommended by the
County Attorney due to House Bill 1931. The Bill, adopted by the 2021 General
Assembly, granted additional flexibility for members to participate remotely not only by
reason of their own illness or medical condition, but also because of the illness or medical
condition of a family member.
I ask that you review the document as soon as possible and let me know of any proposed
amendments that you wish to make. This will allow our office to process the January 4
agenda shortly before Christmas. Thank you.

YORK COUNTY BOARD OF SUPERVISORS
RULES OF PROCEDURE
As Amended through January 4, 2022
SECTION 1 - MEETINGS
Section 1-1 When and Where Regular Meetings are Held
The time and place of regular meetings of the Board of Supervisors shall be established
at each annual meeting which shall be held in the Board Room, York Hall, on the first
Tuesday in January of each year at 6:00 p.m., EST and DST. Subsequent regular
meetings shall be called to order at 6:00 p.m., EST and DST in the East Room, York
Hall, on the first Tuesday of each month, and in the Board Room, York Hall, on the
third Tuesday of each month with the following exceptions:
First Tuesday in July and November—no Regular Meeting held
First Tuesday in June—Regular Meeting will be held in the Board Room
Should the Board subsequently prescribe any meeting time or place other than that
initially established, it shall comply with Section 15.2-1416 of the Code of Virginia, as
amended.
If the Chairman, or the Vice Chairman if the Chairman is unable to act, finds and
declares that weather or other conditions are such that it is hazardous for board members
to attend a regularly scheduled meeting, the meeting shall be continued to the following
Tuesday at 6:00 p.m. in either the Board Room or the East Room, York Hall, whichever
being the location of the meeting being rescheduled. Such finding shall be
communicated to the members of the Board and the press as promptly as possible. All
hearings and other matters previously advertised shall be conducted at the continued
meeting, and no further advertisement is required.
Section 1-2 Adjourned and Special Meetings
The Board of Supervisors may hold such adjourned meetings, special meetings, or work
sessions, as it deems necessary, at such times and places as it may find convenient; and
it may adjourn from time to time as it may find convenient and/or necessary. As a
general rule, no work sessions will be conducted during the months of July or August
other than those which may occur at the beginning of a regular meeting. If a special
meeting of the Board of Supervisors should be deemed necessary, it shall be called
pursuant to Section 15.2-1417 and 15.2-1418 of the Code of Virginia, as amended.
Section 1-3 Annual Meetings
The first meeting held after the newly elected members of the governing body shall have
qualified and the first meeting held in the corresponding month of each succeeding year
shall be known as the annual meeting.
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Section 1-3.1 Annual Strategic Retreat
The Board of Supervisors will hold its Annual Strategic Retreat at 8:00 a.m. on the last
Friday of January of each year at a place to be agreed upon no later than the Board’s
Annual Meeting.
Section 1-4 Quorum and Method of Voting
At any meeting a majority of the supervisors shall constitute a quorum. All questions
submitted to the Board for decision shall be determined by a viva voce vote of a
majority of the supervisors voting on any such question, unless otherwise provided by
law. The name of each member voting and how he or she voted must be recorded. The
Board of Supervisors has elected not to have a tie breaker as provided for by the Code of
Virginia, and a tie vote on any motion shall be considered defeated as provided for in
Section 15.2-1420. When a motion is made for a resolution to approve an application or
request for a rezoning, special use permit, or other matter before the board and the
subject of the public hearing, the failure of such motion shall be deemed equivalent to
the adoption of a resolution to deny the application, request or other pending matter, and
no further resolution to deny need be entertained.
Section 1-5 Procedure for Roll Call for Board Members
(1)

The Chairman of the Board of Supervisors shall cast the last vote.

(2)

The Members of the Board of Supervisors shall cast votes in district order on a
rotating basis.

Section 1-6 Members Absenting Themselves from Meeting Prior to Adjournment
After the name of any member of the Board has been recorded as present at any meeting
of the Board, the member shall not leave the meeting previous to adjournment unless by
consent of the Board.
Section 1-7 Board to Sit with Open Doors
The Board of Supervisors shall sit with open or unlocked doors, and all persons
conducting themselves in an orderly manner may attend the meetings. However, the
Board may hold closed meetings as provided in the Virginia Freedom of Information
Act.
Section 1-8 Closed Meetings

Rules of Procedure
2022
Page 3
A closed meeting shall be held when necessary.
Section 1-9 Remote Participation in Board Meetings
A member of the Board may participate in a meeting of the Board through electronic
communications from a remote location that is not open to the public as provided in
Code of Virginia § 2.2-3708.2 subject to the following requirements:
(1)

On or before the date of a meeting a supervisor wishing to participate from a
remote location in a meeting of the Board shall notify the Board Chair that the
supervisor is unable to attend the meeting due to an emergency or a personal
matter and identify with specificity the nature of the emergency or personal
matter, or notify the Board Chair that the supervisor is unable to attend a meeting
due to a temporary or permanent disability or other medical condition that
prevents the supervisor’s physical attendance.

(2)

The Board shall record in its minutes the specific nature of the emergency or
personal matter or medical condition or disability and the remote location from
which the absent supervisor participated. If the absent supervisor’s remote
participation is disapproved because such participation would violate this policy,
such disapproval shall be recorded in the Board’s minutes.

(3)

Such participation by the absent supervisor shall be limited in each calendar year
to two meetings or 25 percent of the meetings of the Board, whichever is fewer.

(4)

A quorum of the Board must be physically assembled at the primary or central
meeting location.

(5)

The Board shall make arrangements for the voice of the absent supervisor to be
heard by all persons in attendance at the primary or central meeting location.
SECTION 2 - OFFICERS

Section 2-1 Election and Term of Chairman and Vice Chairman
At the annual meeting of the Board of Supervisors, the Board shall elect from its
membership a Chairman and Vice Chairman, each of whom shall serve for a term of one
year expiring on December 31, or until their respective successors shall have been
elected. In the case of the absence from any meeting of the Chairman and Vice
Chairman, the members present shall choose one of their number as temporary
Chairman.
Section 2-2 Chair May Administer Oaths
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The Chairman shall have power to administer an oath to any person concerning any
matter submitted to the Board or connected with its powers and duties.
Section 2-3 Clerk
The Clerk of the Board shall be the County Administrator, whose duties and
responsibilities shall be those set forth in State law or delegated by the Board of
Supervisors.
Section 2-4 Parliamentarian
The County Attorney shall serve as the Parliamentarian.
Section 2-5 Preservation of Order
At meetings of the Board, the presiding officer shall preserve order and decorum.
SECTION 3 - CONDUCT OF BUSINESS
Section 3-1 Order of Business
At regular meetings of the Board held on the first Tuesday of each month, the order of
business shall be as follows, unless the Board by unanimous consent or by a resolution
adopted at a prior meeting agrees to a modification:
(a)
(b)
(c)
(d)
*(e)

Call to Order
Roll Call of Members
Work Session
Consent Calendar
Open Discussion

At regular meetings of the Board held on the third Tuesday of each month, the order of
business shall be as follows, unless the Board by unanimous consent or by a resolution
adopted at a prior meeting agrees to a modification:
(a)
(b)
(c)
(d)
(e)
(f)
(g)

Call to Order
Invocation
Pledge of Allegiance
Roll Call of Members
Presentations
Citizens Comment Period
Reports, Requests, and Recommendations of the County Attorney
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(h)
*(i)
(j)
(k)
(l)
(m)
(n)

Reports, Requests, and Recommendations of the County Administrator
Matters Presented by the Board
Public Hearings (7:00 p.m.)
Unfinished Business
Consent Calendar
New Business
Closed Meeting

*This time is generally used for individual Board members to share information with
other members of the Board and the public. Items presented under this heading
requiring action will be for future agenda items or for additional information from staff
members only. No item presented under this heading or at any point during the meeting
will be acted upon at the meeting at which presented unless it is with the unanimous
consent of the Board that the item be put on the floor for action. However, such item
shall be scheduled for Board action at a subsequent meeting within a reasonable period
of time based upon a majority consent of the Board or unless withdrawn by the advocate
Board member.
Prior to the agenda being prepared, a member of the Board may contact the Clerk and
have an item included under this heading. The County Administrator shall prepare a
memorandum which will inform other members of the Board of the particulars
pertaining to this item.
Section 3-1.1 Consent Calendar
The Consent Calendar shall be introduced by a motion "To approve the Consent
Calendar," and shall be considered by the Board as a single item.
On objection by any member of the Board of Supervisors to the inclusion of any item on
the Consent Calendar, that item shall be removed from the Consent Calendar forthwith.
Such objection may be recorded at any time prior to voting on the motion to approve the
Consent Calendar. All such items shall be considered individually, in the order in which
they were removed, immediately following consideration and adoption of the Consent
Calendar. Notwithstanding, a Board member may ask for discussion of one or more
items of the Consent Calendar without removal of that item from the Consent Calendar.
Approval of the motion to approve the Consent Calendar shall constitute approval,
adoption, or enactment of each motion, resolution, ordinance, or other item of business
thereon, exactly as if each had been acted upon individually.
Section 3-2 Manner of Addressing Board Generally; Speaking Only on Question
Before Board
(1)

Any person, including Board members, who speaks to the Board shall address the
Chair and shall confine comments to the question before the Board.
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(2)

No person in attendance at a meeting of the Board shall be permitted to address
the Board while the members are considering any motion, resolution or ordinance
preliminary to a vote on the same, except at the discretion of the Chair.

(3)

During those times when the public is addressing the Board, the Chair shall
appoint a timekeeper who shall notify speakers and the Board that the allotted
time for addressing the Board has expired. Speakers shall conclude their remarks
at that time unless the consent of the Board is affirmatively given to extend the
speaker’s allotted time.

(4)

All presentations to the Board shall normally be limited to no more than 10
minutes, except as hereinafter provided.

Section 3-3 Use of Offensive Language or Gestures; Sectarian or Political Discussion
No member of the Board shall in debate at any meeting of the Board use any language
or gesture calculated to offend or insult another member. No discussion of a sectarian
or partisan character shall be allowed at meetings of the Board.
Section 3-4 Priority in Speaking to Board
When two or more members of the Board wish to speak at the same time, the Chairman
shall name the one to speak.
Section 3-5 Speaking More than Once on Same Subject
In any debate before the Board, no member of the Board shall speak more than once on
the same question until all the others have spoken who desire to do so unless by consent
of the Board.
Section 3-6 Form of Petitions, etc.
Every petition, communication, or address to the Board shall be in respectful language
and, except in cases where it is otherwise allowed, shall be in writing.
Section 3-7 Motions
No proposition shall be entertained by the Chairman until a motion for the same has
been duly made, except that matters appearing on the agenda may be discussed during
presentation of that matter without a motion having first been made. No motion shall
require a second. The Chairman may make a motion without vacating the Chair.
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Section 3-8 Decision on Points of Order
The Chairman, when presiding at a meeting of the Board, without vacating the Chair,
may give reasons for any decision made by the Chair on any point of order, and such
decision shall be made without debate.
Section 3-9 Same; Appeal to Board
Any member of the Board may appeal to the Board from the decision of the Chairman
on any question of order, a majority vote of those present being necessary to over-rule
the Chairman.
Section 3-10 Motion to Adjourn
At a meeting of the Board, a motion to adjourn shall be always in order and shall be
decided without debate.
Section 3-11 Motions While a Question is Under Debate
When a question is under debate at a meeting of the Board, no motion shall be received
unless it be one to amend, to commit or refer to a committee, to postpone, to ask for the
previous question, to make a substitute motion, to lay on the table, to recess, or to
adjourn.
Section 3-12 Reconsideration of Motions, etc., Upon Which Vote Has Been Announced
At any meeting of the Board, when any vote upon any motion, resolution, ordinance, or
question has been announced, it may be reconsidered on the motion of any member who
voted with the prevailing side, provided that such motion shall be made at the session of
the Board at which it was decided. Such motion shall be decided by a majority of the
votes of the members present, unless a greater number of votes was required to pass the
measure, in which event the motion to reconsider shall not prevail, except upon the vote
of as great a number of members as was required to pass the measure.
For the purpose of this Section, "session" shall include any adjourned or special meeting
occurring prior to the next Regular Meeting.
Section 3-13 Suspending Rules
The rules of the Board may be suspended with the unanimous concurrence of the
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members present.
Section 3-14 Robert's Rules of Order
The proceedings of the Board, except as otherwise provided in the Rules of Procedure
and by applicable State law, shall be governed by Robert's Rules of Order as applied to
“small boards and committees”.
SECTION 4 - PUBLIC HEARINGS
Section 4-1 Speakers
At every public hearing, speakers wishing to address the Board shall clearly state their
name and address. All speakers, except as hereinafter provided, shall limit their remarks
to three (3) minutes. Speakers may not yield any unused portion of their speaking time
to others. The applicant in a land use case and/or his/her representative(s) shall be
allowed a maximum of ten (10) minutes to present their case. Each speaker shall be
limited to one appearance at each public hearing, except at the discretion of the Chair,
and only after all other speakers have been given an opportunity to be heard on the
subject being considered.
The order of business for public hearings shall be:
----

staff presentation followed by questions from the Board
applicant’s presentation (if any) followed by questions from the Board
public comments

Following the staff and applicant presentations, each Board Member shall be allowed 5
minutes to ask questions of the staff or of the applicant.
Section 4-2 Board Members' Participation
While a speaker is utilizing their 3-minute speaking limit during a public hearing, Board
members will not question the speaker or ask questions of staff until they have
completed their comments.
Section 4-3 Close of Hearing
When a public hearing shall have been closed by the order of the Chairman of the
Board, no further public comments are in order.
SECTION 5 - AGENDA
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Section 5-1 Preparation
The Clerk shall prepare an Agenda for each regular meeting conforming to the order of
business specified in Section 3-1 under Order of Business. Except as permitted at the
discretion of the Clerk, every item to be placed on the Agenda shall be received in the
Office of the County Administrator before the close of the work day on the Thursday
two weeks prior to any regular meeting of the Board. Prior to publication of the agenda,
the Clerk shall coordinate recommended agenda subjects for approval with the
Chairman, or with the Vice Chairman in the Chairman’s absence.
Section 5-2 Delivery
The agenda shall be received by each member of the Board and the Attorney to the
Board at least 48 hours prior to the meeting.

Section 5-3 Posting
A copy of the Agenda shall be posted on the door to York Hall at least 48 hours prior to
the meeting.
Section 5-4 Copies
The Clerk to the Board shall prepare or cause to be prepared extra copies of the Agenda
and shall make the same available to the public in the Office of the County
Administrator at the same time the Agenda is posted pursuant to Section 5-3. The Clerk
shall also have copies available at each meeting.
Section 5-5 Request to Appear Before the Board of Supervisors
Any citizen (individual, firm, association, or corporation) desiring to appear before the
Board of Supervisors shall make a request to the Clerk or the Clerk's designee and
receive approval; however, no written application or approval shall be required in order
to speak to the Board during Citizens Comment Period or at public hearings.
Section 5-5.1 Citizens Comment Period
During Citizens Comment Period, speakers wishing to address the Board shall clearly
state their name and address. Speakers shall limit their remarks to three (3) minutes and
may not yield any unused portion of their speaking time to others. Each speaker shall be
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limited to one appearance at each Regular Meeting of the Board. Speakers shall be
limited to speaking on the same subject not more than three times within any 12-month
period.
SECTION 6 - GENERAL CONDUCT AND DECORUM
Section 6-1 Conduct of Public
The efficient and dignified conduct of public business is the ultimate concern of the
Board. Accordingly, it is the policy of the Board that its meetings be conducted with the
highest degree of order and decorum. The Board's integrity and dignity will be
established and maintained at all times during the conduct of public business, and the
Board will permit no behavior which is not in keeping with this policy. The soliciting of
funds, the use of abusive or profane language, personal attacks on Board members, the
failure to comply with time limits on speakers, or other forms of offensive conduct will
not be tolerated. The Chairman will maintain proper order at all times during all
meetings of the Board and shall effect the removal from any meeting of any person
guilty of offensive conduct if the offending party fails or refuses to cease such conduct.
Section 6-2 Board Responsibilities
The Board of Supervisors is directly responsible for establishing the policies,
ordinances, and regulations of the County, overseeing the implementation of policy by
the County Administrator, and ensuring that implementation is consistent with the spirit
and intent of the Board’s actions. In the event that an action or actions may be necessary
without the ready consensus of the Board, the Chairman shall have the discretion to
authorize the County Administrator to take interim measures until the Board can meet
and make any necessary decision.
The Board of Supervisors bears the responsibility for successful operation of County
government and its functions. Each supervisor is responsible for knowing Board policy
and its intent.
The County Administrator is employed by the Board to supervise the execution of
County policy, ordinances, regulations, and Board directives, and to appoint officers and
employees of the County, as authorized by the Code of Virginia, or otherwise as the
Board may determine.
Section 6-3 Appointments to Regional Boards, Commissions, and Similar Bodies
Appointments to regional boards and commissions, and similar bodies to which the
Board may have authority to appoint one or more of its members to serve, shall be by
majority vote of the Board.

COUNTY OF YORK
MEMORANDUM
DATE:

November 16, 2021

TO:

York County Board of Supervisors

FROM:

Neil A. Morgan, County Administrator

11~

SUBJECT: State Financial Information
At the recent Virginia Association of Counties' (VACo) conference long time state
financial expert Jim Regimbal presented his views on the state of the Commonwealth' s
finances. The slides from his PowerPoint presentation are attached and provide much "big
picture" information regarding the State' s upcoming Biennium Budget.
Although not without risk and challenges, the short-term outlook for the Commonwealth's
overall financial condition is very strong. It would seem that the new Governor and the
newly organized General Assembly will be inheriting a good situation from a financial
perspective.
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Why General Fund Revenues
Have Been Much Stronger than Expected
• Job losses were primarily in service-sector
industries with lower average wages. Substantial wage
increases have occurred in remaining jobs.
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• Service-sector spending was greatly curtailed in the
pandemic, while federal relief packages stimulated
taxable goods purchases.
• Federal Reserve easy money policies increased
asset values and spurred large taxable capital gains.
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Public Transit For mula Assistance
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Emergency Renta l Assistance
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Homeowner Assistance FWld
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Child Care Grants
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Capita l Projects Fund
State SmaU Business Credit Initiative
Vaccine Preparedness & Community Health Centers
HUD HOME (nvestment Partne r ships
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Low·Income EnerRY Assistance
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Human Services Assista nce Programs
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Me ntal Health and Substance Abuse Block Grants
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12 Mo. Moving Avg Income Tax Withholding Growth
Is Above Pre-Pandemic Levels
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12 Mo. Moving Avg Sales Tax Growth Remains Elevated
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Continued Growth Leads to Much Higher GF Revenue
than Assumed in the FY 22 Adopted Budget($ Mil.)

.

-

0

--

AdopRd
Adopkd
Actual FYll FYl2 Budget FYl2 9ud&et
Revenue Revenue Est Growth Est

Withholding

--·

lstQ FA FYll
YTD % %Growth FA FY 22
Growth
Fortcast S Forttast

$14,012.9

$14,246.9

1.7%

9.7%

5.0%

$14,7 13.5

$5,217.0

$3,S'Xl.S

-}5.4%

. /}_}%

-3.0"/,

SS,060.S

Refands

::11.22.6..2

:S2.ill.ll

1.1.:lli

~

Net Individual Income

Estimated Pay Tax Dues

:1.0.ll'Lt ,, ::11.U.li

$17,303.7

$15,991.4

-7.6%

7.6%

4.3%

$18,040.5

Sales Taxes

$4,166.2

$3,992.2

-4.2o/o

16.7"/4

8.0"/4

$4,499.5

Corporate Income

$1,515.7

$1 ,271.6

-16.1%

36.S"/4

IS.0"/4

$1,743.1

$679.7

$467.0

-31.3%

9.0¾

0.0"/4

$679.7

11.lli.2

il...l.1U

::.lJl'la

nil

UM,

Sl.222.1

$24,878.5

$22,899.1

-3.0%

10.6%

5.5"/,

$26,254.8

Recordation
All Other

Total GF Revenue

$3,355.7

Amount over Adopttd 9ud&et
Nom: Ooa Mt ;,dud~ GF, tranJ/'tr, ond Lotte,y rnntur

9

Higher fhan Expected C fF fransportation Re'\lenues
\\,tll Restore Funding to Six-Year Plan*
Currtnt Sil-Year Plan CTF Revenues

$25,668.l

Add: C TF Reserve from $2.6 biL FY 2021 GF Surplus
Add: $200-400 Mil per Year from Est Re-forecast
New Six-Year Plan CTF Revenues Available for Allocation

SI 15.8
Sl ,200-2,400
$26,984-$28,184

Admjnistralion Stqff R«ommendm Priorities/or Ratond Rev1tn11es:
FY 2021 SJ66 mU CTF S ■ rplm:
Restore $39.8 milllo■ fro■ ■■aDolted public tnmportatio ■ fundiag
Add $295 mil back to Ro ■■d 4 S■art Sea~
FY 2022-27 SYD' SI.I BIL

Reductlo ■

Restoratloa Priorities:

Restore Revenue Sbarl■g Program funding
State of Good Repair fu■di■g
lntentate Operations
• Aone--)ur montorium on 5 cent pa tu increue - ·ould reduce CT'P f'e'\'fflue:S by about $200 m
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Federal Infrastructure Bill Passed by Senate

0
The nearly $550 billion in total new spending by sector
includes amounts as follows:
• Highways/Bridges, Transit, Rail, Ports, Airports - $284B
• Power/Electric Infrastructure - $73B
• Broadband - $65B
• Water Infrastructure - $55B
• Resiliency and Cybersecurity - $50B
• Environmental Remediation - $21 B

11

Review: Available FY 2022 GF Revenues
for New Spending/Tax Cuts Likely Exceed $4 Billion
• Reversing reserves from FY 2021 surplus:
o $564 mil. for voluntary "super deposit" not needed
J $222 mil. to cover po sible disallowed ARPA allocations?
$170 mil. in GF revenues to continue ARPA initiatives?

• Probably well over $3 bil. in GF and lottery revenues
above the forecast in the adopted budget.
• FY 22 Medicaid savings of $654 mil.

12
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Outlook for

2022-24

Revenue Growth

0
• Higher than expected FY 2022 base provides structural stability.
• Historic household savings ($3.5 trillion) ensure near-term high levels of
consumer spending.
• Low inventories and strong consumer spending keep factories and services
humming.
• Large numbers of unfilled jobs portend job growth and wage increases.

Risks to growth include:
• Tougher revenue growth comparisons next biennium.
• High inflation and monetary tightening/slowing fiscal stimulus (congressional
stalemate?) becoming an economic headwind.
• Continued supply chain disruptions.
• Continued low labor participation rates and employers having a difficult time
filling positions.
State tax cuts?
Black swan event occurring1 e.g., Covid resurgence, invasion of Taiwan
disrupting semiconductor cnip supply

13

What "Bills Are in the Drawer"?
• K.12 rebenchmarking is basically flat, not including increased lottery and sales tax

distributions.
J

Initial estimate of $331 mil. included $329 mil. in ADM "no loss• payments as a placeholder for
unknown ADM projections. Prevailing cost increases much lower than nonnal. Enrollment
changes (including special ed and gifted counts) lower than usual.

• Expect $654 mil. in Medicaid Hrinu in FY 2022, due to an additional quarter of
enhanced FMAP, and lower utilization and managed care rates during Covid. While
growth is expected to resume in the 2022-24 biennium, the new forecast calls for $820
mil. above the base budget, lower expected K[OWth than usual.
Beginning in 2022, enrollment eligibility will be re-evaluated due to emergency regulations ending.
Managed care rates are expected to grow in the 3-4% range, lower than usual.

Health and Human Service programs could take center stage during the 2022 Session.
Behavioral/mental health programs, such as STEP-YA, staffing issues at mental health treatment
centers, uni,-ersal home ~isiting programs, and continuous Medicaid eligiliility for children.

• Law enforcement pay compression issues, employee minimum wage increases and
construction cost increases due to inflation.
• ARPA funding commitments that require continuing general fund, such as mental health
and law enforcement pay increases.

14
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Tax Refonn?

0
• Eliminating the 2.5% "food for home consumption" tax
would reduce revenues about $650- $750 mil annually.
o $250-300 mil. each for the
1.125%

1% local option sales tax and the
school-age population distribution and $125 mil. for

the 0.5% transportation allocation.
o To Qffset local revenue loss - each ¼ increase in school age
population distribution from remaining sales tax base costs about
$320 mil.

• Doubling the standard (currently $4,500 single, $9,000
Married) deduction would reduce GF revenues about
$650 mil annually (first fiscal year higher due to timing).
"' In 2018, 3,245,602 returns claimed standard deductions worth $12.8
bil., while 745,221 claimed itemized deductions worth $38.6 bi!.

15

GF Appropriations Growth From FY 2014-22
D'..ll!li

Il.1.l!.ll

1JJluu ·,, c111111,

Legislative and Execuri,,e

$103.2

$154.8

SSl.6

Judicioll),:pt.

$42S.2

SS47. l

$12 1.9

28.7'¼

$654.1

$789.0

$134.9

20.6o/e

Adml.alstn1tioa/Com p Board

SO .O"lo

Treasury Board Debt Service

$608.S

S863.2

$254.7

41.9"/o

Other F inaoce

$171.8

$167.7

(Ml)

-2.4"•

Rainy Day Fund Oep<llil

$339.6

$0.0

($3)96)

NM

Car TIil< Rnnl>1u-sement

$9SO.O

S9SO.O

$0.0

0 .O'Y•

Commerce and Trade

$183.3

$462.S

$279. 2

1S2.3%

Agricullure / Nat. Resources

$144.0

$322. 1

$178. 1

123.7%

$5,292.7

$7,383.3

$2,0!J0.6

39.5%

$1 ,782. 1

S2,S82. I

$800.0

44.9"/.

DMAS Medkaid

$3,519.8

S5,299.8

Sl,780.0

50.6•,1,

Other Hultlo & Human Servic:ff

S1,541.5

$2,392.5

5151.0

55.2•,1,

$1 ,699.0

$2,296.9

$597.9

3S.2%

$42.0

$55.0

$13. 0

31.0¾

$247.2

$336.9

S89. 7

36.3%
NM

K-12 Edoc:atioll/DOE
Higher & Other Education

Public Safety & Ve=ans/HS
T11111Sponation
Centtal Appropriations
CuhResetVe

S0.0

$6SO.0

$6:50.0

Independent Aaonc .,.JCapitaJ

ll.2.

S2lll

S2J.U.

NM

S7.787.4

«.0%

Total GF Apprnpriatlons

$17,705.2

S250492.6
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GF State Aid to Localities ($ Mil.)
Direct Aid to K-12
K-12 % of Total GF Appropriations
Hulth ond Hu11111n Services
CSA
Commw,ity MH SA Ser"lces
local Social Services Staff
Comtr1M1tlty Health Progrom,
We!fare Servi= a,rd Programs
Public Safety
local Sheriffs Offi=
local Police Depts HB 599
local Jail Per diem
As.rwance for .h,venile Justice
Econ. Dev/Housins/Libnries/Envir.
Constitutional Officen
Dept. of Account, Tronsfers
CarTn
Aid-co-Locality Reductioll
Total Local GI' Aid
Total GF Appropriatioru
Local Aid•;. ofTotal GF

~

.D'.llli

.fillil.

..Il'..l.!!ll.

.Il'.1l!ll

$5,607.6
35.2%
888.4
199.7
1-19.4
117.-1
117.6
10-1.J
7J4.3
-106.l
197.J
~O.J
50.8
54.7
155.3
49.3
950.0

$5,240.3
29.6%
791.7
117.1
169.3
115.3
107.2
81.7
687.9
-lll .3
171.4
59.4
-14.8
56.0
145.8
49.3
950.0

$5,963.0
19,2°1.
951.0
179.9
)50.-1
112.I
Jl7.9
80.7
738.8
-15_1.-I
178.0
61.3
47./
89.2
158.0
49.6
950.0

$6,516.9
18.6%
1,046.6
301.6
-111 .7
125.-1
125. J
8/ .8
763.8
-165.3
19/.7
59. /
47.7
116.5
163.2
48.9
950.0

$7,311.6
28.7%
1, 160.6
330.5
-166.8
l-11 .8
/J9.5
82.0
789.4
492.3
/91 .7
56.6
-18.8
142.5
175.0
28.9
950.0

$7,~ll.O
$17,705.2
44_.1%

$8,899.6
Sl0,"49.9
43_5•;.

$9,605.9
Sll,751.3
42.2%

$10,558.0
$25,492.9

,~2.a1
$8,389.6
$15,943.0
52.0°A.

4t.4•t.
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Local K-12 Operations Spending Grew Much Faster Than
State Operations Spending from FY 2009-20
Per Pupil K-12 fundmg
S14,000
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SI 0.000
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---- --- 202 1 Adopted Budget State Per Pupil K- 12 Direct Aid Funding
Nominal and lnflalion-Adjuslrd (C PI $2005)

FY 21 Reul per Pupil Appropriutions ,\ 'ti/I Odow n ·2009 Partly D11e to High,-, /nflutivn

pro,,

S6,71S

16.l'>O
JJ, aJJ

1ollf1()

SJ.61)
U21"

S-4 fl68

s•.li66

. .)61

s,.o1-1 "

,JRI

S>.271

s;,ooo
'

691

-~

Sl.-16 1

S4 ,80-I S4 361 U .028 1.S,075

011 S4 .w;

}6/

"z15
11 96

.il lU

)!Id

.,11

.5J1

'JS¥

SJ f(IO

19

K12

Construction and Renovation Funding Needs

0
• More than half of all school buildings are greater than 50 years old.
• Replacement costs for school buildings over 50 years old total
nearly $25 billion.
• Since July 2010, divisions reported constructing 118 new schools at
a total cost of $4.184 billion and completing 544
addition/renovation projects at a total cost of $3.191 billion.
• The largest share of CIP estimated costs are for new schools and
renovat10ns. 81 new schools planned for a total cost of $3.8 bil. 566
renovations planned for a total cost of $3.3 bil.
• There has historically been substantial resistance to using state
debt to help solve the K-12 school construction/renovation
problem.
Sou roe: http://leg,s.state.va.us/ Uau_ db/frmView.upx?Viewld•s809&s•34
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Will, l>i\l l 'ount B< ,uu e Bt1ck?
S >Q Is f•uncl(' i 011 <1 Per Pupil Ba i
(Hold lla1111I
,\ um ,din I' b n ·hm 1 king)
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Recent K-12 Budget Enhancements
2020 General Assembly:

• Amended ratio of EL teachers to 20 TTE per 1,000 students; amended rat io of school
counselors I FTE per 325 students: expanded the range of at-risk add-on fu nding amounts
up to 26 percent of basic aid per free lunch student.
2021 General Assembly:

• Created specialized student support personne l position and set ratio at 3 FTE per 1,000
students. Appropriation Act removed flexibi li ty of SOQ staffi ng ratios in the second year.
• Provided July I, 202 1, 5 percent salary increases for teachers and state employees, and
allowed school divisions to access prorated funds if the di vision pro\'ides an increase
between two percent and five percent.
• Provided "no loss" payments for the average 3.5 percent 2020-2 1 ADM losses.
• Increased VA Preschool Initiative per pupil payments from $6,326 in FY 202 1 to $7,655 in
FY 2022.
• Included a $6 1 mil. one-time payment to the YRS to reduce the unfunded liabil ity in the
teacher plan.

22
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General Assembly Could Have the Resources to Prioritize
Board of Education SOQ Enhancement Recommendations
~ nhanccd ..\t-Ri I- \dd-On or \t-Ri I, ,\dd-on combined" ith PreHntion,
Intcn cntion, Remediation Program (annual co t = 7~m)

teacher l cudH/Principal \lcntor Program (annual co~t = 116m)
1

lncrea\e ·tJfling ratio for · l teacher, (annual co,t = l:im)

,

lncrea e ·reciati,ed ' tudent . upporl Personnel (annual co,I = ~9111)
lncrea c Reading peciali,t (,1nnual cost= 38ml
Increase :chool ( oun elor, staffing tandard (annual cost= :2m)
Increase Flementary Principal ta fling standard (annual co t = 8m)
lncrea,c \ i tant Principal

ta fling tandar<.h (annual cost= "' mJ

\\ork-Ba ed I earning ( oordinator, (unnual co

1=

8 mil.)

Board of £d11c11tio11 lwr 11otfor11111/(v propo ell:
£/i111i11ati11g the Recenio11-£ra upport Po itio11 Cap ("11111w/ co t = $J 4111)

For more informan·on: htrps:/iwww.doe.uirginia .gov/boe/ qualiry/ index.shtml

23

There '\re Alternati\·e Strat gi
If ' upport Po ition ap I n 't Ren10, ed

0
Support position cap is calculated by using the ratio oftotal support
positions to total instructional positions then applying that ratio (/-4.30)
to SOQ covered instructional positions.

• Support positions never in the cap limitation include transportation,
and school nurse positions.
• Specialized student support positions (3 per 1.000 sc hool social workers, school
psyc hologists, sc hool nurses. licensed behav ior an al}sts. li ce nsed assistant behavior analysts),

and guidance counselors (1 per 325 stud ents) now have standards applied .
• Board of Education expects to examine school facilities conditions
and funding in the fall 2021.
• Board of Education also expects to evaluate staffing data and
whether additional action is needed for Instructional Technology
Resource Teachers.

24
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'ould :St, 11 lard.. . D \ppliC'd tn Other ,'upport Po ition
( u1T ntl in thP. ap'? C:'.a, Terhnc log~· Po ition~?

-

Fundld lupparl Rallo

,_,.,,...

..... . . . Salary
1'9r l'oelllon

AsslStant Superinlendefll

0.0001 41

$122,862

Instructional Professional

0 001704

$73.821

Instructional Technical/Clerical

0 001451

$32,701

Attendance & Health Adm intstrabve

0.0001 64

$80,919

Attendance & Health Technical/Clerical

0.000289

$3 1,043

Admini stration Adm r,istrallve

0 000027

$8 1, 176

~ministration Technical..Clelicat

0 001251

$43.740

Technology Professional

0.000401

$78,624

Technology Technical.Clerical

0 000131

$37,375

Operation & Maintenance

0 000229

$77,590

Support Technology

0 00 1000

$49,145

School Based Clerical

0.003181

$30,723

Operation & Mlintenance Techn,cal/Clerical

0.006771

$30,94 2

~tnnlWI

Poellonl

I I

.Vote. .4.ctual 2020 srnteu·iclc techmilogy po.~irions C'mploye<I U1l'/utlt1: 2,438 wdmirol/ clenrol. 033 instnictionol support,
um/ 2LJ8 udminisrrotit-e.
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ncl rfun eel Position , in the S

Teac her Aides A1s i,ta nt Principals
2020 Actual Employed

19,477

FY 2022 SOQ Funded

2,837

Ave ra ge Sala ry
Loc al Cos t
State Suppo rt

2,861

960

$23,367

$85,434

$4 55, I 19,059

$244,426.674

$36, 460,698

$45, 109, 152

Nott! SOQ rm lJ/tmds k11Kittrgaru11 and Spi!ctal F.d tl!Ocher mdtt.s
Smet! JOUJ, the Board of £Jucat1011has ~ commmdi!d tlw (;m l!ral A.nt!mhly mat!a.st! tht!
11ssislanr principal Itt,j]ing stan,lard ,u " lf tttrt! WU! a.urnant prmc1pc.1/ for t>very .JOO
.s111dl!!IIJ. C11rrtt11t SOQ AP .'ill11klan:l· t!lt! mt!ltlary sch ofi/J. ll(lllt! 11p ,o 599 .swd ent:i·, one•
halffrom 600.899: .\,ftddlt! and HS 11m1t! 11µ ,,, j91J_ one for euch 600 m ,J,.,,u,\·
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Other Outstanding Unaddressed
Local Government Needs
• Provide needed salary increases for teachers/staff, and state supported local employees,
without requirement for local match or with maximum flexibility for local matching
requirements/contributions. Localities on averagefund 56%ofsalary increases.
• Additional funds to reduce YRS teacher pension unfunded liabilities
• Restore Aid to Local Police (HB 599) funding and confonn to the Code.
• Jail per diem needs that have not increased in ten-yean; and/or positions and funding for
substance abuse/mental health needs in jails.
• Adequately fund efforts to reform Virginia's mental health system - STEP-VA, Marcus Alert
implementation.
• Unfunded compensation board staffing standards positions.
• Provide assistance for greater economic development in stressed localities.
• Additional state assistance for elections to instill greater confidence in election process and
reduce local fiscal stress
• Reduce disparity in pay for public defender salaries to Commonwealth Attorneys
• Respond to stonnwater/climate resilience local assistance needs
• Relieve Line of Duty Act (LODA) pressures from worker compensation issues (incl.
COVID)
• Potential CSA needs to implement JLARC study recommendations.

27

Complete STEP VA Implementation
• New required core mental health services are collectively
called STEP-VA and all of the Commonwealth's 40 locally
governed community services boards/behavioral health
authorities are now statutorily required to provide all STEP
VA services. To date, the General Assembly has funde d or
partially funded six steps (same day access, primary care
screening, outpatient services, crisis services, peer support and
family services, and veteran support services).
• $50 million in biennium funding is needed for critical STEP
VA infrastructure and the three remaining steps of STEP VA:
psychiatric rehabilitation; care coordination; and case
management.
Note: Pn or lo STEP-VA , CSBs were stallltorily required to p rovuk three serv1cu:
emergency services, discharge a.,sistance planning, and case management.

28
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What To Do With One-Tilne Revenue?

Strengthe_~ the Sta~Financial Posi~o_n

I

-;

• Cash infusions into the VRS Trust Funds that would lower future
contribution rates.
In FY 21, an extra $61.3 mil. was appropriated for the teacher _pool to reduce
unfunded liabilities, which contributed to the 2 percent reduction in contribution
rates for the 2022-24 biennium.
Each $12 million infusion lowers teacher rates by a basis point or about
$900,000 annually.

• Cash for capital projects instead of debt.
, • Create a Local School Modernization Fund.
• Further increases in voluntary reserves?
Currently, RDF and voluntal') reserves exceed $3.3 billion.
$564 million "Super Deposit" reserve from FY 2021 is voluntm. not required by
the state constitution.

29
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Flexible ARPA Funding

0
• Revenue loss funding (anything less than 4.196 annual growth)
• Low income "qualified census tract" spending allowed for a broad
range of uses to address the disproportionate public health and
economic impacts of the crisis on the hardest-hit communities,
populations, and households. Eligible spending includes:
• \Jdre,,::,ing health dis.1)8rities and the social determinants of health, throug}l
funding for community health workers, public benefits na\-igators, remediation of
{,..iJ hazards, and community violence intervention programs;
• lmestments in housing·and neighborhoods, such as sen ices to address indhiduals
experiencing homelessness, affordable housing development, housing
rnuchers, and residential counseling and housing navigation assistance to facilitate
mm,es to neighborhoods with high economic opportunity;
• ddressing educational disparities through new or expanded earl}' learning
services, prO\iding additional resources to high-poverty school districts, and
offering educational sen-ices like tutoring or afterschool programs as well as
sen.ices to address social. emotional. and mental health needs; and,
• Promoting healthy childhood en"ironments, including ne\~ or expanded high
quality childcare, home \isiting programs for families with young children, and
enhanced sen.ices for child welfare-m\oh·ed families and foster }Outh.
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0
Appendix:
2021 Special Session State ARPA Allocations

31

Special Session ARPA SLRF Allocations
• General Assembly allocated $3.2 bil. of the $4.3 bil.
in ARPA state relief funds (SLRF).
• The Governor was also directed to include an
additional $354 mil. of SLRF spending in his
introduced budget.
• Finally, all $221.7 mil. in discretionary ARPA
"Capital Project Funds" were allocated for
broadband improvement projects.

32
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Special Session SLRF Allocations
• Unemployment Assistance: $862 mil. for the Unemployment Trust Fund
and $72 mil. for VEC system improvements.
• Broadband: $479 mil. to support broadband access and $8 mil. to extend
existing broadband to low income households. (Plus $221.7 mil. in Capital
Projects Fund allocations.)
• Small Business: $250 mil. for Rebuild VA; $22.5 mil. for the Industrial
Revitalization Fund; and $4 mil. for the Main Street Program.
• K-12 Education: $250 mil. for qualifying public school ventilation
improvement projects allocated based on FY 2022 projected March 31 ADM,
with a minimum allocation of $200,000 per division, to be paid to school
divisions on a reimbursement basis, with a local match required. Plus $7 mil.
for Virginia Museum of Fine Arts and Jamestown-Yorktown Foundation and
$2 mil. for four individual projects.
• Higher Education: $150 mil. for need-based financial aid for in-state
undergraduate students from low- and moderate-income households, $11 mil.
for TAG, $80 mil. for NVCC capital projects and trades and medical programs
programs, and $10 mil. for the Online Virginia Network Authority.
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Special Session SLRF Allocations
• CSO, Wastewater and Drinking Water: to DEQ - $100 mil. to reimburse
eligible entities as provided for in the Enhanced Nutrient Removal Certainty
(ENRC) Program, $75 mil. for septic, straight pipe, and sewer collection system
repairs, and $125 mil. to the cities of Alexandria, Lynchburg, and Richmond to pay
a portion of the costs of combined sewer overflow control projects.
Dept. of Health - $50 mil. to support equal access to drinking water at small and
disadvantaged community waterworks and $5.75 mil. to provide improvement
funds for well and septic systems for low-income homeowners.
• Utility Assistance: $120 mil. for utility assistance
• Tourism: $50 mil. for the Virginia Tourism Authority; $7.25 mil. for a monument
to commemorate the 400-year anniversary of the First Landing of Africans at Point
Comfort in Fort Monroe, a Virginia African American Cultural Center in Virginia
Beach, and development of a Museum of African- American History and Culture in
Harrisonburg.
• Food Access: $14.6 mil. to the Department of Agriculture and Consumer Services
for food assistance programs.
• Parks: $26 mil. for outdoor recreation and maintenance needs
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Sp cial

ion SLRF Allocation

• Public Safety and Addressing Community Violence:
$33.2 mil. for a one-time hazard pay bonus of $3,000 for state-supported
sworn officers of Sheriffs Departments and Regional Jails ;
$23.6 mil. to support a one-time hazard pay bonus of $3,000 for corrections
and law enforcement staff; $20 mil. to provide one-time bonuses to State Police
law enforcement personnel;
$31.5 mil. to the Department of Corrections for COVID-19 testing/
vaccinations/health issues in correctional facilities ;
$19 mil. for vario us DCJS/ Attorney General programs to address community
violence.
• Elections: $4 mil for voter education efforts and expansion of early voting
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Sp rial

ion SLRF llocations

• Mental Health:
$50.0 mil. for the renovation or replacement of \·entilation and water or sewer systems at
state behaYioral health and development facilities;
$45.0 mil. for bonuses to direct care staff at state faci lities;
$ 10.0 mil. for the continued expansion of community-based crisis se n i ces;
$5.0 mil. for permanent supporti\'e housing in Northern Virginia ;
$1.2 mil. for the purchase of personal protecti\'e equipme nt at state facilities; $1.65 mil.
to expand a pilot program to sen·e approximately 60 additional indi\iduals with a
primary diagnosis of dementia who are ready for discharge;
S1.o mil. to DCJS to pro~ide resou rces for crisis inten·ention team training to law
enforcement officers and dispatchers, and one position to pro,·ide technical assistance in
su pport of the mental health awareness response and community understanding senices
(Marcus) alert system.
• Substance Abuse: $ 10.0 mil. to make grants to members of the Virginia Association of
Recovery Res idences for reco\·ery support senices; $5.0 mil. to the Department of Health
for substance misuse and suicide prevention efforts; $5.0 mil. to expand community
based substance use disorder treatment senices.
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Special Session SLRF Allocations
• Public Health:
Dept. ofVeteran Servicea - $10,270,354 to address revenue shortfalls resulting from reduced
census at Sitter & Barfoot Veterans Care Center and Virginia Veterans care Center caused by COVID19, and to provide support for temporary additional staff at state veterans cemeteries.
Dept. ofGeneral Services - $2,285,000 for Consolidated Labs to include courier/ dropbox
enhancements, customer support upgrades, and Laboratory Information Management System (UMS)
infrastructure, development, and improvement
Dept. ofHounng and Community Development - $3,750,000 for a dedicated lead
rehabilitation program to address childhood lead poisoning in residential properties.
Virginia State Bar - $2,500,000 for legal aid funding for legal representation in eviction cases.
Department for Aging and Rehabilitative Services - $528,300 to fund HVAC/air quality systems and
physical plant improvements in assisted living facilities that serve a disproportionate share of auxiliary
grant residents.
Dept. ofSocial Services - $1,000,000 for the Virginia Trauma-Informed Community Network
tnCN) to provide a community awareness campaign, education, professional development, mini
grants, and other initiatives to support existing networks.
Dept. ofEmergency Management - $1,393,085 to the for Virginia Emergency Support Team
(VFSr) COVID-19 recovery activities and four support staff.
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Priorities for Additional $354 mil. of SLRF Spending
(GA Directed Governor to Include in Introduced Budget)
Out of the approximately $1.1 billion "in remaining ARPA SLRF funding , the Special
Session directed $354 mil. to be included in the Governor's 2022-24 introduced
budget, including:
• Mental health/substance abuse initiatives, including salary adjustments for direct
care staff and further expansion of community-based crisis services - $113 mil.
• Public health initiatives including modernization of health record systems - $97 mil.
• Public safety and community violence prevention initiatives, including a new
compensation system for state police - $24 mil .
• VEC modernization projects - $17.6 mil.
• Broadband support funding for legal and real estate transactions and the extension
of existing broadband networks to low/moderate income residents - $9.5 mil.
• Industrial Revitaliz.ation Fund - $22.5 mil.
• Virginia Main Street Program - $4 mil.
• Food Access - $11 mil.
• Small and disadvantaged community waterworks improvements - $50 mil.
• Low income well and septic system improvements - $5.8 mil.
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