YORK-POQUOSON SOCIAL SERVICES
BOARD MEETING
May 17, 2017
PRESENT:

Latonia Chavis, Chairperson
Madonna Kreiger, Vice-Chairperson
Anne Smith
Wanda Moore
Jeff Gore, Board Attorney (Hefty & Wiley)
Melanie Economu, Assistant County Attorney
Tom Little, YPDSS Analyst
Patti Alderman, Administrative Services Manager
Rick Verilla, Assistant Director
Kimberly Irvine, Director

ABSENT:

Karen Brown, Board Member
Roy Staton, Board Member

CALL TO ORDER:
The meeting was called to order at 9:00 by Chairperson Chavis.
ORDERING OF THE AGENDA:
There will be no staff introduction as indicated on the Agenda.
PERIOD OF PUBLIC COMMENT:
No public comment.
APPROVAL OF THE MINUTES:
A motion was made by Anne Smith to approve the minutes of the April 19, 2017 minutes.
Motion was seconded by Wanda Moore. All approved; motion passed.
PRESENTATIONS:
Mr. Verilla presented on the foster care program. A review of each foster child was presented.
Candace Mickelborough and Linda Faircloth, Family Services Supervisors, informed the Board of
the foster care program, Fostering Futures. The children in this program are over the age of 18,
and certain criteria must be met to be eligible. This program offers services to these children
until age 21.

Stephanie Edwards, Family Services Worker III in the Adult Services Program, gave a
presentation on a program she is coordinating along with Riverside Hospital to create a forensic
program for elder abuse. Statistics show that adult protective services complaints are
increasing statewide, and a need for a forensic center is evident. Ms. Edwards showed a short
video of a Center in Orange County, California, that the model for the Center is based on.
NEW BUSINESS:
A motion was made by Wanda Moore to cancel the June 21, 2017, Board meeting ; seconded
by Anne Smith.
A motion was made by Anne Smith to approve the 2017-2018 COOP (Continuity of Operations
Plan). There was no change from the previous year’s plan. Motion was seconded by Wanda
Moore. All approved; motion passed.
A revised 2017-2018 Annual Compensation Plan was submitted. An additional pay increase for
all employees in October 2017 was amended from the original plan. A motion was made by
Anne Smith to approve the amended Compensation Plan. Wanda Moore seconded. All
approved; motion passed.
OLD BUSINESS:
Budgets for both York and Poquoson are showing a slight surplus based on projections.
STATISTICAL REPORTS:
Mr. Little provided support information regarding statistical reports. No questions from the
Board.
ASSISTANT DIRECTOR’S REPORTS:
None at this time.
DIRECTOR’S REPORTS:
Ms. Irvine and Mr. Verilla talked of the pilot program YPDSS has been invited to participate
called “PEER PLACE.” This program is specific to the Adult Services Program, and will

electronically have all case information available to those persons with access. The General
Assembly did not have funding to implement this to all agencies, so York/Poquoson is honored
to be in the pilot.
The Agency Retreat date has been set for October 17, 2017. Negotiations are in progress to
secure Deborah Roberts of the University of Virginia to be the presenter.
MATTERS PRESENTED BY THE BOARD:
Ms. Smith asked some specifics on the foster children and their placements. Specifically, how
children are assessed to be in group homes. Mr. Verilla gave a response with explanations on
how this process works.
Ms. Smith also inquired about the Quality Initiatives funding. Ms. Irvine explained that the
budget line previously used for this funding has been eliminated in 2018. Ms. Chavis inquired
who would provide these services without this funding. Mr. Verilla explained that the VLSSE
(Virginia League of Social Services) sent a formal request to the State to ask this same question:
the answer was that communities would have to develop their own program and resources to
fill this gap.
Jeff Gore, Board Attorney, updated the Board on legislation, including a bill requiring nonregulatory agencies to post their policies on the regulatory website.
CLOSED SESSION:
No closed session.
A motion was made by Wanda Moore to adjourn. Motion was seconded by Madonna Kreiger.
All approved; meeting adjourned.
NEXT MEETING: July 19, 2017.

