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Board’s Strategic Priority  
Excellent Customer Service  

Goal:         Resiliency and Efficient Service Delivery 
Initiative:  Implementing State of the Art Technology 

 Updates: 
• Financial Management System Implementation 
• Update on Information Technology Initiatives  
• New Library System 
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Financial Management System 
Implementation 

 
Vivian McGettigan, Deputy County Administrator 
Adam Frisch, Information Technology Director 
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Early Stages of Project 
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Financial 
System 
Users 

County 
Departments 

School 
Division 

Constitutional 
Offices 

York 
Poquoson 

Social 
Services 

Citizens 

Colonial 
Behavioral 

Health Most 
Significant 
IT Project 

Undertaken 
by York 
County 
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• Accelerated the project with 
Board’s approval 

• Signed Contract in January  
• Hired Financial Systems’ Analyst 

in March 
 

Board’s Strategic Priority 
Board Provides Resources to Fast Track Project: 
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• Project kicked off in March 
• Servers and hardware installed  
• Munis Software is installed  
• Training Room completed in June  
• Early stage - Over 70 training room 

sessions  
 

 
 
 

Board’s Strategic Priority 
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Co-Project Managers 
Dedicated to Munis Project 

 
Ken 

Metcalfe 
Erika 

Alderman 
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Training Room  
 Provides Dedicated Work Space for Team 
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Fully Utilized on a Daily Basis 
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Implementation Plan 

• Phase 1.  Core Financials       (Mar 2017 – Jul  2018) 
• Phase 2.  Payroll and HR        (Aug 2018 – Jan 2020)   
• Phase 3.  Utility Billing             (Jan 2019 – Oct 2019) 
• Phase 4.  Tax                          (Sep 2019 – Jul  2020)  
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Phase 1, Financials 
 

• General Ledger 
• Budget 
• Accounts Payable 
• Accounts Receivable 
• Bid Management 
• CAFR Statement Builder 
• Cash Management 

• Contract Management 
• Fixed Assets 
• General Billing 
• Inventory 
• Project & Grant Accounting 
• Purchasing 
• eProcurement 
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Munis Sessions 
• Chart of Accounts Development 
• Fundamentals reviews 
• Current state analysis 
• Future state analysis 
• Munis best practices  
• System administration training  
• Conversion analysis 
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Accomplishments to Date 
• Chart of Accounts - Completed 

– Inclusion of External Users 
– Multi-year Budgeting (Grants & CIP) 
– Simplified Fund Structure  
– Subsidiary Ledgers 

• Conversions – In Process 
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Real Estate Software 
Replacement 

Replacing 20 year old software with 
State of the Art Vision CAMA System 

(Computer Aided Mass Appraisal) 
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Update on Information 
Technology Initiatives  

 
Tim Wyatt, Deputy Director of Information 

Technology 
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IT Updates 
Communication 
• Conference 
• Intranet 
• Helpdesk 
• Tablets 
• Regional 

 
 

Innovation 
• Cloud 
• Internet of Things (IoT) 
• Phone system 
• Emergency Operations 
• Infrastructure 
• Security 
• Recognition 
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IT Updates 
• Conference 

– 50+ Attendees 
– 3.5 hours 
– Average rating of 9/10 

• Intranet 
– Outage coordination 
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Live Person Answering Phones and Handling Help 
Desk Issues  

 

• Improved Customer Satisfaction 
• Fast Responses 
• Efficiencies 
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• Implementations 
– Fire & Life Safety 
– Information Technology 
– Public Works 
– Development Services 

 
 

Tablet Deployments 
• Uses:  Web, Meetings, 

Remote Desktop 
• Positions define Mobility 

while Users define 
Hardware 
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Regional Influence 

• Williamsburg 
• Poquoson 
• Social Services 

• York County School 
Division 

• Colonial Behavioral 
Health 

• VALGITE (Treasurer) 
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Innovations 
Significant Examples: 

• Cloud 
• Internet of Things (IoT) 
• IP Office phone system 
• Emergency Operations Center 
• Infrastructure 
• Security 
• Recognition 
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Cloud 
• Website (Public Affairs) 
• Body Cameras (Sheriff) 
• Library Catalog (Library) 

Internet of Things (IoT) 

Cloud & Internet of Things (IoT) 

Secure 
Network Tablets/IoT Open Wi-Fi 
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New Phone System 
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• 18 down to 3 Wires per 
table 

• New VoIP Phones 
• More dedicated resources 
• Updated procedure 
• Color coded setup 

 

Emergency Operations Center 
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• Consolidation of 5 Data 
Centers 

 

• Removal of Physical 
Servers, Tape Drives, 
Sensors, Alarms, A/C  
Units, etc. 
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Security 
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• Category was 150,000 population and below 
• 1-5th place winners were larger than us 
• Based on: Transparency, Mobile, Engaged, 

Collaborative, Secure, Staffed, Connected, Efficient, 
Resilient, Innovation 
 

York County IT 6th in the US 
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Library System 
 

Kevin Smith, Library Director 
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Computing and Libraries 
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BLUEcloud Suite 

Mobile Circ 
BLUEcloud Analytics 

Universal Admin 
Cataloging 
Circulation 
Acquisition 

Serials 

BLUEcloud 
Staff 

BLUEcloud 
Discovery 

eResource Central 
Global Vendor Access 

Global Title Lists 

BLUEcloud 
Marketplace 

Enterprise 
Portfolio 

Social Library 
BookMyne 
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Citizens Accessing the Library System  

New 
Materials 



Accessing 
Electronic 

Books 

HTML 
Kindle 

ADOBE 
EPUB 
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Extensive eBook Selections 

34 
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A Glimpse at Modern 
Virginia Libraries 



Natural Lighting 

36 



Collaboration Space 
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Inviting Environment 
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Flexible Spaces for Life-long Learning  
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Providing Citizens with Access to Technology 
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Flexible Auditorium  

41 



Reconfigurable Space 

42 
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