COUNTY OF YORK
MEMORANDUM
DATE:

May 22, 2018

TO:

York County Board of Supervisors

FROM:

Neil A. Morgan,

SUBJECT:

Update on Ad Hoc Tourism Task Force

County

Administrator

s

The purpose of this memorandum is to update the Board on the above referenced Task
Force.

Attached are four documents including the agenda for the second meeting which
on May 22.
The other documents are drafts as presented to the Task Force and
include a proposed Memorandum of Understanding which reflects the key principles of

was

held

Also included are draft bylaws and a draft job
description for the new Executive Director of the Tourism Council as called for in the SB

the tourism promotion transition plan.

942 legislation.

The Task Force had suggestions for modifications in all of the draft documents, although

in general there was support for the plan of action collectively outlined on the May 22
Task Force Agenda. One of the most important points of consensus was the concept of a
Policy and Finance Committee which would support the work of the Council. This

oversite committee will be comprised of a majority of elected officials from the three
localities, recognizing the source of the tax revenue on which the new Council' s program
will be based. The York County Board and other localities will be requested to make an
appointment to the new Council and two appointments to the Oversight and Policy
Committee during the month of July.

Attachments

Ad Hoc Tourism Task Force

May 22, 2018 —8: 00 a. m.
James City County Government Center, Building D
Proposed Agenda

1 . Call to Order —Jeff Wassmer

2. Roll Call — Bill Porter

3.

Updates since Last Task Force Meeting
a.

Localities

b.

Report of Continuance of Operations Committee

4.

Proposed Memorandum of Understanding Transition Plan

5.

Proposed New Organizational By- Laws

6. Draft Job Description

7. Next Steps
a.

Outreach to Council Members

b.

Adoption of Memorandum of Understanding

c.

Further Governmental Action

d.

Other

8. Adjourn

DRAFT

May 22, 201
Memorandum of Understanding for Tourism Promotion Transition Plan
Ad Hoc Task Force Goals

The localities ( James City County, York County, and the City of Williamsburg) hereby agree to
work in good faith during the period of transition inherent in the implementation of SB 942
2018) and the establishment of the Tourism Council of the Greater Williamsburg Chamber and
Tourism Alliance (the" Council").

The parties acknowledge and agree to the following general principles and goals as the Council
is made fully operational:

The importance of continuity and the value of the Williamsburg Area Marketing and
Destination Committee ( the " WADMC")

and the Greater Williamsburg Chamber and

Tourism Alliance ( the " Chamber") professional tourism staff is acknowledged.

The calendar year WADMC Marketing Plan will be implemented through 2018.
Calendar year 2019 will be a transition year requiring marketing strategy continuity with
the WADMC 2018 Plan while pivoting to the required long term and short term strategic
plans reflecting more resources.
The bylaws

of

the Historic Triangle Office

of

Marketing

and

Promotion ( the " Office")

and the Chamber will reflect an organization structure in which all tourism promotion
activities

are

under

the

auspices

of

the

Council

and

the

Office,

consistent

with

a

comprehensive destination marketing organization ( DMO) approach.

For purposes of tourism promotion strategy funded by the requirements of SB 942, both
enhanced marketing and tourism product development should be considered.

Recognizing the role of locally generated tax dollars in the future work of the Council
and the Office, the bylaws of the Council, Office, and the Chamber will reference a

Public Policy and Finance Committee, a majority of whose members shall be elected
officials

from the three localities.

The existing SB 942 Ad Hoc Task Force shall continue to function until such time as the
Office, its Executive Director, and the Public Policy and Finance Committee are in place.
Those funds SB 942 require the localities to provide the Chamber would be a good

source of seed money for a Regional Tourism Product Development Fund in future years,

perhaps accruing in an amount equivalent to the smallest locality annual contribution.
Individual localities may request such funds to be held in escrow by the Chamber
pending the development of more specific program guidelines by the Council.

In order to develop stronger tourism promotion metrics for use by the Office in its public
reporting, a baseline econometric study of overnight tourism' s financial and budgetary
impact within James City County, the City of Williamsburg, and York County will be
undertaken no

later than

during

the Calendar Year 2019 Work Plan.

DRAFT

May 22, 201
TOURISM COUNCIL OF THE GREATER WILLIAMSBURG
CHAMBER AND TOURISM ALLIANCE

BYLAWS

, 2018

July
Approved:

ARTICLE I

POWERS AND DUTIES

The Council shall have and may exercise the powers authorized in Section 58. 1603. 2

of

the Code of Virginia, 1950,

as

amended (

the " Virginia Code"),

effective

July 1, 2018, as such may be amended from time to time.
ARTICLE II

MEMBERSHIP

The membership of the Council shall be constituted as follows, or as otherwise set
forth in Virginia Code section 58. 1- 603. 2( E)( 2), as amended ( individually, a
Member"):

A.

B.

One representative from each of the following:
1. James City County Board of Supervisors
2.

Williamsburg City Council

3.

York County Board of Supervisors

One representative from each of the following:
1.

Colonial Williamsburg Foundation

2.

Jamestown- Yorktown Foundation

3.

Busch Gardens Williamsburg

4.

Historic Jamestowne

5.

Williamsburg Hotel and Motel Association

6.

Williamsburg Area Restaurant Association
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C. Ex Officio, Non- Voting Members. The Chief Executive Officer of the Virginia
Tourism

Alliance

the

and

Chief

Executive

Officer

of

the

Virginia

Tourism

Corporation shall serve as ex officio, non- voting members of the Council.

D. Designees. If any Member of the Council identified in Article II( A) is unable to
a meeting of the Council, the Member may designate another current

attend

elected official of such governing body to attend the meeting of the Council. Such
designation shall be for the purposes of the one meeting that the Member will be
unable to attend and shall be submitted in writing or electronically to the Chair of
the Council at any time prior to the meeting.
ARTICLE III

OFFICERS AND DUTIES

Officers. The Council shall annually elect from its voting Members a Chair and a
Vice- Chair. The Council may further elect such other subordinate officers from
among its Members as it may from time to time deem appropriate. The election
of officers shall be conducted in accordance with the voting procedures set forth
A.

in Article IV, Section J.

B.

Terms

of

Office.

Officers

of the

Council

shall

be

elected

at the

annual

organizational meeting of the Council, to serve for a term of one ( 1) year or until a
successor is elected, unless sooner removed by the Council or the person ceases
to

be

Member

a

provided,
year

of

however,

terms

considered

in
as

the

Council.

no officer

succession.

serving

a

may

All officers shall be eligible for reelection;
serve more than

two ( 2) consecutive one ( 1)

Any officer who serves a partial term shall not be

full term for

purposes

of

this limitation.

Any vacancy

occurring in an office will be filled for the unexpired term by the Council at the
next regular meeting ( or at an earlier special meeting called for that purpose)
following the occurrence of such vacancy.
C. Appointment. At a regular meeting held preceding the annual organizational
meeting

at which

nominating

the

election

committee.

At the

of officers

annual

will

be held, the Chair shall appoint a

organizational

meeting, the nominating

committee shall submit the name or names of one or more persons for each
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office

to be

filled. Further nominations may be made by any Member at the

annual meeting.

D. Chair. The Chair shall preside over all meetings of the Council at which he or

she is present, and shall vote as any other Member. The Chair shall be responsible
for the implementation of the actions taken and policies established by the
Council,

shall have all of the powers and duties customarily pertaining to the
office of Chair, and shall perform such other duties as may from time to time be
established by the Council.
E. Vice Chair. In the event of the absence of the Chair, or the inability of the Chair
to perform any of the duties of the office or to exercise any of the powers
thereof, the Vice Chair shall perform such duties and possess such powers as are

conferred on the Chair, and shall perform such other duties as may from time to
time be assigned to the Vice Chair by the Chair or be established by the Council.
ARTICLE IV

MEETINGS

A. Annual
Council

Organizational

shall

be held

by

Meeting. The annual organizational

the Council in the

month

of

meeting of the

for the purpose of

electing officers and transacting such other business as may come before the
meeting.

B.

Regular Meetings. Regular meetings of the Council shall be held on a periodic

basis

as

determined

once

per

quarter,

by

on

resolution

the

of

the Council,

but not less frequently than

of the scheduled month at a place to be

determined by the Chair, or at such time and place as the Council may determine.
C. Special Meetings. Special meetings may be called by the Chair, in his or her
discretion, or by request in writing of a majority of the voting Members. Any

request in writing by a majority of the voting Members shall be addressed to the
Chair and shall specify the time and place of meeting and the matters to be
considered at the meeting, which time shall not be earlier than the third business
day after the day that the Chair receives the request. If the Chair elects to call a
special meeting or receives a request in writing from the requisite number of
Members, the Chair shall take appropriate action to coordinate the meeting site
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and time and shall cause notice to be provided to each Member of the Council to
attend

the

special

meeting

be

at

the

applicable

time

and

place.

Such notice shall

and shall be sent by
electronic ( e. g. email) or telephonic means at least forty- eight [ 48] hours ( twentyfour [ 24] hours if the meeting is called by the Chair in exigent circumstances) in
advance of the date of the meeting. Formal notice to any person is not required
specify the

to

matters

considered

the

at

meeting,

provided all Members are present or those not present have waived notice in

writing, filed with the records of the meeting, either before or after the meeting.
D. Adiourned Meetings. Any regular or special meeting may be adjourned to a
date and time certain.

E.

Public Notice. All meetings of the Council shall be preceded by public notice

given in accordance with the provisions of Section 2. 2- 3707 of the Virginia Code.
Notice

of all

meetings shall

be

published

on

the Council'

s website (

if the Council

has one) and available in the offices of the Council.

F. Open Meetings. All Council meetings shall be open to the public in accordance
with

the Virginia

Freedom

Virginia Code ( the " FOIA"),

of

Information Act,

section

2. 2- 3700

et

seq. of the

provided that the Council may meet in closed session

for those purposes authorized by, and held in accordance with the requirements
of the FOIA, to include requirements for public notice.

G. Quorum. A majority

of

the Council ( both voting

and

nonvoting),

which

shall

include at least a majority of the voting Members, or their designees pursuant to
Article II, Section D, shall constitute a quorum.

H. Temporary Absence.

No action shall be voted upon by the Council unless a
however, that the temporary absence from the
meeting room of Members ( or designees attending pursuant to Article II, Section

quorum

is

present;

provided,

D) required to constitute a quorum shall not be deemed to prevent presentations

or deliberations regarding any matter that may be submitted to a vote. The Chair
or any other Member may note the absence of a quorum during presentations or
deliberations, but a failure to note the absence of a quorum during that period
shall not affect the requirement that a quorum exist when any vote is taken.
I. Decisions of the Council. The Council shall act in one of the following ways:
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1.

Resolution —

The Council may act upon adoption of a resolution.

Resolutions shall be in writing and a copy of any proposed resolution shall be
provided to all Members of the Council before the resolution is proposed for
adoption.

To the

extent

possible,

such

copy

shall

be

provided

twenty- four ( 24)

hours in advance.

2. Motion —The
of

the

Council may act on oral motion made by a voting Member
Commission ( or a designee attending pursuant to Article II, section D) who

are present and voting.

J. Voting.
1. Votes —

Each voting

Votes shall be taken only upon motions made and seconded.
Member of the Council ( or if a Member has a designee attending

pursuant to Article II, Section D, then that Member' s designee) shall be entitled to

by the Council; provided, however,
( a) any proposal to fund a capital improvement in whole or part; or ( b) any

one ( 1)

that:

vote

to

proposal

in

all

revise

matters

these

requiring

action

bylaws, shall require the affirmative vote of all the

Members identified in Article II, Section A.

2. Methods of

Voting — All voting shall be taken by voice or by roll call if

requested by any voting Member ( or any designee attending pursuant to Article
II, Section D).

3.

Restating

the Question —The Chair shall restate the question prior to the

taking of a vote, provided, however, that at the request of the Chair, a Member
or

a

designee attending

Article

to

pursuant

II,

Section

D)

may restate the

question if it is the opinion of the Chair that such procedure will expedite the

decision of the question.

4.
approved

Reconsideration — Action
may be

reconsidered

on

only

a resolution

upon

motion

or motion that has been

of a

Member ( or a designee

attending pursuant to Article II, Section D) voting with the prevailing side on the

original vote, which motion must be made at the same regular meeting. A motion

to reconsider may be seconded by any Member (or a designee attending pursuant
to Article II, Section D). Any resolution or motion that failed as a result of a tie
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vote may be reconsidered upon motion by any Member ( or a designee attending
pursuant

to Article II,

Section D) who voted against it, which motion must be

made at the same meeting or the next regularly scheduled meeting.
K. Commencement of Meetings. At the times specified for the commencement of
regular meetings, and at the hour specified for adjourned or special meetings, the
Chair

shall

call

the

meeting to

order,

and

shall

ensure that the

presence of

Members ( or their designees) or absence is noted. A quorum shall be required for

the commencement of any meeting.
L. Agenda.

The Chair shall prepare an agenda for each meeting. Any Member
having matters to be considered by the Council shall submit them to the Chair for
inclusion on an appropriate agenda. The agenda for an upcoming meeting shall be
sent to the Members prior to the meeting date ( for regular meetings, the Chair
should endeavor to provide the agenda at least seven ( 7) days in advance).

M. Minutes. Minutes of the meetings of the Council, except closed sessions, shall

be kept and be a public record. Copies of the minutes shall be provided to each

Member prior to the meeting at which the minutes are to be presented for
approval by the Council.
N. Closed Sessions.

If a closed session is required at a meeting, consistent with
purposes permitted by Virginia law, the agenda shall specify a time or position on
the

agenda,

generally

after

all

public

business has

concluded,

for such a closed

session properly called and conducted in accordance with Virginia law. When so
requested, the Chair may permit a closed session at any other time prior to
consideration of any agenda item provided that the purpose of the closed session
and the procedure used to go into closed session are in accordance with Virginia
law.

O. Order in Conduct of Business.

1. Persons

hearings,

Addressing

Council

the Council — Prior to public comment and

for

length

public

by
individuals and group representatives. Persons speaking at a meeting or public
hearing shall confine their remarks to the subject of the meeting or public
hearing. At the discretion of the Chair, the conduct of business by the Council may
the

will

provide

guidelines
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of

presentation

be reordered to allow earlier consideration of matters about which a substantial

number of persons desire to address the Council. Persons addressing the Council
may furnish the Chair and Members with a written copy of their remarks, at or
before the meeting.
2. Recognition — Recognition

be

by the
shall address the Council without first having been recognized.
shall

given

only

Chair. No person

3. Questions —Questions

by Members ( or their designees) shall be reserved
insofar as possible for the end of a presentation to avoid interrupting the speaker,
disrupting the time- keeping process, and duplicating ground the speaker may
cover.

4.

Council Discussion —

Discussion and debate by the Council shall be

following the presentation of the item of business pending.
Member (or designee) shall speak to the item until recognized by the Chair.

conducted

No

P. Decorum.

1.

Council Members — Decorum

of

Members ( and

designees) shall

be

maintained in order to expedite disposition of the business before the Council.

Questions and remarks shall be limited to those relevant to the pending business.
Members ( and designees) shall address all remarks to the Chair.

2. Others — Decorum of persons other than Members shall be maintained

by the Chair, who may request such assistance as may appear necessary. Persons
addressing the Council shall first be recognized by the Chair and shall audibly
state their name and address, and, if applicable, who they represent. Speakers
shall limit their remarks to those relevant to the pending items and to answering
questions. They shall address the Council as a whole unless answering a question
of an

individual Member ( or designee). Persons whose allotted time to speak has

expired shall be warned by the Chair to conclude after which such person shall
leave, unless he or she is asked to remain to answer questions from the Council.
The Chair shall call the speaker to order if out- of-order remarks are made or other

indecorous conduct occurs. If such persists, the Chair shall rule the speaker outof-order

and

direct the

speaker

to leave. Groups or a person in the audience
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creating an atmosphere detrimental or disturbing to the conduct of the meeting

will be asked to leave by the Chair.
ARTICLE V

COMMITTEES

A.

Open

Meeting

Requirement.

Council- appointed

committees

and

subcommittees shall comply with the open meeting requirements of the FOIA.
B.

Public Policy and Finance Committee.

1. Charge. This committee shall be responsible for advising the Council on
all

public

policy

and

financial

matters

and

overseeing

financial

activities

undertaken by the
Council, including:
a. Reviewing, commenting on, and recommending the annual budget
and adjustments to the budget,

b.
e.

Recommending the financial and public policies of the Council

g., investment,

procurement,

risk

management,

debit and credit card,

direct debit, and small purchases) and making recommendations,
c. Monitoring the Council' s compliance with policies and procedures,
d. Reviewing financial statements, and
e. Working with the Auditor of Public Accounts in performing the
annual audit.

f. Matters related to the interaction of the Council with the public,

communications with news media, and polices relating generally to public
communication and information

2.

Membership. The Committee

shall consist of

eight (

8) voting Members

and one ex officio member.
a.

Standing Members: James City County, York County, and the City
of Williamsburg shall each name two members of their governing
bodies to the Committee.

b. Appointed

Members:

Two

( 2)

additional

Members

of

the

Committee shall be appointed by the Chair, each for a two year
term.
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c.

The Executive Director of the Historic Triangle Office of Marketing

and Promotion shall be a non- voting ex officio member.
3. Chair. The chair and the vice chair of the Committee shall be appointed

by the Chair of the Council.
4. Quorum

and

Members,

Voting.

A

quorum

shall

consist

of

a

majority (3)

of the

least two ( 2)

of whom shall be Standing Members.
Approval of recommendations shall require an affirmative vote of a majority of
committee

at

the Members present.

C. Additional Committees. The Council may, in its discretion, form such additional
advisory committees as it may deem appropriate.
D. Ad Hoc Committees. As needed, the Chair of the Council may appoint ad hoc
committees

to

committee).

In the absence of an appointed personnel committee, the Finance

pursue

specific

tasks (

e.

g.,

nominating

committee;

personnel

Committee shall be responsible for conducting the Executive Director' s annual
review,

reviewing

employee

compensation

and

recommending

adjustments

thereto.

ARTICLE VI
ADMINISTRATION

A. Historic Triangle Office
establish

of

Marketing

the Historic Triangle Office

of

and

Promotion. The Council shall

Marketing

and

Promotion (" the Office")

as

by Code of Virginia, § 58. 1- 603. 2. E. 3. All tourism promotion activities
undertaken by the Council shall fall within the auspices of the Office, subject to
policies adopted and approved by the Council.
required

B.

Executive Director. The Council shall employ or contract with an Executive

Director who shall be a professional with extensive experience in marketing or
advertising and in the tourism industry and who shall have direct authority for the
employment, retention, and supervision of all of the other employees of the the

Office. The Executive Director

shall

have direct

control,

subject to the oversight

and authority of the Council, of the management of the day- to- day administrative
affairs of the Office. The Executive Director shall propose activities to the Council

and shall carry out policies, programs and projects approved by the Council, and
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shall be responsible for preparing and presenting the annual budget to the
Council and as required by section 58. 1- 603. 2. D( 4) of the Virginia Code. The
Executive Director may not contemporaneously serve as a member of the Council.

C. Staff. The Executive Director may employ or contract for such staff of qualified
professional and other persons as the Council determines to be necessary to carry
out its duties and responsibilities and those of the Office. Staff of the Council may
not contemporaneously serve as a member of the Council.

D. Execution of Instruments. The Executive Director, on specific authorization by
Council, shall have the power to sign or countersign in its behalf any

the

agreement or other instrument to be executed by the Council including checks
and vouchers in payment of obligations of the Council or the Office.

ARTICLE VII
FINANCES

A. Finances

and

Payments. The monies of the Council shall be deposited in a

separate bank account or accounts in such banks or trust companies as the
Council designates,

with the exception of those from petty
cash) shall be made in the most practicable manner as determined by the Council.
Checks and drafts shall be signed and countersigned by the Chair ( or, in the
Chair' s

absence,

and

all

payments

(

the Vice Chair), and the Executive Director ( or, in the Executive

Director' s absence, those authorized from time to time by vote of the Council or,
where the Vice Chair is acting solely as a countersigning party, the Vice Chair).
B. Audits. At least once each year, the Council shall work with the Auditor of

Public Accounts ( APA) to have an audit to be made by an independent certified
public accountant or by APA of all funds of the Council.
C. Budget and Fiscal Year. The Council shall adopt an annual budget for each fiscal

year which budget shall provide for all of the revenues and the operating, capital,
and administrative expenses of the Council and Office for the fiscal year. The fiscal

year of the Council will commence on July 1st each year and will terminate on the

following June 30th. The annual budget for a fiscal year shall, except in the case of
the Council'

Executive

s

first fiscal

Director

is

year,

be

authorized

adopted

to

before

administer
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such

the

fiscal

year

begins. The

administrative

budget

approved by the Council and may in the exercise of that authority, but subject to
the advice and consent of the chair of the Public Policy and Finance Committee,
implement

adjustments

to

the

amounts

allocated

to

line

items

within

the

administrative budget, provided that, after giving effect to those adjustments, the
aggregate amount of the administrative budget is equal to or less than the then
applicable Council- approved administrative budget.

D. Bond of Officers and Others. The officers of the Council and such employees as
the

Council

designates, may, prior to taking office or starting contract or

so

employment, respectively, be required by the Council to give bond payable to the
Council conditioned upon the faithful discharge of that officer, contract employee

or employee' s duties, in such amount as the Council may require. The premium
for each such bond shall be paid by the Council and the bond( s) shall be filed with
the Council.

ARTICLE VIII

AMENDMENTS

Any

proposed

amendment,

repeal

or

alteration,

in

whole

or

in

part,

of these

Bylaws shall be presented in writing and read for a first time at a regular meeting
of the Council. Such proposal may be considered and amended at such meeting,
but shall not be acted on by the Council until a subsequent regular meeting or a
special

meeting

called

for the

purpose.

At

such

subsequent

meeting,

such

proposal shall be read a second time, shall be subject to further consideration and

by such proposal, and
shall thereafter be acted on in accordance with the voting requirements of these
amendment germane

to the

section

or

sections

affected

Bylaws.

ARTICLE IX

PROCEDURES

Parliamentary

Procedure.

In

all

matters

of

parliamentary

procedure

not

specifically governed by these Bylaws or otherwise required by law, the current
edition of Robert' s Rules of Order, newly revised, as applicable to small boards or
committees, shall apply.
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DRAFT

May 22, 201

Tourism Council Executive Director

Visit Williamsburg
Purpose:

The Tourism Council of the Greater Williamsburg Chamber and Tourism Alliance ( the
Council) is seeking

an

Executive Director to

oversee

the marketing, advertising,

and

promotion of the Greater Williamsburg area as an overnight tourism destination.
Position Summary:
Under

the

direction

of

the

Tourism

Council, the Executive Director will provide

expertise, leadership and vision in all marketing efforts for the destination and overall
of operations for the Destination Marketing Organization ( DMO).
The
position will oversee the development, delivery and performance of a fully integrated
marketing campaign to promote Greater Williamsburg area tourism and increase
management

overnight visitation with the intent to attract visitors from a significant enough distance to

require an overnight stay of at least one night.
The position will oversee the development and execution of the marketing plan and sales
strategies and provides strategic leadership to DMO staff and its industry partners.
The
prospective candidate must be able to lead and partner with local, regional and state

tourism organizations and private sector allies engaging them in developing and
implementing marketing strategies on programming that promotes the destination.
The Executive Director reports to the Tourism Council of the Greater Williamsburg
Chamber & Tourism Alliance ( the Council) and is responsible for recruiting and
motivating private and public partners to personally and financially support an aggressive
regional Tourism Marketing Program, analyzing and interpreting the needs of partners,
defining and reporting performance benchmarks, and recommending revisions in the
program of work to insure all members find value in the program. The Executive Director

will personally interact with members of the Tourism Council to determine their needs
and determine ways to increase their engagement.
Essential Duties and Responsibilities:

Develop and maintain a brand that reflects the community as a tourism
destination.

Establish overall strategies for domestic and international marketing initiatives
that

align with

the objectives and goals

of

the

organization.

Administers oversight

of all programs of marketing, advertising and promotion to attract visitors to the

Greater Williamsburg area.

Lead and direct a staff and operation that is dedicated to promoting tourism
through promotion of tourism events, leisure travelers, group markets of sports,
conference,
and miscellaneious group segments. Oversight includes operations,
staffing, finances, facilities, strategy and community outreach.
Develop

budget;

and maintain annual

enforce

responsible

spending;

and ensure

financial transparency through regular reporting to the Tourism Council.

Maintain relationships and collaborate with industry partners, inside and outside of
Greater Williamsburg; communicate to key influencers both in and out of the
hospitality industry about tourism programs and research. Encourage and foster
the spirit of regional marketing.

Serve as the spokesperson on key tourism issues within the community through
with
communications
the Tourism Council and industry partners.
Demonstrate community leadership and participation.

regular

in

key industry organizations such as US Travel, Destination
Marketing Association International and others as they would benefit the region.
Hold

memberships

Participate in targeted trade shows and missions.
Communicate

Performance

Measures/ Metrics

to

Tourism

the

Council

and

Commonwealth of Virginia including but not limited to STR reports; room night
stays; attraction and event attendance; along with meal, lodging and sales taxes.
Develop Performance Measurements that articulate the goals of the Tourism
Council.

Partner

with

local, regional

and

state

organizations

as

well

as

community

stakeholders, to establish long- term strategies for regional tourism activities and
product development to stimulate local economy and assure the destination
remains relevant and sustainable.

Preferred Qualifications:

Comprehensive knowledge of travel, tourism and hospitality industry; marketing
principles, practices,

advertising

mediums, and

techniques.

Knowledge of strategic planning principles and how to measure their success with
established key performance indicators ( KPI).
DMO leadership experience with strong skills in product development, leisure
marketing and meetings and sports sales.

Demonstrated ability to effectively lead and manage teams, and foster a positive,
success- oriented environment within the organizations.

Proficiency in market research and data analysis processes.
Experience in tracking, reporting and analyzing web analytics.
Experience collaborating

with

government

agencies,

external

stakeholders

and

industry partners including attractions, lodging providers, restaurants.

Experience working with boards, stakeholder groups, and elected officials.
Comprehensive
media/public

knowledge

relations,

of

the

marketing

principles,
and

techniques

communication.

and

methods

of

Creative marketing

expertise with brand enhancement, proven experience with media ( digital, print,

and public relations, and an understanding of marketing initiatives and

social)

tactics.

Education and Experience:

Bachelor' s Degree required in tourism, marketing, strategic communications, or a closely
related field.
6- 8

experience in integrated marketing management and project management
across marketing platforms and disciplines or any combination of training and experience
years'

which provide the required skills, knowledge and abilities.
Knowledge
experience.

of

travel

and

tourism

industry

preferred,

agency

and/or

DMO/ CVB

